ORDINANCE NUMBER

AN ORDINANCE ADOPTING THE BUDGET FOR ALL CORPORATE
PURPOSES OF THE VILLAGE OF UNIVERSITY PARK,
WILL AND COOK COUNTIES, ILLINOIS,
IN LIEU OF THE APPROPRIATION ORDINANCE
FOR THE FISCAL YEAR COMMENCING ON
THE FIRST DAY OF MAY, 2010, AND ENDING ON
THE THIRTIETH DAY OF APRIL, 2011

WHEREAS, On March 9, 2010, the Village of University Park at Board of
Trustees Meeting voted on a proposed budget for all corporate purposes of the
Village of University Park for the fiscal year commencing on the first day of May,
2010, and ending on the thirtieth day of April, 2011, was held; and

WHEREAS, On March 10, 2009, a copy of said proposed budget was
available for public inspection at the Municipal Building of the Village of
University Park during regular business hours and on our website at
www.university-park-il.com; and

WHEREAS, the above procedure is in conformance with the Village of
University Park Ordinance Number 385, An Ordinance Providing For The
Adoption Of An Annual Municipal Budget And The Appointment Of A Budget
Officer For The Village Of Univeristy Park, llinois;

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Board of
Trustees of the Village of University Park, Will and Cook Counties, lllinois:

1. The budget for all corporate purposes of the Village of University
Park, Will and Cook Counties, for the fiscal year commencing on
the first day of May, 2010, and ending on the thirtieth day of April,
2011, as presented to and approved by the Board of Trustees, is
incorporated by reference as a public record and is hereby
adopted.

2. The Budget Adoption Ordinance is in lieu of the statutory
appropriation ordinance, and the amounts set forth in the Budget
which is attached for the various corporate purposes shall
constitute the aggregate amount of the appropriations for the
Viltage of University Park, Will and Cook Counties, ilinois.

3. This ordinance, as enacted, represents an exercise of Home Rule
power under authority of Section 6 of Article VIl of the lllinois
Constitution (1970).
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4. This ordinance shall be in full force and effect from and after its
passage and publication in pamphlet form as required by law.
ADOPTED: This ____ day of April, 2010
AYES:
NAYS:

ABSENT:

Alvin R. McCowan, Village Mayor

ATTEST:

Dorothy Jones, Village Clerk
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For General Fund:

Mayor and Board of Trustees $ 239,582.00
Commissions/Committees $ 51,633.00
Village Clerk $ 31,851.00
Department of Law $ 143,200.00
Village Manager $ 256,506.00
Information Technology $ 389,357.00
Finance Department $ 458,970.00
General Operations $1,264,198.00
Cable Studio $ 131,901.00
Community Relations $ 30,750.00
Economic Development $ 112,730.00
Code Enforcement $ 182,030.00
Police — Administration $ 427,662.00

Police — Uniform Patrol

$1,574,975.00

Police — Investigation/lCommunity Service $ 172,398.00

Police — Records $ 244,912.00
Fire — Administration $ 270,787.00
Fire — Suppression $1,286,003.00
Fire — Emergency Medical $ 32,465.00
Fire — Emergency Service $ 7,800.00
Parks and Recreation — Administration $ 149,874.00
Parks and Recreation — Programs $ 300,407.00
Parks and Recreation — Community Facilites $ 70,468.00
Parks and Recreation — Swimming Pool $ 134,923.00
Parks and Recreation — Riegel Mini-Farm $ 162,001.00
Public Works $ 347,339.00

Total General Fund $8,474,722.00



Ordinance Number
Page 4

Other Operations:
Road and Bridge Operations
Towncenter Operations
Golf Course Operations
Debt Service Operations
Capital Projects
Motor Fuel Tax Operations 180,300.00
TIF 1 Operations 146,200.00

$ 828,796.00

3

$

5

$

3

3
TIF |l Operations $ 3,354,000.00

$

$

$

$

3

$

$

105,700.00
1,567,274.00
1,133,802.00

247,316.00

TIF 1l Operations 622,300.00
TIF IV Operations 856,500.00
TIF V Operations 3,701,200.00
lllinois Municipal Retirement Fund 154,057.00
F.I.C.A. Fund 125,100.00
Police Pension Fund 301,854.00
Fire Pension Fund 272,540.00

Total Other Operations $13,596,939.00

TOTAL OF ALL FUNDS AND OPERATIONS $22,071,661.00




The Village of University Park’s

Narrative On The
2010 -2011

Proposed Budget



A Budget is a managerial tool. It is a plan about how we will spend the revenues we receive. A
Budget is not money, nor is it a cash cow. It is just a managerial tool.

During this budget process, we will review what has been prepared by the Department Heads and the
Village Manager. We will not be discussing in detail any salary information, as that is a managerial
decision. In addition, there have not been any new non-union employees hired, or anticipated to be
hired in the next budget year unless; there is a need for replacement.

Please review the spreadsheet on page 2 regarding revenue support for expenditure budget.

This current proposed budget reflects a $102,656 revenue reduction from the previous year’s budget.
In addition, this budget reflects an expenditure reduction of $506,649 from the previous year’s
budget.

The overall proposed budget reflects a surplus of $456,759. In this budget, there are expenditure
allocations for residential street lighting project ($250,000), Cicero avenue project ($100,000),
Consultant ($120,000), and a miscellaneous contingency fund of ($75,000).

One factor to keep in mind is that taxpayers are only contributing $2,065,931 of real estate taxes to
the general fund. That represents 24.38% of the overall expenditure budget.



Expenditures
This budget is based on:

Non-union employees receiving a 2.5% increase

Fire union employees receiving a 3.0% increase
ASFCME union employees receiving a 3.0% increase
Police union employees receiving a 4.25% increase

All employees, except those with HMO single coverage, are paying into the medical plan.
The follow significant items were increased or decreased for this proposed budget:

Reduction in Board Village Festivals, due to how we obtain our entertainment
Increase in Legal, due to negotiations

Reduction in Youth Commission, due to newly formed umbrella

Increase due to salary increase of 2.5% in Village Manager’s department
Increase in lease/maintenance agreements for IT

Increase due to audit costs and salary increases of 2.5% in Finance Department
Increase due to Water Study Project in General Operations

Reduction due to change in benefit package under Community Relations
Reduction due to marketing and less training for staff in Economic Development
Reduction due to less training for staff in Code Enforcement



Reduction in employee benefits for police administration

Increase due to workmen’s compensation and employee benefits for uniform patrol

Increase due to salary increase of 4.25% in investigations

Reduction due to reduced employee benefit costs for police records

Increase due to salary increase of 2.5% in fire administration

Reduction due to developmental cost being completed for fire suppression

Reduction due to gasoline costs for fire emergency medical

Increase due to membership dues and Haz Mat materials in emergency service

Park and Recreation Departments are being increased significantly as this is the year where we
are expecting some major changes to come out of Park and Recreation.
Therefore, we have proposed the following:

Reclass the administrative function to a full-time position and hire a part-time

assistant for the farm. This will help as P/R is being required to handle all registration for
all programs.

We anticipate an increase in programs therefore; we should see some additional costs
associated with bringing those programs to the village.

We are trying to hire our contractual staff (one full-time and two part-timers at our before
and afterschool program, so that they can be more available to assist the department when
needed.

They will also be working the resource area at 70/80 Townctr, where the goal is to move
the before and afterschool program to allow more enrollees. Therefore, salaries,
employee benefits, workmen’s comp insurance and unemployment costs will increase.



The Pool has been a continual drain on resources and only generates about $16,000
annually when open.

This may be an issue as to how long we continue to carry this low revenue generating
program.

Public Works increase is due to 3% salary increases and employee benefits

Cable studio generates about $50,000 annually from other sources and its increase is based on
using some of those dollars for updated equipment.

As always, it is our goal to seek grants and other means of funding sources to help further
reduce the tax burden on residents.
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VILLAGE OF UNIVERSITY PARK
PROFOSED BUDGET FOR

FY 201072011
YEAR TO DATE| PROPQOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
EXPENDITURES FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE
GENERAL FUND
PRESIDENT/BOARD OF TRUSTEES 164,103.38 233,873.18 221,252.84 242,826.00 174,583.83 239,582.00 (3,244.00}
VILLAGE CLERK 22,185.70 26,678.88 29,994.37 31,851.00 25,212.51 31,851.00 0.00
DEPARTMENT OF LAW 193,054.63 225,523.25 162,917.28 140,200.00 141,760.98 143,200.00 3,000.00
COMMITTEES/COMMISSIONS 57,035.13 85,181.49 54,978.96 61,633.00 §8,208.46 51,633.00 {10,000.00%
VILLAGE MANAGER 188,679.21 252,099.45 205,066.17 251,398.00 173,462.48 256,506.00 5,108.00
IT 233,577.95 293,279.50 277,040.28 382,885.00 272,080.30 389,357.00 6,472.00
FINANCE DEPARTMENT 360,365.88 371,488.05 408,857.09 442,382.00 326,380.19 458,970.00 16,588.00
GENERAL OPERATIONS 773,460.81 1,253,94540 | 1,185675.94 | 1,065,249.00 | 1,225,620.70 | 1,264,198.00 198,849.00
COMMUNITY RELATIONS 37,320.78 40,751.33 25,719.63 31,950.00 1,749.77 30,750.00 (1,200.00)
ECONOMIC DEVELOPMENT 74,583.98 56,829.71 58,333.77 114,760.00 74,949.30 ; 112,730.00 (2,030.C0)
CODE ENFORCEMENT 311,310.37 139,081.58 132,689.52 182,365.00 134,810.78 182,030.00 (335.00)
POLICE DEPARTMENT
ADMINISTRATION 422,905.58 438,518.48 429,405.45 430,527.00 332,472.52 427,662.00 {2,865.00)
UNIFORM PATROL 1,342,616.56 | 1,44047497 | 1,575480.78 | 1,490,657.00 | 1,317,925.36 | 1,574,975.00 §4,318.00
INVESTIGATION & COMMUNITY SERVICE 155,165.47 135,046.72 133.569.22 167,650.00 113,214.75 172,398.00 4,748.00
RECORDS 185,777.58 156,439.85 210,609.94 269,588.00 158,143.08 244,912.00 {24,676.00)
TOTAL POLICE DEPARTMENT 2,106,665.19 | 2,170,480.02 | 2,349,085.3% | 2,358,422.00 | 1,922755.71 2,419,947.00 61,625.00
FIRE DEPARTMENT
ADMINISTRATION 60,860.71 60,380.16 172,686.19 | 268,678.00 120,500.91 270,787.00 2,109.00
SUPPRESSION 1,068,359.41 1,216,097.87 { 1,309.677.47 | 2,256,580.00 | 1,835762.90 | 1,286,003.00 (870,577.00)
EMERGENCY MEDICAL & RESCUE 38,133.87 39,566.62 36,615.45 34,465.00 18,192.88 32,465.00 (2,000.00)
EMERGENCY SERVICE & DISASTER 10,386.59 13,886.49 7.637.70 7,400.00 1,723.43 7,800.00 400.00
TOTAL FIRE DEPARTMENT 1,177,740.58 | 1,329,931.14 ; 1,526,616.81 2,567,123.00 | 1,976,180.12 | 1,597,055.00 (970,068.00)
PARKS AND RECREATIONS DEPARTMENT
ADMINISTRATION 4,363.78 6,098.60 76,914.16 149,831.00 84,193.35 149,874.00 43.00
PROGRAMS 141,308.23 186,780.23 209,380.98 192,607.00 195,726.86 300,407.0¢ 107,800.00
FACILITIES 81,990.53 75,044.68 56,584.44 52,299.00 43,194.29 70,468.00 18,169.0C
HICKOK AQUATIC CENTER | 79,267.35 101,639.67 128,156.6¢ 122,874.00 134,823.68 134,923.00 12,049.0C
RIEGEL FARM [ 108,166.20 109,248.81 135,414 .46 132,518.00 176.711.25 162,001.00 29,483.00
TOTAL PARKS AND RECREATIONS 415,096.09 478,811.99 606,450.73 650,129.00 634,643.43 817,673.00 167,544.0C
PUBLIC WORKS 248,495.63 306,650.18 360,403.05 337,155.00 237.,608.56 347,339.00 10,184.00
CABLE STUDIO 102,444.49 102,193.44 101,693.50 121,043.00 106,104.18 131,901.00 10,858.00
TOTAL GENERAL FUND | 646612880 | 7,366,798.57 | 7,706,555.33 | 8,881,371.00 | 7.496,117.40 | 8,474,722.00 (506,649.00)




GENERAL FUND

PRESIDENT/BOARD OF TRUSTEES

VILLAGE CLERK

DEPARTMENT OF LAW

COMMITTEES/COMMISSIONS

VILLAGE MANAGER

iT

FINANCE DEPARTMENT

GENERAL OPERATIONS

COMMUNITY RELATIONS

ECONOMIC DEVELOPMENT

CODE ENFORCEMENT

POLICE DEPARTMENT

FIRE DEPARTMENT

PARKS AND RECREATIONS DEPARTMENT

PUBLIC WORKS

CABLE STUDIO

TOTAL GENERAL FUND

Source of Projected Revenue Budget

And
Expenditure Allocation
Local/
Revenue Levy Municipal Interfund & Other

Generating Allocation Taxes Transfers Revenues Total Budget
0.00 40,500.00 198,725.00 0.00 357.00 239,582.00

0.00 25,500.00 6,351.00 0.00 0.00 31,851.00

0.00 36,500.00 106,538.00 0.00 162.00 143,200.00

0.00 25,569.00 26,064.00 0.00 0.00 51,633.00

0.00 45,500.00 210,012.00 0.00 994.00 256,506.00

0.00 103,000.00 80,544.00 205,000.00 813.00 389,357.00

0.00 118,000.00 80,538.00 260,000.00 432.00 458,970.00

0.00 129,000.00 110,538.00 1.024,000.00 660.00 1,264,198.00

0.00 19,500.00 11,250.00 0.00 0.00 30,750.00
32,612.00 80,118.00 0.00 0.00 0.00 112,730.00
118,030.00 63,000.00 0.00 0.00 0.00 182,030.00
113,800.00 603,100.00 614,145.00 1,003,400.00 85,502.00 2,419,947.00
318,008.00 303,500.00 449,000.00 456,600.00 69,947.00 1,597,055.00
137,400.00 264,000.00 250,000.00 150,000.00 16,273.00 817,673.00
0.00 150,000.00 80,538.00 101,000.00 15,801.00 347,338.00

0.00 59,144.00 72,757.00 0.00 0.00 131,901.00
720,850.00 2,065,931.00 2,297,000.00 3,200,000.00 190,941.00 8,474,722.00

8.51% 24.38% 27.10% 37.76% 2.25% 100.00%




VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 2010/2011
YEAR TO DATE | PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 113112010 BUDGET
FY 2006/2007 FY 2007/2008 FY 2008/2009 | FY 2009/2010 FY 2000/2010 | FY 201002011 VARIANCE
MAYOR & BOARD OF TRUSTEES
Salaries 93.096.60 124,368.86 129.215.93 145,000.00 112,942.19 146,175.00 1,175.00
Viliage Mayor 9,600.00 18.918.31 20,000.03 20,000.00 15,000.03 20,000.00 0.00
Trustees 36,000.00 52,112.91 54,000.00 72,000.00 51,750.00 72,000.00 0.0¢
Liquor Commissioner 3.399.96 5718.82 6.000.00 6,000.00 4,500.00 5.000.00 0.00
Liaison 44,096.64 47.618.82 49,215.90 47,000.00 34.716.15 438,175.00 1,175.00
Overtime §,976.01
Employee Benefits 19,327.23 16,164.76 10,166.70 13,076.00 4,626.27 13,407.00 331.00
Insurance:
Group Health/Dentai/Life 19,114.48 15,378.64 9.563.99 4,700.00 2,706.97 4,700.00 0.00
Medical Reimbursement 553.70 250.00 250.00 0.00
Workman's Compensation 0.00
Bond 30.00 30.00 300.00 300.00 0.00
Other 182.75 20242 B02.71 150.00 1,919.30 150.00 0.00
Employer Costs:
Social Security 5.2% 2,914.00 2,987.00 73.00
Medicare 1.45% 682.00 699.00 17.00
IMRF 8.97% 4,080.00 4,321.00 241.00
Operating Expenses:
Vehicle Maintenance 95.00 2,000.00 2,000.00 0.00
Rental - Celtuiar Phone 0.00
Rental - Beepers 0.00
Gasoline 1,715.81 463.14 286.14 2,000.00 2,000.00 0.00
Cffice Supplies 1,238.44 3,667.80 1,802.23 3,500.00 4,408.54 2,000.00 {500.00)
Miscellaneous 823.20 157167 1,493.67 750.00 724.79 750.00 0.00
Utilittes:
Telephone 680.70 1,435.38 161.71 0.00
Cther Expenses:
Dues, Subscriptions & Public Notices 4,571.59 14,713.28 8,308.75 4,500.00 6,185.00 4,500.00 0.00
Auto Allowance 150.00 265.99 75.52 750.00 750.00
Chicago Southland Alliance Pledge 600.00 2,000.00 2,000.00 0.00
Meetings, Conferences, Training, Travel 12,687.56 30,385.11 4,808.91 2,500.00 460.00 2,500.00 D.00
Mayor 8,705.32 £,000.00 4.063.51 §,000.00 0.00
Trustee Covington 2,747.58 3,000.00 2,794.55 3,000.00 0.00
Trustee {Young) Griffin 1,091.29 3,000.00 1,176.64 3,000.00 0.00
Trustee Roudez 2,057.37 3,000.00 3,346.C8 3,000.00 0.00
Trustee L. Brown 1,207.55 3,000.00 3,000.00 0.00
Trustee Box 2,131.37 3,000.00 703.88 3,000.00 0.00
Trustee Q. Brown 1,011.29 3,000.00 279.51 3,000.00 0.00
Public Relations (Other) 1,740.24 3,190.55 1,868.49 1,500.00 545,17 1,500.00 0.00
Scholarships 1,775.50 1,500.00 1,006.00 1,000.00 0.00
Village Festivals 26,282.21 38,167.21 41,038.88 40,000.00 32,090.57 35,000.00 {5,000.00)
Purchases:
Software & Computer Equipment 0.00
General Equipment 500.00 1,000.00 1,000.00 0.00
TOTALS FOR MAYDR AND BRARD
TRUSTEES 164,103.38 233.873.18 221.252.84 242,826.00 174,583.93 239,582.00 (3,244.00)




VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 2010/2011
| f 1
YEAR TO DATE| PROPQSED
ACTUAL ACTUAL ACTUAL BUDGET 1/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 |FY 2010/2011 VARIANCE
VILLAGE CLERK
Salaries: 7,558.84 12,991.42 16,025.63 17,125.00 12,170.60 17,253.00 128.00
Village Clerk 6,000.00 11,370.97 12,000.00 12,000.00 9,000.00 12,000.00 0.00
Deputy Clerk 1,558.84 1,620.45 4,025.63 5,125.00 3,170.60 5,253.00 128.00
Collector 0.00 0.00
Longevity 0.00
Employee Benefits 7,889.13 6,198.72 5,834.02 8,051.00 4,659.51 7,923.00 (128.00)
Insurance:
Group Health/Denial/Life 6,581.99 6,198.72 5,734.02 6,964.00 4,554.51 6,800.00 (164.00)
Medical Reimbursement 1,307.14 100.00 250.00 105.00 250.00 0.00
Workman's Compensation 0.00
Other 0.00
Employer Costs:
Social Security 6.2% 318.00 326.00 8.00
Medicare 1.45% 74.00 76.00 2.00
IMRF 8.97% 445.00 471.00 26.00
Operating Expenses:
Office Supplies 310.05 328.79 768.72 1,000.00 312.89 1,000.00 0.00
Recording Costs 0.00
Rental - Beepers 0.00
Rental - Cellular Phone 0.00
Utillities:
Telephone 0.00
Other Expenses:
Dues, Subscriptions & Publications 187.73 1,305.25 348.25 500.00 355.00 500.00 0.00
Election Judges Lunches 254.00 31.91 202.50 175.00 175.00 | 0.00
Meetings, Conferences, Training, Travel 5,956.13 9,822.79 6,454.03 4,500.00 7,549.77 4,500.00 0.00
Auto Allowance 29.82 361.22 500.00 164.74 500.00 0.00
Purchases:
General Equipment 0.00
TOTALS FOR VILLAGE CLERK 22,185.70 26,678.88 29,994.37 31,851.00 25,212.51 31,851.00 0.00

02/08/10




VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR
FY 2010/2011

—
YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 |FY 2010/2011 VARIANCE
DEPARTMENT OF LAW
Legal Fees:
Village Attorney 20,392.66 22,189.44 15,138.40 22,000.00 10,496.20 20,000.00 {2,000.00)
Prosecuting Attorney 47,498.00 50,380.00 52,575.36 43,000.00 31,414.00 50,000.00 7,000.00
Recodification 2,556.28 1,500.00 462.00 1,500.00 0.00
Adjudication Hearing Officer 4,151.00 4,466.00 7,161.00 6,000.00 5,658.29 6,000.00 0.00
Seizure/iImpoundment Hearing Officer 250.00 250.00 225.00 300.00 300.00 0.00
Union Negotiations 14,196.49 12,000.00 7,165.88 10,000.00 {2,000.00)
Labor Relations 37,826.77 90,484.27 57,666.57 25,000.00 56,206.84 25,000.00 0.00
Other 65,229.71 45,409.26 30,150.95 25,000.00 30,357.77 25,000.00 0.00
Court Room Rental 3,510.00 9,788.00 5,400.00 5,400.00 0.00
TOTALS FOR DEPARTMENT OF LAW 193,054.63 225,5623.25 162,917.28 140,200.00 141,760.98 143,200.00 3,000.00

02/08/10




VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 2010/2011

YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 1/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 |FY 2010/2011 VARIANCE
COMMISSIONS AND COMMITTEES
President and Board of Trustees:
Thom Creek Woods 2,000.00 2,000.00 2,000.00 0.00
Martin Luther King Day 2,500.00 3,000.00 3,500.00 3,500.00 3,500.00 3,500.00 0.00
Special Events Committee 3,675.00 4,566.92 5,433.00 1,322.25 5,433.00 0.00
Youth Commission 2,310.00 5,000.00 446.86 0.00 (5,000.00)
League of Women Voters 2,500.00 2,500.00 0.00
Thornwood House | 1,000.00 1,000.00
Meeting, Conferences, Travel & Training 1,200.00 (40.36) 1,200.00 0.00
Police and Fire;
Advertising 17,618.87 50,221.76 10,108.00 13,000.00 34,465.00 10,000.00 (3,000.00)
Hearing Costs
QOutside Investigator 3,879.05 2,563.20 2,500.00 3,182.00 2,500.00 0.00
Testing, Employee 17,618.86 2,146.70 15,000.00 12,000.00 13,893.00 10,000.00 (2,000.00)
Training - New Employee 1,936.00 4,906.45 148.00 3,000.00 3,000.00 0.00
Training - Commissioners 2,829.60 6,486.60 4,301.65 2,500.00 3,469.04 2,500.00 0.00
Meeting Fee 181.93 0.00
Miscellaneous 4,996.05 4,591.16 5,074.51 2,500.00 3,670.67 2,500.00 0.00
Community Services:
Scholarship 4,750.00 5,500.00 6,500.00 5,000.00 4,000.00 5,000.00 0.00
Village Festivals 262.32 90.62 0.00
Miscellaneous 362.45 3,469.88 500.00 300.00 500.00 0.00
TOTALS FOR COMMISSIONS AND
COMMITTEES 57,035.13 85,181.49 54,978.96 61,633.00 68,208.46 51,633.00 {10,000.00)

02/08/10
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VILLAGE OF UNVERSITY PARK
PROPQSED BUDGET WORKSHEET FOR

Y 2010/2011
|
YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL SUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 |FY 2010/2011 VARIANCE
VILLAGE MANAGER
Salaries: 150,250.87 208,758.94 1659,286.69 182,938.00 142,853.36 187,487.00 4,549.00
Village Manager 91,998.40 146,958.44 98,173.14 117,875.00 95,107.26 120,822.00 2,947.00
Assistant Village Manager
Executive Secretary 46,252.57 49,800.50 59,218.12 64,063.00 46,746.10 65,665.00 1,602.00
Part-Time \ 0.00
Incentive Bonus 10,000.00 10,000.00 | 0.00
Dvertime 895.43 m 0.00
Longevity 2,000.00 2,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00
Employee Benefits 27,637.89 27,655.36 30,027.09 56,610.00 26,190.43 57,169.00 559.00
Insurance:

Group Health/Dental/Life 26,032.41 25,405.43 27,237.33 26,744.00 25,875.16 26,744.00 0.00

Medical Reimbursement 1,022.96 1,554.28 2,470.84 1,000.00 126.00 0.00 (1,000.00)

Workman's Compensation 0.00

Other 582.52 695.65 318.92 300.00 189.27 300.00 0.00
Employer Costs: 0.00

Social Security 6.2% 10,191.00 10,693.00 502.00

Medicare 1.45% 2,383.00 2,704.00 321.00

IMRF 8.97% 15,992.00 16,728.00 736.00

Operating Expenses:
Maintenance & Repair:

Vehicle 408.52 750.00 750.00 0.00
Rental;

Office Equipment 4,017.75 2,321.20 3,139.21 3,000.00 774.90 3,000.00 0.00
Utilities:

Telephone 0.00
Office Supplies 541.28 900.26 2,531.69 600.00 717.00 600.00 0.00
Marketing
Gasoline, Oil 112.75 489.11 82.11 1,500.00 123.56 1,500.00 0.00

Other Expenses
Dues, Subscriptions, & Public N 3,219.33 3,176.13 2,855.50 2,000.00 1,344.25 2,000.00 0.00
Meetings, Conferences, Trainin 2,899.24 8,798.45 6,734.36 4,000.00 1,458.98 4,000.00 0.00
Education/Tuition Reimbursement 0.00

Purchases:

TOTALS FOR VILLAGE MANAGE 188,679.21 252,099.45 205,066.17 251,398.00 173,462.48 256,506.00 5,108.00
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YILLAGE OF UNIVERSITY PARK
PROPCSEDR BUDGET WORKSHEET FOR

FY 2010/2011

YEAR TO DATE| PROPCOSED
ACTUAL ACTUAL ACTUAL BUDGET 113112010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE
IT
Salaries: 101,130.68 112,097.48 141,679.41 206,375.00 137,575.81 207,259.00 884.00
IT Director 73,224.23 78,002.11 95,000.02 97,375.00 78.5666.78 99,809.00 2,434.00
ITTech (1 FT & 1 -PT) 24,162.00 25,611.46 41,058.75 105,000.00 55308.82 103,450.00 {1,550.00}
Qvertime 3,753.45 8,483.91 5.620.64 4,000.00 3,610.21 4,000.00 0.00
Employee Benefits 21,852.04 22,691.02 17,919.84 56,160.00 2261049 59,248.00 3,088.00
Insurance: B
Group Health/DentaliLife 19,574.04 19,088.05 16,991.49 22,063.00 22,351.90 25,000.00 2.937.00
Medical Reimbursement 1,986.07 3,261.94 655.67 750.00 0.00 (750.00)
Workman's Compensation 0.00
Other 291.93 341.03 272.68 300.00 258.59 300.00 0.00
Employer Costs
Sccial Security 6.2% 12,547.00 12,664.00 117.00
Medicare 1.45% 2,934.00 2,962.00 28.00
IMRF 8.97% 17,566.00 18,322.00 756.00
Auto Allowance 672.23 397.46 500.00 127.26 500.00 0.00
Operating Expenses:
Office Supplies 2,197.05 4,159.74 1,606.60 2,000.00 23151 1,000.00 {1.000.00)
Contractual Cost -Other 16,648.55 7.742.65 9,428.47 8,000.00 6,112.58 8,000.00 0.00
Maintenance & Repair
Office Equipment
Communication Equipment
Camputer Equipment 9,666.71 {1,076.84) 3.674.23 7,000.00 2,192.87 7,000.00 0.00
Web Site 3.131.97 2,900.00 4,000.00 7,531.93 5,200.00 1,200.G0
Network Administration 4,000.00 520.75 4,000.00 0.00
Lease/Maintenance Agreements 31,223.82 13,778.06 14,000.00 24,817.83 20,000.00 6,000.00
Rental:
General Equipment 5,438.91 15.395.54 6,596.86 10,000.00 4,064.22 6,000.00 {4.000.00}
Cellular Phone
Information Technology 3,662.04 5,362.50 18,858.63 4,500.00 20,687.85 5,000.00 500.00
Board of Trustees 7.913.61 10,976.86 3.903.14 5,000.00 858.45 5,000.00 | 0.00
Village Clerk 1,196.77 2.074.34 896.59 1,000.00 1,000.00 0.00
Commigsions/Commiltees 235.74 .35 0.00
Village Manager 562.73 1,265.59 1,005.30 1,200.00 J62.26 1,200.00 0.00
Finance 1,997.33 1,728.77 1,593.02 2,000.00 737.85 2,000.00 0.00
Economic Development 984.34 761.05 750.00 750.00 0.00
Code Enforcement 1,617.64 4,315.07 1,431.99 1,500.00 269.66 4,560.00 0.00
Police Administration 2,711.89 2,477.54 2,290.48 1,800.00 1,800.00 0.00
Police Patrol 2,828.19 3.872.22 719.63 1,000.00 27398 1,680.00 0.00
Police Investigations 585.97 90.01 5.48 0.00
Police Communications 51.71 0.00
Fire Administration 86.20 246.89 0.00
Fire Fighters 1,247.83 236318 96.18 350.00 65.95 350.00 0.00
Fire Ambulance 696.93 591.63 317.94 400,00 131.99 400.00 0.00
Parks Adminsiration 750.00 750.00 0.00
Parks Program 831.48 1,239.095 1,642.45 750.00 1,067.15 750.00 0.00
Golf Administration 1,193.13 1,347.77 102.09 750.00 193.79 750.00 0.00
Golf Kitchen 906.53 881.20 1,054.13 750.00 750.00 0.00
Golf Maintenance 753.33 1,839.1¢ 1,431.44 1,500.00 493.92 1,000.00 {500.00)
Cable Studio 242.58 1,255.88 1,691.34 750.00 659.24 750.00 0.00
Beepers )
Information Technology 4.01 0.00
Fire Fighters 1,989.46 2,300.35 2,499.06 1,800.00 2,234.90 2,200,00 300.00
Parks Program 12.21 0.00
Parks Faciities 122.99 126.36 104.68 125.00 125.00 0.00
Parks Farm 127.70 138.57 147.58 125.00 125.00 0.00
Public Works 77.25 0.00
Utilities: .
Telephone 17.684.58 16,194.18 13,046.18 14,000.00 11,447.34 14,000.00 0.00
Internet 6,817.12 3,164.49 4,000.00 2,306.64 4,000.00 0.00
Miscelaneous 286.45 969.81 235.80 500.00 903.11 500.00 0.00
Gasoling 211.04 1,526.70 2.061.53 1,700.00 192.10 1,700.00 0.00
Other Expenses
Dues, Subscriptions, & Public Notice 168.00 174.52 55.00 250.00 55.00 250.00 0.00
Meetings, Conferences, Training, Trg 5,747.82 7,001.79 5,968.23 5,000.00 3,367.54 5,000.00 .00
Education/Tuition Reimbursement 3.500.00 3,500.00 0.00
Purchases
Computer Equipment 20,125.48 19,064.98 14,735.72 15,000.00 10.997.13 15,000.00 0.00
Communication Equipment 0.00
233,577.95 293,279.50 277,040.28 382,885.00 272,080.30 389,357.00 65,472.00

g&TALS FORIT
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VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 26107201
: [
YEAR TQ DATE[ PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/10 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2008/2010 | FY 2009/2010 [FY 2010/2011 VARIANCE
FINANCE DEPARTMENT
Salanes: 229,795.56 235,840.90 210,767.11 284,730.00 195,428.08 290,632.00 5,802.00
Finance Director 83,135.09 81,219.87 17,692.32 102,500.00 105,063.00 2,563.00
Accountant 44,469.24 46 ,981.08 48,782.08 56,650.00 81,305.14 58,067.00 1.417.00
Callector 37.168.71 40.953.88 60,770.09 42,640.00 49,759 90 43,706.00 1,066.00
Receptionist 34,808.64 35.789.62 38,208.14 37,440.00 30,503.02 38,751.00 1,311.00
Accaunting Tach 18,955.84 21.013.25 33,404 .84 30,000, 27,144,01 29,545.00 (455.00)
Treasurer 4,500.00 5.875.00 9,999.96 12,000.00 $,000.00 12,000.00 8.00
Part-Time Personnel 0.00
Part-Time Personnei 555.50 2,000.00 2,664.26 2,000.00 .00
Qvertime 4,757.94 245270 140568 1,500.00 51.75 1,500.00 0.00
Vacation 2.00
Comg Time 0.00
Floating Holiday 0.00
Warker's Compensation Salary 0.00
Longevity 2,000.00 0.00
Employee Benefits 48,224.23 53,662.5¢4 56.990.35 101,802.00 49,980.79 102,588.00 686.00
Insurance:

Group Heaith/Dental/Life 44,327.21 48,218.1 50,120.84 50,640.00 49,280,70 53,720.00 3.080.00

Medical Reimburse 3.114.23 4,531.34 3,682.51 3,000,00 §5.00 0.00 {3.000.00)

Worker's Compensation 0.00

Cther 792.79 902.44 3,187.00 £00.00 635.09 800.00 0.00
Employer Costs

Social Security 6.2% 18,020.00 17,931.00 (89.00)

Medicare 1.45% 4,214.00 4,194.00 (20.00)

IMRF 8.97% 25,228.00 1 25,943.00 715.00

Contractual Cost:
Audit Feg 57.810.00 46,862.00 116,375.00 30,000.00 638,012.00 40,000.00 10,000.00
Accounting Fees
Operating Expenses.
Maintenance & Repair:

Vehicles 287544 2,245.48 1,500.00 1,500.00 0.00

Office Equipment 28.45 0.00

Comgputer Equipment | 7.495.00 £,959.00 7.508.00 7,500.00 7,500.00 0.00

Suilding
Rent

Cellular Phone 0.00

Beepers 0.00

Office Equipment 3013.74 1.740.89 3,367.46 2,000.00 1.087 37 2,000.00 0.00
U S:

Teleghone ¢.00
Office Supplies 2,174.67 1.663.49 3,477.40 1,500.00 1,972.05 1,500.00 0.00
Gasoline 1967.65 1,484.05 213764 1,000.00 407.24 1,000.00 0.00

Other Expenses:
Cues & Subsc 1,059.81 1,911,45 566 .50 250.00 544.42 250,00 0.00
Meetings, Conferances, Training, T 5,682.78 7.483.67 6,033.55 5,000.00 5.834.80 7.000.00 2,000.00
Auto Allowance | 422.08 500.00 444.12 500.00 4.00
Educational Reimbursements 89.00 6,219.00 231.00 6,000.00 249.00 4,000.00 (2,000.08)
Miscellangous £4.00 1.379.62 72000 500.00 420.32 500.00 0.00
Purchases
Office Equipment
Cornputer Equipment 4,017.50
TCTALS FOR FINANCE DEPARTME 360,365.88 371.488.05 408,657.0% 442,382.00 326,380.19 458,976.00 16,588.00




VILLAGE COF UNIVERSITY PARK

PROPOSED BUDGET WORKSHEET FOR
FY 2010/2011

I i

YEAR TO DATE PROPCSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31110 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009%/2010 | FY 2009/2010 |FY 2010/2011 VARIANCE
GENERAL OPERATIONS
Operating Expenses
Rental:
Office Equipment 8,537.54 7.907.65 6,725.89 7,000.00 1,549.79 3,500.00 {3,500.00)
Cellular Phones
Maintenance and Repairs: |
Cffice Equipment 1,405.45 854.35 843.57 1,000.00 530.00 1,000.00 0.00
Communication Equipment
Computer Equipment
Vehicle 13,720.17 §50.15 750.00 750.00
Building 547.75
Web Site
Gasoline, Oil (2.016.06) (6,752.59) (16,874.40) 3,000.00 32,070.07 3,000.00 0.00
Postage 3,402.63 9,269.81 4,747.17 3,500.00 3,137.04 3,500.00 0.00
Office Supplies 16,097.00 13,785.73 14,924.71 9,000.00 12,613.71 6,000.00 {3,000.00)
Engingering Cosls:
General 148,180.32 100,663.17 103,729.26 90,000.00 173,771.18 90,000.00 0.00
Cicero Avenue 100,000.00 100,000.00 0.00
Insurance:
General Liability 142,339.54 462,128.11 190,057.47 68,149.00 422,220.84 188,448.00 120,299.00
Workman's Compensation 4,000.00 0.00 (4,000.00)
Bonds 30.00
Unemployment 2,608.05 2,672.57 11,000.00 0.00 {11,000.00
Cther 0.00
Utilities:
Gas 7,951.35 3,134.12 9,595.85 10,000.00 3,821.38 5,000.00 (5,000.00)
Electric 2,120.58 2.117.36 31,921.60 30,000.00 34,342.55 30,000.00 0.00
Telephone 41.418.19 51,076.30 43,150.19 40,000.00 43,220.07 40,000.00 0.00
Water 412869 |  1,704.56 5,180.39 5,000.00 2,953.23 5,000.00 0.00
Disposal Service 8,522.13 6,830.08 11,400.61 12,000.00 8,562.08 12,000.00 0.00
Toter Service 159,645.05 166,854.93 160,000.00 136,501.20 125,000.00 {35,000.00)
Condos 74,441.31 77,963.15 75,000.00 62,907.79 60,000.00 {15,000.00}
Apartments 55,784.01 58,421.03 57,000.00 47,141.12 45,000.00 {12,000.00)
Contractual Costs:
Collections Agency
Qutside Contractors: 75.00 0.00
Developer 76,800.00 0.00 (76,800.00)
Consultant 100,000.00 79,600.00 120,000.00 20,000.00
Other 144,730.77 54,889.60 5,047.50 5,000.00 7.867.10 5,000.00 0.00
Miscellangous 162,903.36 92,703.05 196,288.44 15,000.00 89,001.51 15,000.00 0.00
Miscellaneous - Contingency 109,278.52 208,662.79 75,000.00 18,337.13 75,000.00 0.00
Cther Expenses:
Residential Street Lighting 250,000.00 250,000.00
Employee Recognition 11,340.00 11,581.81 12,674.71 10,000.00 6,800.00 9,000.00 (1,000.00)
Meetings & Conferences 1,073.63 3,903.96 2,305.57 5,000.00 | 1,328.86 5,000.00 0.00
Dues, Subscriptions, Publications 5,839.62 7.768.09 1,728.26 3,000.00 10,728.01 3,000.00 0.00
Legal Notices, Advertising 5,549.09 3.588.50 3,805.53 4,000.00 3.837.96 4,000.00 0.00
Interest Payments 12,061.86 1,330.79 0.00
Fees - Banks & Trusts 1,084.72 5,242.19 387.35 1,000.00 416.47 1,000.00 0.00
Emergency Relief Fund 515.00 0.00
Wil Center Road 5,200.00 0.00
Plan Review Specialist 10,466.80 4,354.00 14,138.47 4,000.00 4,000.00 0.00
Annexation Incentives 28,612.91 | 6,334.47 50,000.00 50,000.00 0.00
Pension 0.00
Purchases: j
Automobile Payment (4 Vehicles) 7.195.60 14,762.17 25,800.00 16,611.45 0.00 {25,800.00)
Contingent 0.00
General Equipment 7,195.59 765.99 5,000.00 5,000.00 0.00
TOTALS FOR GENERAL OPERATIONS 773,460.81 [ 1,253,94540 | 1,185675.94 | 1,065,249.00 | 1,225,620.70 1,264,198.00 198,949.00

3
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VILLAGE OF UNIVERSITY PARK

PROPOSED BUDGET WORKSHEET FOR
FY 2010/2011

YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 | VARIANCE
COMMUNITY RELATIONS DEPARTMENT
Salaries: 0.00 0.00 0.00 0.00 0.00 0.00
Director 0.00 0.00 0.00
Longevity 0.00
Employee Benefits 6,428.65 6,198.73 8,449.17 6,200.00 (51.48) 5,000.00 (1,200.00)
Insurance: !
Group Health i 6,428.65 6,198.73 8,449.17 6,200.00 (51.46) 5,000.00 | (1,200.00)
Medical Reimbursement .00 .00
Other Q.00
Maintenance - Telecommunications 0.00 0.00 0.00
Operating Expenses;
Contractual Expense 24,200.00 (.00
Newsletter
Postage 380.60 1,029.96 2,000.00 500.00 2,000.00 0.00
Printing 457.64 4,644 .50 15,013.00 15,000.00 162.75 15,000.00 0.00
Brochures {New Resid. Pkt.) 4,535.00 211.86 5,000.00 5,000.00 0.00
Marketing 23,917.50 638.42
Rental:
Cellular Phone 0.00
Beeper
Office Supplies 32272 750.00 612.89 750.00 0.00
Utilities:
Telephone 0.00
Programs:
Diversity, Inc. 2,800.00
Miscellaneous Programs 752.65 54.50 244 .86 0.00
Other Expenses:
Dues, Subscriptions, & Publications 280.73 0.00
Auto Allowance 286.29 0.00
Public Relations 519.55 2,800.00 3,000.00 3,000.00 0.00
Meetings, Conferences, Training, Travel 150.00 0.00
TOTALS FOR COMMUNITY RELATIONS
DEPARTMENT 37,329.78 40,751.33 25,719.63 31,950.00 1,749.77 30,750.00 (1,200.C0)

@
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VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 20010/2011

_ |
YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE
ECONOMIC DEVELOPMENT
Salaries: 49,608.72 35,161.32 28,557 .69 77,588.00 67.276.27 79,000.00 1,412.00
Economic Manager - 50% 49,608.72 35,161.32 28,557.69 38,438.00 33,789.63 39,399.00 961.00
Clerk (Split 2 Ways - 50%)
Part Time Personnel 18,000.00 16,823.52 18,450.00 450.00
Administrative Assistant - 50% 21,150.00 14,862.07 21,151.00 1.00
Qvertime 1,801.05
Grant Writer
Marketing Consultant
Employee Benefits 13,159.60 12,448.74 15,094.48 20,722.00 3,291.99 20,830.00 108.00
Insurance:

Group Health/Dental/Life 12,856.44 12,162.28 15,078.16 7,602.00 3,269.73 7,500.00 (102.00}

Medica!l Reimbursement 100.00 100.00 250.00 0.00 (250.00}

Worker's Compensation 0.00

Unemployment 0.00

Other 203.16 186.46 16.32 200.00 22.26 200.00 0.00
Employer Costs

Social Security 6.2% 4,810.00 ; 4,898.00 88.00

Medicare 1.45% 1,125.00 i 1,146.00 21.00

IMRF 8.97% 6,735.00 7,086.00 351.00

Operating Expenses:
Rental.
Office Equipment 4,017.75 2,321.20 3,139.21 2,500.00 774.90 2,000.00 (500.00)
Utilities:
Telephone 0.00
Office Supplies 554.91 99.17 306.66 650.00 109.13 500.00 {150.00)
Marketing 1,280.50 300.00 129.70 1,500.00 500.00 (1,000.00)
Business Retention 587 .40 2,500.00 5,000.00 2,500.00 5,000.00 0.00
Other Expenses:

Dues, Subscriptions, Publications 325.00 385.00 500.00 500.00 250.00 (250.00)

Meetings, Conferences, Training, 4,580.92 5,077.48 8,086.28 5,000.00 80.95 4,000.00 (1,000.00)

Auto Allowance 459.27 775.55 300.00 162.50 0.00 (300.00)

Miscellaneous 9.91 19.75 500.00 187.50 300.00 (200.00)
Purchases:

Software & Comp. Equipment

Office Equipment 251.25 500.00 566.06 350.00 {150.00)
TOTALS FOR ECONOMIC !

DEVELOPMENT 74,583.98 56,829.71 58,333.77 114,760.00 74,949.30 | 112,730.00 {2,030.00)




VILLAGE OF UNIVERSITY PARK
PROPQOSED BUDGET WORKSHEET FOR
FY 2010/2011

I

YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 011312010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2008/2010 | FY 2040/2011 | VARIANCE
CODE ENFORCEMENT
Salaries: 244 059.44 96,964.80 93,209.40 114,588.00 89,027.22 118,144.00 3,556.00
Department Head - 50% 33,330.78 1,384.62 38,438.00 25,280.02 39,399.00 961.00
Deputy Chief 59,938.41 .00
Firefighter Paramedic 117,172.33 2.431.80 0.00
Lieutenant Paramedic 25,217.92 774.24 0.00
Administrative Assistant - 50% 21,150.00 19833.32 21,890.00 740.00
Supervisor 42,602.15 30,648.32 0.00
Clerk/Typist } 6,400.00 35,481.27 40,520.55 0.00
Inspectors {1) L 35,000.00 41479.94 36,225.00 1,225.00
Inspectors {1 Part Time) 13,055.00 20,187.83 18,000.00 18,630.00 630.00
Overtime 23572 852.90 1,000.00 2.433.94 1,000.00 0.00
Longevity 2,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00
Employee Benefils 27,294.19 13,790.78 12,632.84 33,977.00 26,850.00 33,786.00 {191.00)
Insurance: .
Group Health/Dental/Life ' 26,002.71 13,146.97 12,088.48 14,615.00 25,083.68 14,000.00 {615.00)
| Medical Reimbursement 827.00 315.23 26218 500.00 0.00 {500.00)
Unemployment 0.00 0.00
Warker's Compensation 0.00
Other 464 .48 328.59 282.20 150.00 1,766.32 150.00 0.00
Employee Benefits
Social Security 6.2% 7,104.00 7,325.00 221.00
Medicare 1.45% 1,662.00 1,713.00 51.00
IMRF 8.97% 9,946.00 10,598.00 652.00
Contractual Costs:
Elevator Inspections 3,088.00 2,725.00 1,439.00 1,000.00 1,201.00 1,000.00 0.00
Mechanical Inspections 6,150.00 3,000.00 3,000.00 2,255.00 3,000.00 0.00
Electrical Inspections 7,615.00 2,080.00 3,610.00 3,000.00 3,000.00 0.00
Plumbing Inspections 10,275.00 6,385.00 5,585.00 7,000.00 8,965.00 7,000.00 0.00 |
Grass Cutting 4,362.50 3,350.00 3,305.00 4,000.00 3,430.00 4,000.00 0.00
Other 2,225.80 2,000.00 2,000.00 0.00 |
Operating Expenses:
Maintenance and Repairs:
Vehicles 3,536.18 3,684.92 481.60 2,000.00 1,500.00 {500.00)
Computer Equipment 250.00 250.00 0.00
General . 0.00
Office Equipment 508.89 265.63 500.00 500.00 0.00
Rental:
Beepers
Cellular Phone
Uniforms 558.00 1,000.00 | 598.00 500.00 {500.00)
Operating Expenses:
Gasoline, Oil 3,323.92 2,530.04 1,654.42 4,000.00 250.33 2,500.00 {1.500.00)
Office Supplies 1.580.53 2,079.42 865.06 1,000.00 1,015.12 1,000.00 0.00
Hardware Supplies 10.61 20.25 150.00 10.00 150.00 0.00
Photographic Supplies 300.00 200.00 {100.00})
Titie Search 150.00 150.00 0.60
Miscellaneous » 577.82 155.28 200.00 } 100.00 (100.00}
Utilities: _
Telephone 0.00
Other Expenses
Dues, Subscriptions, Publications 15.00 206.50 1,385.00 250.00 150.00 250.00 0.00
Auto Mileage 0.00
Meetings, Conference, Training, Travel 3,540.40 1,460.55 3,000.00 635.00 2,000.00 (1,000.00)
Purchases:
Office Equipment 154.69 500.00 42411 500.00 0.00
Computer Software 1,240.00 500.00 500.00 0.00
Computer Equipment
TOTALS FOR CODE ENFORCEMENT 311,310.37 139,081.58 132,689.52 182,365.00 134,810.78 182,030.00 (335.00)

02/08/2010



VILLAGE OF UNIVERSITY PARK
PROPQOSED BUDGET WORKSHEET FOR

FY 2008/2009
l I l
YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 | VARIANCE
|POLICE - ADMINISTRATION
Salaries: 157,709.32 162,225.89 185,019.24 186,250.00 143,610.94 190,862.00 4,612.00
| Police Chief 77.947.28 83,183.52 94,999.99 97,375.00 74,821.56 99,809.00 2434.00
Deputy Chief 78,230.79 77,292.37 88,269.25 §7,125.00 656,945.64 88,303.00 2,178.00
Vacation 0.00
Sick Time 0.00
Comp Time 0.00
Fioating Holiday 0.00
Worker's Compensation Salary 0.00
Overtime
Longevity 1,531.25 1,750.00 1,750.00 1,750.00 1,843.74 1,750.00 0.00
Employee Benefits 28,061.02 33,906.42 32,074.20 32,327.00 23,029.14 20,300.00 {12,027.00)
Insurance:
Group Health/Dental/Life 25,917.36 28,496.50 30,838.97 31,327.00 11,523.87 20,000.00 {11,327.00)
Medical Reimbursement 1.541.77 4,717.96 657.91 500.00 40.00 0.00 (500.00)
Worker's Compensation 0.00
Unemployment Costs 11,276.00 0.00 0.00
Auto Liability 0.00
Other 601.89 691.96 577.32 500.00 189.27 300.00 {200.00)
Liability for Police Dog
Contractual Costs:
MSI 93.95 2,048.55 2,500.00 2,500.00
Central Dispatch 225,527 .66 212,930.32 185,499.62 190,000.00 133,789.89 180,000.00 0.00
Operating Expenses:
Office Supplies 212.53 652.89 112.74 300.00 300.00 0.00
Maintenance and_Repairs:
Vehicles 1.690.28 33.90 3,703.86 750.00 60.00 500.00 (250.00)
Buildings 5,2560.32 3,996.63
Computer Equipment
Communication Equipment 1,240.00 1,500.00 1,500.00 0.00
General Equipment 4.84 1,198.05 1,800.00 1,800.00 1.800.00
Uniforms:
Allowance 1,125.00 1,125.00 825.00 1,200.00 1.050.00 1,200.00 0.00
Other Costs
___Gasoline, Oil 2,547.94 2,937.01 2,567.34 2,500.00 359.37 2,000.00 {500.00)
Rental: ]
Beepers
Celiular Phones ]
Utilities:
Telephone 0.00
Gas 9,637.26 3,599.46 4,000.00 3,533.22 2,500.00 {1,500.00)
Water 2,3712.72 1,185.54 1,200.00 985.45 1,200.00 0.00
Other Expenses
Dues, Subscriptions, Publications 1,535.52 1,034.61 2,836.47 2,000.00 595.61 1,500.00 (500.00)
Cerlification 0.00
Meetings, Conferences, Training, Tra 1,617.22 5,176.05 1,804.40 6,000.00 1,231.42 4,000.00 {2.000.00)
Miscellaneous 2,879.08 1,231.25 3,523.95 _2,500.00 9,167.63 2,500.00 0.00
Purchases:
Software & Computer Equipment 325.00 11,211.30 5,000.00 5,000.00
___Vehicles - lease payment 0.00
Purchase - Range Enhancements B
TOTALS FOR POLICE -
ADMINISTRATION DEPARTMENT 422,905.58 438,518.48 429,405.45 430,527.00 332,472.52 427,662.00 (2,865.00)
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VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 20102011
j [ 1 I
YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2008/2010 | FY 2010/2011 | VARIANGE
POLICE - UNIFORM PATROL
| Salaries: 952,626.04 | 1,005,99248 | 1,132,260.20 | 1,090,517.00 978,940.3% | 1,106,145.00 15,628.00
Sergeants (4} 218,977.78 256,446.61 274,579.85 295,106.00 252,153.44 307,648.00 12,542.00
Police Officers (14) 450,610.03 447 ,888.23 525,166.52 593,185.00 450,677.02 615,395.00 22.210.00
Part-time Officers (6) 64,691.42 70,923.39 45,335.67 55,000.00 35,420.18 55,000.00 0.00
Animal Control 21,862.59 42,226.00 32,528.07 43,702.00 1,476.00
Reserve Officers 0.00
Crossing Guards 3,675.00 3,000.00 2,637.50 5,000.00 837.50 5,000.00 0.00
| Overtime 214,771.81 227,734.26 262,678.07 100,000.00 207,324.18 79,400.00 {20,600.00)
Longevity
Employee Benefits 190,683.80 215,451.56 206,554.86 196,690.00 227,250.40 289,080.00 92,390.00
Insurance:
Group HealthiDental/Life 181,835.43 207.113.78 188,615.24 176,190.00 223,374.21 230,210.00 54,020.00
Medical Reimbursement 5,308.04 2,228.72 4,511.54 7,500.00 637.95 0.00 (7,500.00)
Worker's Compensation R 55,870.00 55,870.00
Unemployment 2,940.00 9,000.00 10,000.00 0.00 (10,000.00)
General Liability 1,124.98 1,200.00 1,041.73 1,200.00 0.00
Other 3,439.33 3,169.06 3,303.10 1,800.00 2,196.51 1,800.00 0.00
Uniforms:
Allowances 8,795.00 11,850.00 9,797.82 9,000.00 6,850.00 9,000.00 0.00
Other Uniform Cosls 7,217.72 4,862.89 3,088.57 4,000.00 5,804.73 4,000.00 0.00
Operating Expenses
Office Supplies 16.44 105.14 150.00 150.00 0.00
Maintenance
Vehicles 41,111.23 55,235.90 31,478.53 25,000,00 20,909.58 25,000.00 0.00
Communications Equipment(Miner 3,950.99 7,176.42 10,075.64 7,000.00 3,956.50 5,000.00 {2,000.00)
Computer Equipments (Maintenan 7,433.80 5,120.63 410.24 1,500.00 1,500.00 0.00
General Equipment 206.81 1.801.15 421.58 500.00 3.270.25 5,000.00 4,500.00
Rental:
Vehicles
Ceillular Phones
Comm. Equipment 5,698.25 6,813.75 6,678.15 7,000.00 8,399.70 8,500.00 1,500.00
Beepeis
Gasoline, Oil 61,342.03 76,569.97 73,617.91 60,000.00 4,291.54 30,000.00 {30,000.00)
Ammunition 3,198.00 3,080.15 0.00
Weapon Replacement
Ultilities:
Telephone 77.18 7,937.30 2,244 74 2,300.00 1,785.61 2,300.00 0.00
Detention Expense 306.22 17.51 250.00 250.00 0.00
Medical Expense 1,000.00 1,000.00 0.00
Miscellaneous 250.00 250.00 0.00
Animal Control:
impoundment 336.00 697.00 1,000.00 2,190.00 2,500.00 1,500.00
Supplies 1,086.80 0.00
Other Expenses:
Dues, Subscriptions, Publications 951.73 1,000.00 494.37 1,000.00 0.00
Meetings, Conferences, Training, Tré 8,857.26 8,054.40 18,270.83 9,500.00 2,854.80 9,500.00 0.00
Employee Tuition Reimbursement 15,090.58 2,725.00 10,000.00 8,528.00 10,000.00 0.00
Contractual Costs - Other 36,191.87 25,781.13 36.038.21 13,000.00 17,665.20 13,000.00 0.00
Miscellaneous 2,150.54 3,204.30 1,000.00 3,963.89 1,000.00 0.00
Purchases: By
Vehicles - Lease Payment 1,221.13 18,487.20 24,000.00 19,970.40 24,000.00 0.00
ATV 0.00
Computer Software & Equipment 6,067.00 0.00
Communication Equipment 10,265.80 26,000.00 26,000.00 0.00
General Equipment 355.90 1,643.02 800.00 800.00 800.00
[ TOTALS FOR POLICE -
UNIFORM PATROL DEPARTMENT| 1,342,81656 | 144047497 | 1.575480.78 | 1,490,657.00 | 1.317.925.36 | 1,574,975.00 84,318.00
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VILLAGE OF UNIVERSITY PARK

PROPOSED BUDGET WORKSHEET FOR
FY 2010/2011

YEAR TO DATE| PROPQSED
ACTUAL ACTUAL ACTUAL BUDGET 3172010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 201072011 VARIANCE
POLICE - INVESTIGATION & COMMUNITY
SERVICE
Salaries: 96,399.83 96,263.00 96,594.33 132,000.00 90,958.73 137,398.00 5.398.00
Sergeant 71,000.00 21,829.31 74,018.00 3,018.00
Investigator 57.571.38 41,968.42 54,567.12 56,000.00 46,398.43 58,380.00 2.380.00
Community Service Officer 0.0
Civilian Cammunity Service Person 33.929.88 35,707.85 18.609.77 0.00
Qvertime 4,231.90 18,986.73 23417.44 5,000.00 22,231.9¢ 5,000.00 0.00
Longevity 666.67 0.00
Employee Benefits 36,971.14 29,122.42 21,990.80 22,250.00 20,042.25 21,600.00 {650.00}
Insurance:
Group Health/DentaifLife 35,217.66 26,839.86 21,180.60 22,000.00 19,731.61 21,200.00 (800.00)
Medical Reimbursement 1,422.21 1,854,19 375.00 0.00
Worker's Compensation 0.00
Auto Liability 0.00
Other 331.27 428.37 435.20 250.00 310.84 400.00 150.00
Uniforms:
Allowance 750.00 1,875.00 1,650.00 1,250.00 1,200.00 1,250.00 0.00
Other Uniform Costs 221.00 195.64 400.00 400.00 0.00
Operating Expenses:
Office Supplices 396.66 477,28 250.00 169.98 250.00 0.00
Maintenance & Repair:
Vehicles 2,791.13 87.95 516.72 1,250.00 185.22 1,000.00 (250.00
Office Equipment
Communication Equisment
General Equipment 150.00 150.00 0.00
Rental:
Beepers
Cellular Phone
Gasoline, Qil 2,230.53 3,011.99 3,507.37 3,000.00 3,000.00 0.00
Investigative Supplies 277464 1,252.08 1,774.23 1,500.00 1,500.00 0.00
Telephone 0.00
QOther Expenses:
Dues, Subscriptions, & Publications 681.95 500.00 647.57 750.00 250.00
Meetings, Conferences, Training, Travel 566.32 3,307.00 4,439.83 2,000.00 2,000.00 0.00
Tuition Reimbursemant 1,000.00 1,000.00 G.00
Community Pglicing - Public Relations 426.26 459.73 600.00 600.00 0.00
Purchases:
Computer Equipment & Scftware
Forfeited Funds 11,069.96 {350C.00) 1,000.00 1,000.00 0.00
General Equipment 568.00 1,758.62 500.00 500.00 Q.00
TOTALS FOR PCLICE - INVESTIGATION
& COMMUNITY SERVICE DEPARTMEN] 155,165.47 135,046.72 133,568.22 167,650.00 113,214.75 172,398.00 4,748.00

o
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WVILLAGE OF UNIVERSITY PARK
PRCOPOSED BUDGET WORKSHEET FOR B
Fy 2010/2011

YEAR TO DATE| PROPQOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE

POQLICE - RECORDS

Salaries: 110,912.08 85,397.01 131,876.58 166,456.00 132,421.92 172,107.00 5,651.00
Dispatchers
Secretary 34,771.32 813.85 1.461.52 35,000.60 4,518.27 36,225.00 1,225.00
Court Clerk 38.444.62 40,907.53 39,320.99 44,365.00 33,080.17 45,918.00 1.553.00
Part-Time Dispatchers 0.0¢
Cierk (2} 33,028.39 37,225.88 71,703.42 82,091.00 89,334.79 B4,964.00 2,873.00
Clerk Communicators (4) 0.00
Overtime 3.167.68 6,449.64 19,390.65 5,000.00 5.488.69 5,000.00 0.00
Vacation C.0o
Sick Time 0.00
Comp Time 0.00
Floating Holiday 0.00
Holiday Pay 0.00
Worker's Compensation Salary 0.00
Longevity 1,500.00 0.00
Employee Benefits 58,227.43 56,382.62 60,471.92 90,232.00 21,069.90 59,905.00 (30,327.00)

Insurance:

Unemployment

Medical Reimbursement 173.99 1,750.00 0.00 {1,750.00)

Group Health/Dental/Life 57.802.99 55,877.98 59,857.93 61,000.00 20,872.00 31,000.00 (30.000.00)

Worker's Compensation Q.00

Other 424.44 504.64 340.00 300.00 197.90 } 300.00 0.00
Employer Costs !

Social Security 6.2% 10,320.00 10,671.00 351.00

Medicare 1.45% 2,414.00 2,496.00 82.00

IMRF 8.97% 14,448.00 15,438.00 990.00
Cther Uniform Costs 1.675.03 1.285.37 1,722.28 1,200.00 457.26 1,200.00 0.00

Operating Expenses: )
Maintenance and Repairs:

Office Equipment 220.00 421.74 170.00 250.00 250.00 0.00
Computer Equipment
Rental:
GCommunication Equipment {county/leads) 150.00 150.00 0.00
Office Equipment 7.533.46 4,352.26 5,706.04 5,000.00 1,363.02 5,000.00 0.00
Beepers
Printed Forms
Office Supplies 5,507.88 3,948.39 2,883.52 2,200.00 2,648.43 2,200.00 0.00
Contractual Costs:
M3l 1,701.70 4,631.60 7,393.40 4,000.00 510.85 3,000.00 {1.000.00)
Other 20.86 386.20 100.00 100.00 0.00
Utiliti
Telephone 671.60 1,000.00 1,000.00
Purchases:
Software & Computer Equipment 0.00

TOTALS FOR POLICE - RECORDS DEPT. 185.777.58 156,439.85 210,609.94 269,588.00 159,143.08 244,912.00 (24,676.00)

0208/2010
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VILLAGE OF UNIVERSITY PARK
PROPGSED BUDGET WORKSHEET FOR

FY 2010/2011

YEAR TO DATE | PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 1/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2009/2010 VARIANCE
FIRE - ADMINISTRATION
Salaries: 14,984.50 8,307.62 96,000.00 184,125.00 99,456.20 188,684.00 4,559.00
Fire Chief 95,000.00 97,375.00 74,821.57 99,809.00 2,434.00
Deputy Chief 14,884 .50 7,307.69 85,000.00 22,884 .63 87,125.00 2,125.00
Longevity 1,000.00 1,800.00 1,750.00 1,750.00 1,750.00 0.00
Employee Benefits 852.44 12,389.29 22,456.33 24,103.00 (11,056.84) 22,703.00 (1,400.00)
Insurance:
Group Health/Dental/Life 12,389.29 22,206.33 22,063.00 21,663.00 (400.00)
Medical Reimbursement 852.44 250.00 1,000.00 0.00 {1,000.00})
Worker's Compensation (11,056.84) 0.00
General Liability 0.00
Other 40.00 40.00 0.00
Medical Liability for Firefighters 0.00
Life Premium for Firefighters 1,000.00 1,000.00 0.00
Contractual Services: ]
Central Dispatch 29,087.84 28,782.18 41,166.88 44,000.00 27,361.61 45,250.00 1.250.00
Operating Expenses:
Maintenance & Repairs:
Vehicles 323.27 842.99 511.67 500.00 2.56 750.00 250.00
Office Equipment 115.00 200.00 272.64 350.00 150.00
General Equipment 227.20 0.00
Rental: 0.00
Cellular Phone
Beepers
Office Equipment 6,529.44 3,771.86 4,937.08 4,000.00 1,176.26 2,500.00 {1,500.00)
Uniform Allowance 2,000.00 2,000.00 1,000.00 2,000.00 1,000.00 2,000.00 0.00
Gasoling, Qil 707.74 1,580.54 1,988.00 2,000.00 101.16 2,000.00 4.00
Office Supplies 877.88 966.12 276.68 1,100.00 458.34 800.00 (200.00)
Fire Prevention Supplies 700.00 498.76 700.00 Q.00
Utilities:
Gas $.00
Telephone 0.00
Water 500.00 500.00 0.00
Hardware Supplies 153.85 62.65 219.55 250.00 260.50 350.00 140.00
Photographic Supplies 100.00 100.00 0.00
Other Expenses:
Dues, Subscriptions & Publications 2,441.26 1,319.76 1,685.00 2,400.00 938.00 2,000.00 (400.00
Meetings, Conferences, Training, Trz 2,787.49 129.88 2,435.00 2,700.00 31.72 2,000.00 (700.00)
TOTALS FOR FIRE - ADMINSTRATION 60,860.71 60,380.16 172,686.19 268,678.00 120,500.91 270,787.00 2,108.00




VILLAGE OF UNIVERSITY PARK
PROPOSED BURGET WORKSHEET FOR

FY 2010/2011
I I [
| YEAR TO DATE| PROPQOSED
b ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE
FIRE - SUPPRESSION (Station #1 & #2) _
Salaries: 840,185.52 957,480.97 | 1,058,395.09 991,176.00 809,635.02 1 1,013,461.00 22,285.00
___Deputy Chief
Lieut./Paramedic (3) 100,871.72 175,407.63 197,449.47 205,473.00 142,228.47 211,637.00 6,164.00
Firefighter/Para {12) 468,689.47 559,146.10 576,465.49 670,703.00 466,213.07 690,824.00 20,121.00
Retro Adjustment 0.00
__Paid-on-Call Firepersons 24,522.53 33,351.22 29,548.89 35,000.00 22,071.87 35,000.00 0.00
Part-time Firefighters 0.00
Overtime 242,351.80 184,992.88 249,789.25 75,000.00 177,106.24 67,000.00 (8,000.00)
Vacation 0.00
Sick Time 0.00
Comp Time 0.00
Worker's Compensation Salary {3,984.63) 0.00
Longevity 3,750.00 4,583.14 5,141.99 5,000.00 6,000.00 9,000.00 4,000.00
Employee Benefits 160,045.04 183,317.21 160,435.20 165,304.00 160,146.11 190,042.00 44,738.00
Insurance:
Group Health/Dental/life 151,432.98 173,923.65 153,605.99 154,444.00 158,888.12 150,312.00 (4,132.00)
Medical Reimbursement 4,773.97 4,850.04 11,155.33 7,000.00 1,436.00 0.00 (7.000.00})
Worker's Compensation (7.795.70) (2,860.76) 55,870.00 55,870.00
General Liability 0.00
Life Premium for Firefighters 1,160.00 1,160.00 0.00
Other 3.838.09 4,543.52 3,469.58 2,700.00 2,682.75 2,700.00 0.00
Uniform Costs:
Uniform Allowance 11,169.94 9,227.38 8,707.74 10,000.00 5,451.72 10,500.00 500.00
Firefighting Clothing 4,789.73 6,766.57 9,350.80 9,000.00 4,125.23 9,000.00 0.00
Operating Expenses:
Maintenance and Repairs:
Vehicles 16,545.63 26,306.93 20,992.63 15,000.00 20,557.19 15,000.00 0.00
Office Equipment 131.05 500.00 500.00 0.00
Communication Equipment 2,810.25 579.00 500.00 807.50 1,000.00 500.00
Computer Equipment 79717 2,000.00 224.08 1,500.00 {500.00)
General Equipment 2,244 1,462.63 879.63 1,400.00 789.75 1,000.00 {400.00)
Rental:
Cellular Phones 0.07
Beepers 183.88 198.51 300.00 300.00
Gasoline, Qil 8,217 .54 9,129.61 8,842.59 8,500.00 143.53 8,500.00 0.00
Office Supplies 49.97 299.67 235.16 300.00 37.08 300.00 0.00
Arson Supplies - 0.00 466.78 §00.00 21.67 500.00 0.00
Hardware Supplies, Small Tools 1,508.55 1,055.69 1,534.59 1,500.00 1,240.37 1,500.00 0.00
Testing - Medical & Fitness 2,520.84 3,000.00 45.30 3,000.00 0.00
Utilities:
Telephone 1,183.48 876.17 820.61 900.00 869.19 1,200.00 300.00
Gas 3,780.73 2,888.68 3,000.00 2,047.04 2,000.00 {1,000.00}
Water 1,129.58 1,288.86 730.40 700.00 880.69 1,200.00 500.00 |
| _Developmental Costs 24,315.57 | 1,019,000.00 823,421.89 0.00 | (1,018,000.00)
Miscellaneous (Bottled Water, Past Con 1,878.84 1,932.78 1,726.56 2,000.00 | 1,046.28 2,000.00 0.00
Other Expenses:
Meeting, Conferences, Training, Travel 11,128.03 4,047.51 1,911.79 6,000.00 1,361.31 6,000.00 0.00
| Education/Tuition Reimbursement 5,761.81 5,999.98 5,406.97 15,000.00 951.00 15,000.00 0.00
Purchases: o
Computer Equipment 500.00 1,960.88 2,000.00 1,500.00
General Equipment 462.00 500.00 500.00 0.00
TOTALS FOR FIRE - SUPPRESSION 1,068,359.41 1,216,097.87 | 1,309,677.47 | 2,256,580.00 1,835,762.90 1,286,003.00 {970,577.00)

DZ2/08r2010
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VILLAGE OF UNIVERSITY PARK
PROPCSED BUDGET WORKSHEET FOR

FY 2010/2011
_ 1 |
YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 : FY 2009/201G | FY 2009/2010 | FY 2010/2011 VARIANCE
FIRE - EMERGENCY MEDICAL
& RESCUE SERVICE
Salaries: 14,033.57 15,133.89 5,766.18 10,000.00 8.980.48 10,000.00 0.00
Paid-on-Call Fire Persons 14,033.57 15,133.89 5,766.18 10,000.00 8,989.48 10,000.00 0.00
Employee Benefits 0.00 0.00 0.00 765.00 765.00 0.00
Social Security 6.2% 620.00 620.00 0.00
Medicare 1.45% 145.00 145.00 0.00
Operating Expenses:
Maintenance & Repairs:
Vehicles 7,218.53 5,460.09 11,691.67 7,500.00 5,310.35 7,500.00 0.00
Communications Equipment
General Equipment 2,685.93 1,171.61 436.95 500.00 450.99 500.00 0.00
Rental:
Cellular Phones 7.66
Gasoline, Qil 11,090.40 13.026.06 14,522.42 10,000.00 8,000.00 (2,000.00)
Medical Supplies 2,944.44 3,794.97 3,903.55 3,500.00 3,374.40 4,000.00 500.00
Miscellaneous 161.00 200.00 200.00 0.00
Other Expenses:
Meetings, Conferences, Training, Travel 980.00 294.68 2,000.00 60.00 1,500.00 (500.00)
TOTALS FOR FIRE - EMRS 38,133.87 39,566.62 36,615.45 34,465.00 18,192.88 | 32,465.00 {2,000.00)

02/08/2010
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VILLAGE OF UNVERSITY PARK
PROPCSED BUDGET WORKSHEET FOR

FY 2010/2011
YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 @ FY 2009/2010 | FY 2010/2011 VARIANCE

FIRE - EMERGENCY SERVICE

& DISASTER
Cart Team Associate Member 2,750.00 2,200.00 3,000.00 2,800.00 3,000.00 200.00
Purchases

General Equipment 2,968.11 804.93 600.00 132.95 600.00 0.00

Supplies - Hazardous Material 6,381.38 1,382.35 3,225.29 3,000.00 542.08 3,000.00 0.00
TOTALS FOR FIRE - ESDA 9,131.38 6,550.46 7,030.22 6,400.00 675.03 6,600.00 200.00

Haz Mat Fund Supplies 1,255.21 7,336.03 607.48 1,000.00 1,048.40 1,200.00 200.00
TOTAL 10,386.59 13,886.49 7,637.70 7,400.00 1,723.43 7,800.00 400.00

02/08/2010




02/08/2010

VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 2010/2011
f [ _
[YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2000 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE
PARKS - ADMINISTRATION
Salaries; 0.00 0.00 60,565.12 106,200.00 80.154.28 408,579.00 2,379.00
Director 43,076.80 73,440.00 55,315.36 75,000.00 1,560.00
Administrative Assistant 32,760.00 24,838.92 33,579.00 519.00
Permanent Part Time Clerk 17,204.59 0.00
Overtime 283.73 0.00
Langevity
Empicyee Benefits 0.00 0.0 0.00 35,181.00 0.00 33,645.00 {1,936.00)
Insurance:;
Group Health/Dental/Life 16,399.00 15,599.00 (800.00)
Medical Reimbursement 750.00 0.00 (750.00)
Warker's Compensation
Auto Liability
Other ]
Employer Costs
Soclal Security 6.2% 6,846.00 6,732.00 (114.00)
Medicare 1.45% 1,601.00 1,574.00 {27.00)
IMRF 8.97% 9,585.00 9,740.00 155.00
Uniform Costs
Operating Expenses:
Maintenance and Repair:
Vehicles 2,095.09 1,500.00 750.00 (750.00)
Office Equipment 0.00
Rental;
Cellular Phone
Beepers
Communication Equipment 618.21 866.27 461.17 600.00 600.00 0.00
Office Equipment 3.013.68 1,878.45 3,826.22 2,500.00 1,157.58 2,500.00 0.00
Gasoline, Qil 60.03 1,924.64 1,821.42 500.00 500.00 0.00
Postage 21.88
Printed Forms - Brochures
Office Supplies 233.56 1,213.49 933.15 800.00 560.99 800.00 0.00
Utilities:
Telephone C.00
Miscellaneous 438.30 15.75 1,225.67 500.00 860.96 500.00 0.00
Other Expenses:
Dues, Subscriptions, Publications 681.14 750.00 239 500.00 {25C.00)
Aute Allowance 300.00 500.00 200.00
Meetings, Conferences, Training, Travel 200.00 5,283.30 1,000.00 1.220.54 1,000.00 0.00
TOTALS FOR PARKS - ADMINISTRATION 4,363.78 6.098.60 76,914.18 149,831.00 84.193.35 149,874.00 43.00
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VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 2010/2011

| YEAR TG DATE| PROPCSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 ;| FY 2009/2010 | FY 2010/2011 VARIANCE
PARKS - PROGRAMS
Salaries 68,292.24 93,387.67 96,375.32 93,473.00 83,018.80 151,920.00 58,447.00
Program Supervisor 46,755.44 48,688.80 50,548.17 51,873.00 39,858.58 53,170.00 1,297.00
Assistant 3,676.00 8,803.67 1,873.64 0.00
Pre/After School Supervisor 20,000.00 29,000.00
Pre/After School Coordinators (2PT) 29,000.00 29,000.00
Day Camp Assistant 18,268.19 15,000.00 15,000.00 0.00
Day Camp Counselors - Seasonal 17,360.80 25,903.88 36,231.686 26,000.00 40,446.35 25,000.00 {1,000.00)
Part-Time Personnel
Permanent Part Time Clerk
Overtime 27.00 208.49 90.23 0.00
Longevity 500.00 500.00 583.33 ___ 600.00 750.00 750.00 150.00
[Employee Benefits 9,096.48 12,400.45 18,193.22 35,984.00 28,189.06 €5,187.00 29,203.00
Insurance:

Group - Health 8,905.56 11,923.12 17,930.06 9,947.00 27,956.90 32,870.00 22,923.00

Medical Reimbursement 265.53 500.00 0.00 {500.00}

Worker's Compensation 7,547.00 7,547.00

Unemployment 10,000.00 8,000.00 {2,000.00)

Other - 190.92 211.80 263.16 150.00 232.18 150.00 0.00
Employer Costs

Social Security 6.2% 5,842.00 9,605.00 3,763.00

Medicare 1.45% 1,366.00 2,246.00 880.00

IMRF 8.97% 8,179.00 4,769.00 {3,410.00)

Operating Expenses

General Equipment 594.00 84.99 500.76 200.00 38.86 200.00 0.00
Rentals:

Crete-Monee 1,275.00 340.00 990.00 1,390.00 14,000.00 14,000.00

Cellular Phone

Beeper

Office Equipment

Communication Equipment =

" “Uniforms 260.20 518.87 456.91 200.00 300.00 100.00
Utilities:

Telephone 1,656.69 (121.00) 0.00
Office Supplies 8.51 241.26 488.04 200.00 563.30 350.00 150.00
Transportation - Day Camp 2,000.00 2,000.00
Gasoling 490.06 328.65 500.00 750.00 250.00
Supplies:

Athletic 270.95 277.28 1,091.62 500.00 750.00 250.00

Special Events 436.76 569.79 667.84 500.00 1,935.93 2,500.00 2,000.00

Programs:

Preschool/Afterschool 1,700.00 1,700.00

Baseball 3,500.00 3,500.00

Football 20,500.00 20,500.00

Basketbalt 3,500.00 3,500.00

Saccer 1,500.00 1,500.00

Others 3,179.01 1,679.04 3,935.58 2,500.00 780.48 2,500.00 0.00
Contractual Costs:

Athletic 6,076.81 10,147.62 7,374.33 4,00000 | 482634 4,000.00 0.00

Special Events 340.24 1,400.00 1,732.74 2,000.00 3,261.90 2,500.00 500.00

Programs 35,417.70 50,795.70 62,789.68 35,000.00 50,683.42 6,500.00 (28,500.00}

Miscellanecus 24413 580.60 736.66 500.00 1,319.814 500.00 0.00

Other Expenses N
Special Programs;

Special Recreation 150.00 374.00 (66.02) 150,00 164.11 300.00 150.00

College Readiness/Peger Leaders 1,224.78 1,892.97 B638.36 4,000.00 100.00 750.00 (250.00)

Youth Commission 5,000.00 2,700.00 0.00 (5,000.00)
Contributions to Athletic Associations 2,000.00 2,000.00
Dues, Subscriptions, Publications 1,952.06 2,009.80 3.512.65 1,500.00 7,707.00 10,000.00 8,500.00
Meetings, Conferences, Training, Trav| 1,921.49 1,638.30 1,825.25 1,500.00 668.94 1,500.00 0.00
Auto Allowance 1,225.53 1,038.65 944.45 700.00 1,174.32 1,200.00 500.00
Purchases.

Lease Vehicles 7,195.60 7,195.59 7.195.59 7,200.00 7,195.59 0.00 (7.,200.00)

TOTALSEER PARKS - PROGRAMS 141,308.23 186,780.23 209,380.98 192,607.00 195,726.86 300,407.00 107,800.00




VILLAGE OF UNVERSITY PARK

PROPOSED BUDGET WORKSHEET FOR

FY 2010/2011
[ I 1
YEAR TO DATE| PROPOSED ]
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2008/2010 | FY 2010/2011 VARIANCE
PARKS - COMMUNITY FACILITIES
Salaries 54,371.33 52,094.61 32,168.63 30,000.00 25,562.37 32,000.00 2,000.00
Maintenance 25,070.01 0.00
Assistant 34,654.72 2,763.94 0.00
Perm. Part-Time 12,720.19 12,300.04 17,096.45 17,000.00 11,466.21 17,000.00 0.00
Part-Time Seasonal 6,157.50 12,598.70 15,072.18 13,000.00 14,096.16 15,000.00 2,000.00
Overtime 713.91 261.92 0.00 |
Longevity 125.01 0.00
Employee Benefits 6,499.09 6,290.84 8,512.85 5,049.00 8,850.91 25,468.00 20,419.00 |
Insurance:
Group - Healih/Dental/Life 6,434.43 6,198.73 8,413.73 0.00
Worker's Compensation 10,000.00 10,000.00
Unemployment Costs §,829.00 10,000.00 10,000.00
Auto Liability
Other 64.66 92.11 99.12 150.00 21.91 150.00 0.00
Employer Costs .
Social Security 6.2% 1,860.00 1,984.00 124.00
Medicare 1.45% 435.00 464.00 29.00
IMRF 8.97% 2,604.00 2,870.00 266.00
Uniform - Allowance 409.39 140.24 544.12 800.00 350.00 {450.00)
Uniform - Other Costs 93.91 236.70 300.00 150.00 (150.00)
QOperaling Expenses
Maintenance & Repair:
Vehicles 0.00
General Equipment 22.84 | 264.63 200.00 27.00 200.00 0.00
Buildings 513.88 516.00 0.00
Community Activity Building 94.87 350.53 350.00 31.01 350.00 0.00
___Craig Park 85.49 0.00
Riegel Farm Complex B 0.00
Palmer Park
Ballfield/Playgrounds 231.46 0.00
Rentals:
General Equipment 150.00 0.00
Cellular Phones
Beepers 11.47 0.00
Rest Room Facilities 4,130.00 1,000.00 1,000.00 0.00
Printed Forms
Beautification 741.60 200.81 832.89 __500.00 740.68 500.00 0.00
Supplies: i - B
| Community Activity Building 260.85 308.55 0.00
Riegel Farm.Complex _709.76 71.91 150.00 150.00 0.00
___ Palmer Park 463.95 B 0.00
Ballfield/Playgrounds - 0.00
Gasoling, Gil
Utilities:
Electric 2,778.92 2,338.11 3,847.33 3,900.00 3.035.16 4,000.00 100.00
Gas 3,194.64 4,005.70 4,462.73 4,500.00 2,113.22 2,500.00 {2,000.00)
| Telephone 1,741.40 1,615.21 432.74 600.00 342,60 600.00 (.00
Water 3,890.04 1,370.85 3,177.09 3,200.00 878.39 1,500.00 {1,700.00)
Disposal Costs 5,491.53 ! 0.00
Office Supplies 271.93 305.49 300.00 300.00 0.00
Contractual Services - Other 0.00
Dues, Subscriptions, Publications 96.78 150.00 150.00 0.00
Auto Allowance 440.60 540.62 791.02 §00.00 701.91 750.00 {50.00)
Meetings, Conferences, Training, Travel 440.00 489.00 500.00 500.00 0.00
Testing - PsychiMedical
Miscellaneous L 584.76 0.00
Purchases: .
General Equipment
TOTALS FRBERARKS - FACILITIES 81,990.53 75,044.68 56,584.44 52,2909.00 43,194.29 70,468.00 18,169.00
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VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 201062011
_ I I
YEAR TO DATE| PROPQSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/200% | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE
PARKS - SWIMMING POOL
Salaries: 44,622.72 51,554.57 68,624.40 62,400.00 74,188.41 74,800.00 12,40C.0C
Cffice Manager 4,047 .40 7,402.50 4,999.59 5,700.00 5,529.81 6,000.00 300.00
Lifeguards 26,503.93 25,149.40 27,736.90 25,000.00 25,300.13 26,000.00 1.000.00
Swimming Instructors
Attendents 11,564.46 12,000.00 17,870.64 17,000.00 5,000.00
Cashiers 13,971.39 18,321.58 23,557.56 19,000.00 24,770.63 25,000.00 6,000.00
Qvertime 681.09 765.89 700.00 717.20 800.00 100.00
Longevity
Employee Benefits 0.00 0.00 0.00 4,774.00 0.00 5,723.00 249.00
Unemployment Insurance c.00
Employer Costs |
Social Security 6.2% 3,869.00 4,638.00 762.00
Medicare 1.45% 905.00 1,085.00 180.00
Cperating Expenses:
Maintenance and Repairs: '
Swimming Poal 1,062.50 200.00 1,031.10 300.00 492.23 300.00i 0.00
Building 140.00 262.00 300.00 469.00 300.00 0.00
General Equipment 140.00 5,840.00 0.00
Rental:
General Equipment
Cellular Phones
Printing Cost - Ferms
Supplies:
Pocl 2,208.80 | 2,259.52 3.967.12 1,500.00 803.60 1,000.00 (500.00)
Chemicals 459.04 | 600.00 4,492.50 4,000.00 3,400.00
Special Events 319.14 | 332.62 484.53 (193.26) 250.00 250.00
Cancessien Stand 6,003.43 7.870.07 9,033.97 7,500.00 9,527.63 8,500.00 1,000.00
Office 472.84 75.00 98.75 100.00 129.96 200.00 100.00
Uniform - Seasonal Personne! 567.41 1,904.88 1.686.89 1,500.00 507.96 1,500.00 0.00
Utilities:
Electric 8,793.29 9,848.08 14,251.62 15,000.00 10,696.98 16,000.00 1,000.00
Gas 6,082.39 8,548.94 18,488.09 20,000.00 10,000.00 (10,00C.00)
Telephone 1,236.45 1,066.92 49 88 100.00 100.00 C.00
Water 4,107.44 14,495.81 7,075.38 7,100.00 26,238.74 10,000.00 2,900.00
Disposal Costs 2,055.79 .00
Sales Tax Expenses 791.00 739.00 900.00 788.50 1,100.00 200.00
Other Expenses:
Contractual Costs {Pool Audit - Etlis) 324.41 528.40 0.00
Meetings, Conferences, Training, Tray| 150.00 390.00 127.85 300.00 776.43 900.00 60C.00
Miscellanecus 621.70 1,577.51 1,236.01 500.00 65.00 250.00 (250.00)
Purchases:
General Equipment 186.35 0.00
TOTALS FOR PARKS - SWIMMING PO( 79,267.35 101,639.67 128,156.69 122,874.00 134,823.68 134,923.00 | 12,042.00
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VILLAGE CF UNIVERSITY PARK
PRCPOSED BUDGET WORKSHEET FOR

FY 2010/2011
I ] I
YEAR TO DATE| PRCPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
! FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2009/2010 VARIANCE

PARKS - RIEGEL MINI-FARM !

Salaries: 76,102.03 68,320.03 79.915.64 77,381.00 66.065.38 91,669.00 14,288.00
Supervisor 34,808.63 36,268.04 38,218.29 35,941.00 30,482.23 37,199.00 1,258.00
Riegel Farm Attendant 34,804.50 18.521.53 22,957.32 29,440.00 23,279.24 30,470.00 1.030.00
Permanent Part Time 12,000.00 12,000.00
Part Time Personnel 2,838.64 9.974.78 14,527.46 10,000.00 8,963.68 10,000.00 0.00
Overtime 1,733.59 3.564.68 4,211.57 2,000.00 3,340.23 2,000.00 0.00
Vacation 0.00
Sick Time 0.00
Comp Time 0.00
Floating Holiday 0.00
Woarkers Compensation Salary 0.00
Longevity 1.916.67 0.00

Employee Benefits 13,137.07 16,186.22 20,283.33 29,037.00 $,408.01 31,432.00 2,395.00
insurance:

Group Health/CentaliLife 12,857.27 15,849.53 19,769.12 15,229.00 9.408.01% 13,000.00 {2,229.00})
Reimbursement 148.99 250.00 0.00 (250.00)
Employer Costs
Social Security 6.2% 5,015.00 5,683.00 668.00
Medicare 1.45% 1,173.00 1,329.00 156.00
IMRF 8.97% 7,020.00 6,070.00 (950.00)
Worker's Compensation 5,000.00 §,000.00
Auto Liability 0.00
Other 279.80 336.69 375.22 350.00 350.00 0.00
Uniforms 0.00
Other Cosls 118.24 209.73 248.36 100.00 100.00 0.00
Allowance 400.64 433.50 500.00 500.00 0.00
Operating Expenses:
Maintenance and Repairs:
Bu 565.28
Venhicles

Other Expenses:

Supplies - Pet Zoo/Youth 844.82 170.5¢ 1.039.47 350.00 12.98 350.00 0.00
Vet 1,213.59 2075.26 1.339.85 700.00 2,314,57 4,000.00 3,30Q0.00
Feed 13,732.73 15.085.83 19.779.67 12,500.00 9.808.81 15,000.00 2,500.00
Hargdware Supplies, Sm. Tools : 267.83 250.00 324.72 250.00 0.00
Developmental Costs 76.414.96

Miscellaneous 443.00 1,016.94 | 586.04 500.00 89.84 250.00 {250.00)
Ultilities:

Telephone 247.98 916.58 800.00 617.15 1.000.00 200.00
Water 1,447 .76 1,322.88 3.047.05 3,000.00 566.31 1,200.00 (1,800.00)
Gas 375.92 1,708.72 2,363.48 2,400.00 6,648.71 10,000.00 7,600.00
Electric 2,845.25 5,069.42 5,000.00 3.694.72 6,000.00 1,000.00

Digposal Service 150.40 0.00

Rental - Beeper 11.47 14.24

Special Events 200.00 0.00

Dues, Subscriptions, Publications 0.00

Meetings, Conferences, Training 39.00 171.81 250.00 250.00
|

TOTALS FOR PARKS - RIEGEL MINI-FARM  108,166,20 109,245.81 135,414.46 132,518.00 176,711.25 | 162,001.00 29,483.00

3/



VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 2010/2011
[ t i
YEAR TO DATE{ PROPQSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE
PUBLIC WORKS
Salaries 90,776.05 133,572.95 183,975.39 169,909.00 150,497 .16 178,264.00 8,355.00
Department Head 14,536.28 11,386.12 13,534.85 15,600.00 12,405.27 15,990.00 390.00
Permanent Part-time Personnel (2) 16,932.53 16,850.00 {16,850.00)
Clerk Part-time 5,870.00 5,870.00
Maintenance Technicians 36,499.85 66,624.04 63,963.00 31,445.71 86,114.00 22,151.00 |
Electrician 8,5627.10 5,200.41 5,429.99 11,856.00 1,829.01 8,830.00 (3,026.00)
Mechanic Aide {1 - 20% with goals}) 1,617.63 0.00
Mechanic 78,405.76 5,5625.42 10,820.00 7,256.00 {3,664.00)
Foreman 7,823.77 2,644.30 9,966.28 10,400.00 5,712.64 10,764.00 364.00
Part-time Custodian 3,120.00 3,120.00
Summer Help 22,044.78 35,936.36 65,962.28 40,320.00 97.486.90 40,320.00 0.00
QOvertime 1,244.27 0.00
Longevity
Employse Benefits 0.00 0.00 0.00 22,446.00 0.00 27,575.00 5,129.00
Employer Costs
Social Security 6.2% 8,522.00 11,052.00 2,530.00
Medicare 1.45% 1,803.00 2,585.00 592.00
IMRF 8.68% 11,931.00 13,938.00 2,007.00
Operating Expenses
Signage
Beautification - Flowers/Shrubs 665.48 1,179.41 1,243.55 1,500.00 6198.55 1,500.00 0.00
Tree Replacement Program 0.00
Seasonal Decorations 8,570.22 5,872.90 1,002.82 2,000.00 576.32 2,000.00 | 0.00
Contracted Services:
Cleaning Service 0.00
Heating and Air Conditioning Service 0.00
Mosquito Abatement 27,468.36 6.816.00 42,738.55 26,000.00 14,150.00 20,000.00 (6,000.00)
Mowing and Fertilizing 30,948.30 30,660.00 27,000.00 22,750.00 25,000.00 (2,000.00)
Miscellaneous 2,052.10 290.25 1,553.45 1,500.00 1,000.00 1,500,00 0.00
Auto Allowance 2,868.40 37.02 300.00
Gasoline 1,014.97 5.060.92 5,500.00 5,500.00 0.00
Meetings, Confererences, & Training 2,145.63 95.99 2,500.00 439.98 2,500.00 0.00
Dues, Subscription, & Publications 1,000.00 1,000.00
Maintenance
Vehicles 2,108.04 198.21 2,115.32 2,000.00 2,000.00 0.00
General Equipment 8,034.13 876.13 3,786.43 3,000.00 3,000.00 0.00 |
Buildings 29,995.70 28,527.37 43,867.79 |  25,000.00 20,003.00 25,000.00 0.00
Cable 74415 1,246.29 2,525.12 2,000.00 2,944.29 2,000.00 0.00
Community Activity Building 1,218.44 3,297.43 3,234.74 2,500.00 4,136.78 2,500.00 0.00
Craig Park 1,335.00 3,028.12 55.83 2,000.00 866.01 2,500.00 500.00
Pine Lake 2,280.96 2,206.98 3,855.06 4,000.00 2,315.98 4,000.00 0.00
Palmer Park 5,197.41 7.215.09 | 1,280.00 2,000.00 970.00 2,500.00 500.00
Ballfields/Playgrounds 2,436.09 11,315.68 10,508.31 6,000.00 5,462.80 8,000.00 2,000.00
Swimming Pool Building 427.07 6,112.36 16,164.01 6,000.00 265.52 6,000.00 0.00
Swimming Pool 5,826.32 27,835.93 16,906.01 8,000.00 93.27 10,000.00 2,000.00
Towncenter _28,411.81 28,009.23 20,396.74 15,000.00 10,517.90 15,000.00 0.00
Governors House 2,360.83 0.00
TOTALS FOR PUBLIC WORKS
DEPARTMENT 248,495.63 306,650.16 360,403.05 337,155.00 237,608.56 347,339.00 10,184.00

m
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VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 2010/20M

YEAR TO DATE[ PROPOSED |
ACTUAL ACTUAL ACTUAL BUDGET 0173172010 BUDGET !
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2008/2010 | FY 2009/20410 | FY 2010/2011 VARIANCE
CABLE TV
Salaries 53,546.50 56,323.25 70,497.21 67,161.00 79.761.74 71,800.00 4,639.00
Directer 27,692.40 0.00 24,528.53 0.00 0.00
Part Time Personnel
Production SuperviscriManager 37.873.23 37,888.61 30.294.57 48,000.00 36,135.95 49,200.00 1.200.00
Longevity 0.00
Production Coordinator 12,142.00 14,154.00 11,480.69 14,161.00 18,526.69 21,600.00 7.439.00
Pan-time Personnel 0.00
Overtime 3,531.27 4,279.64 1,029.55 5,000.00 569.57 1,000.00 {4,000.00}
Employee Benefits 20,762.04 25,699.87 15,804.84 32,482.00 17,798.76 31,251.00 {1,231.00)
Insurance:
Unemployment 4.888.c0 2,068.00
Group Health/Dental/Life 19,674.02 19,088.05 13,701.48 19,231.00 16,792.08 18,831.00 (400.00)
Medical Reimbursement 1.648.11 17.38 750.00 0.00 (750.00},
Worker's Compensation 1,036.00 0.00
Other 152.02 175.71 117.98 2,350.00 1,006.68 1,000.00 {1.350.00)
Emgployee Benefits 0.00
Social Secunity 6.2% 3,854.00 4,260.00 406.00
Medicare 1.45% 901.00 996.00 ! 95.00
IMRF 8.97% 5,396.00 6,164.00 768.00
Operating Expenses !
Maintenance and Repairs: |
Equipment j 66.00 1,079.80 758.08 §00.00 190.00 2,000.00 1.200.00
Building 683.75 53.05 87.30 100.00 100.00 0.00
Vehicle 250.00 250.00
Programming Costs 2,784.30 148.00 667.97 1,000.00 752.87 1,000.00 0.00
Studio Set Costs 1,075.50 1,000.00 1,000.00 0.00
Studio Taping Cost 328.78 2,094.38 200.00 1,500.00 {106.52) 1,000.00 {500.00)
QOffice Supplies 1,016.70 507.54 1,618.09 1,000.00 1,609.29 1,000.00 0.00
Rental:
Office Equipment 3.013.74 2,157.57 1972.76 2,200.00 1,157 .58 2,200.00 0.00
Communication System 0.00
Celiular Phone
Beepers
Utilities:
Electric
Gas
Telephone 2,373.53 3.269.31 2.021.27 2,000.00 1,834.23 2,000.00 0.00
Water 778.39 §74.38 765.00 800.00 545.52 800.00 0.00
Disposal Services 1.009.71 0.00
Advertising
Gasoline 72.81 250.00 250.00 0.00
Miscellaneous 1.428.80 4,238.29 714.36 1,500.00 671.85 750.00 {750.00)
Young Broadcasters 3.088.93 4.782.06 2.552.30 2,000.00 1.375.17 750.00 (1.250.00)
Other Expenses:
Dues, Subscriptions, Publications 190.00 500.00 500.00 0.00
Meetings, Training, Conferences 2.976.09 433.80 1.680.24 2,000.00 397.44 2,000.00 0.00
Aute Allowance 58.08 500.00 116.15 250.00 {250.00)
Purchases:
Computer Equipment 4,528.01 407.04 2,196.00 1,000.00 1,000.00 0.00
Studio Equipment 1,522.89 2,000.00 2,000.00 0.00
General Equipment 1,200.22 125.00 1,000.00 10,000.00 9,000.00
TOTALS FOR CABLE STUDIO 102,444.4% 102,193.44 101.693.50 121,043.00 106,104.18 131,901.00 § 10,858.00
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Main Revenue Generating Funds

Please review the spread sheet regarding revenue generating funds.

Road and Bridge has an increase in revenue of $13,716 over last year due to reimbursed
expenditures and increase in vehicle sticker revenue.

Road and Bridge expenditures increased by $13,716 over last year due to rental equipment.
Road and Bridge is being presented as a balanced budget.

Towncenter revenues are staying the same, as we have rented to new tenants that is the income we
are expecting to get.

Towncenter expenditures increased by $1,100 to help with repairs to the towncenter.

Towncenter 1s being presented as a balanced budget.

Golf Course is reflecting a $172,514 reduction in revenues projected for next year. The reason for
the reduction is due to competing space between golf and banquet operations. Both operations share

the same high demand season and decision to support golf first, requires us to reject business for
rental the entire facility. We will also be monitoring event income as well this year. We need to



breakout between outings, parties and just house events. Banquet and Event Income is tie directly to
the Conference Center Operations.

Golf Course is reflecting a $172,514 reduction in expenditures due to the following:

Conference Center reflects a $3,384 reduction due to salaries and entertainment

Golf Administration reflects a $21,972 reduction due to reclass of expenditures and reduction
in employee benefits.

Golf Food and Beverage reflects a $52,737 reduction due to salaries
We are reviewing scheduling errors from last year and all scheduling for
the restaurant will be approved by the Village Manager bi-monthly to ensure
adequate staffing and compliance.

Golf reflects an increase of $5,630, due to cost of cart rentals

Golf Course Maintenance reflects a 47,813 reduction due to equipment purchases, chemicals
and other maintenance issues.

Golf Pro Shop reflects a $50,938 reduction due to correct allocation of staffing and
merchandise

The Golf Course reflects a balanced budget of $1,567,274.

Capital Projects Budget Attached



VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET FOR
FY 2010/2011

YEARTO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
EXPENDITURES FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE
REVENUE GENERATING FUNDS
RCAD AND BRIDGE 798,578.92 847,337.81 765,893.60 815,080.00 510,028.70 828,796.00 13,716.00
TOWNCENTER 233,067.08 107,063.69 103,580.39 104,600.00 84,335.30 105,700.00 1,100.00
GOLF CLUB AND CONFERENCE CENTER
CONFERENCE CENTER 32,486.15 65,470.31 109,242.00 114,496.00 89,671.28 111,112.00 (3,384.00)
ADMINISTRATION 241,085.96 201,870.77 339,772.82 327,017.00 232,612.89 305,045.00 (21.972.00)
FOOD AND BEVERAGE 545,838.71 974,929.62 772,214.05 557,027.00 5898,417.01 504,290.00 (52,737.00)
GOLF 147,251.03 81.050.33 136,969.34 85,520.00 114,456.14 91,150.00 5,630.00
COURSE MAINTENANCE 450,886.79 439,326.30 565,711.62 504,486.00 380,546.15 456,673.00 (47,813.00)
PRO SHOP 22,526.32 88,431.73 122,215.23 149,942.00 69,884.44 99,004.00 (50,938.00)
TOTAL GOLF CLUB AND CONFERENCE 1.440,074.96 1,851,149.06 | 2,046,125.06 | 1,738,488.00 | 1,476,587.91 1,567,274.00 (171,214.00)
TOTAL REVENUE GENERATING FUNDS 2471,720.96 | 2,805550.56 | 2,915609.05| 2,658,168.00 | 2,070,951.91 2,501,770.00 {156,398.00)
TOTAL GENERAL OPERATIONS BUDGET 8.,937,849.76 | 10,172,349.13 | 10,622,164.38 | 11,639,539.00 | 9,567,069.31 | 10,976,492.00 (663,047.00)

ARianian




Hickory

Debt - 1992 Bond
Debt - Central Bond
Debt - 1998 Bond
Debt - 2002 Bond
C.D.AP.

Municipal Projects
2003 Bond Project
Road and Bridge
Towncenter

Golf Course
Capital Projects
Motor Fuel Tax {MFT)
TIF |

TIF

TIF 1§l

TIF IF - Construction
TIF IV

TIFV

Payroll

L.M.R.F.

Social Security
Working Cash
Police Pension

Fire Pension

L

Fund

120

140

141

143

144

160

170

180

200

210

220

280

300

400

410

420

430

440

450

500

600

610

700

800

900

Source of Projected Revenue Budget

And
Expenditure Allocation
Tax Local /
Revenue Levy Incremental Municipal  Interfund & Other
Generating Allacation Financing Taxes Transfers Revenues Total Budget
100,00 0.00 0.00 0.00 0.00 0.00 100.00
600.00 0.00 0.00 0.00 0.00 0.00 600.00
100.00 0.00 0.00 0.00 0.00 0.00 100.00
400.00 300,581.00 0.00 0.00 0.00 0.00 300,981.00
50.00 345,123.00 0.00 (.00 0.00 0.00 345,173.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
200.00 0.00 0.00 0.00 0.00 0.00 200.00
25.00 463,500.00 0.00 0.00 0.00 0.00 463,525.00
150.00 525,000.00 0.00 6,000.00 190,000.00 107,646.00 828,796.00
106,700.00 0.00 0.00 0.00 0.00 0.00 105,700.00
1,667,274.00 0.00 0.00 0.00 0.00 0.00 1,667,274.00
200.00 247,116.00 0.00 0.00 0.00 0.00 247,316.00
80,300.00 0.00 0.00 0.00 100,000.00 180,300.00
200.00 0.00 146,000.00 0.00 0.00 0.00 146,200.00
54,000.00 0.00 3,300,000.00 0.00 (.00 0.C0 3,354,000.00
300.00 0.00 622,000.00 0.00 0.00 0.00 622,300.00
4,000.00 0.00 0.00 0.00 0.00 0.00 4,000.00
500.00 .00 856,000.00 6.00 0.00 0.00 856,500.00
1,200.00 0.00 3,700,000.00 0.00 0.00 0.00 3,701,200.00
0.00 0.00 0.00 0.00 0.00 130,000.00 130,000.00
.00 142,057.00 0.00 0.00 0.00 12,000.00 154,057.00
100.00 113,000.00 0.00 0.00 0.00 12,000.00 125,100.00
100.00 0.00 .00 0.00 0.00 0.00 100.00
140,000.00 161,854.00 0.00 0.00 0.00 0.00 301,854.00
75,000.00 197,540.00 0.00 0.00 0.00 0.00 272,540.00
2,030,499.00 2,495,771.00 8,624,000.00 6,000.00 190,000.00 361,646.00 13,707,916.00
14.81% 18.21% 62.91% 0.04% 1.39% 2.64% 100.00%
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VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FCR

FY 201072031
i I
) YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE
RCAD & BRIDGE OPERATIONS
Salaries: 303.724.59 303,035.17 31265130 364,100.00 215,308.60 421,231.00 57,131.00
Supervisor {1 - B0%) 58,145.56 45.544.45 54,139.61 62,400,00 49,621.12 63,038.00 638.00
Maintenance Techs (4) (5 - 70%) 145,999.13 165.576.26 146,388.55 147,745.00 114,440.68 197,933.00 50,188.00
Electrician (1) (1 -80%) 33,984.93 20,801.51 21,719.78 31,710.00 7,316.00 34,969.00 3,259.00
Mechanic (1-80%) 22,101.78 29,171.00 6,470.45 28,731.00 (440.00)
Assistant Supervisor {1-80%) 0.00
| _ Foreman (1-80%} 31,81843 10,577.09 39,865.03 41,600.00 22,850.52 40,600.00 (1,000.00)
Maintenance Supervisor (1 - 80%) 0.00
Cterk (1 - 50%) 23,480.00 |  23,48000
Permanant Par Time (2) 24,274.00 12,480.00 {11,794.00)
Qvertime 31,026.54 60,535.86 2B8,436.55 27,200.00 14,600.83 20,000.00 (7,200.00)
Longavity 2,750.00 0.00
Employee Benefits 87.046.69 85,498.12 104,557 44 162,205.00 110,612.49 162,240.00 35.00
Insurance:
Group Heallh 85,359.48 74,867.30 79.191.71 73,395.00 63,594.61 72,000.00 {1,395.00)
Medical Reimbursemant 41453 1,585.34 273.30 2,750.00 0.00 {2,750.00)
Unemployment 23,061.09 17,000.00 46,187.00 20,000.00 3.000.00
Auta Liability 0.00
_. Other 1,272.68 9,045.48 2.031.34 1,700.00 730.88 1,200.00 {500.00)
Employee Benefils .00 .
Sodial Sequrily §.2% - 25,595.00 25,501.00 (94.00)
Medicare 1.45% 6,220.00 6,198.00 (22.00)
IMRF 8.97% 35,545.00 37,341.00 1,796.00
Uniform:
Allowances: 5,171.68 4,709.65 129.59 8,600.00 60.00 7,000.00 {1,600.00)
Other Uniform Costs 2,867.05 4,515.69 7.583.99 500.00 1,000.00 500.00
Operating Expenses
Mainlenance and Repalrs:
Building 50,593.89 69,478.60 36,229.76 35,000.00 29,300.13 33,000.00 (2,000.00)|
Office Equipment 303.20 324215 3.342.17 3,500.00 1,500.00 (2.000.00)
Computer Equipment 995.00 750.00 250.00 250.00 0.00
Vehicles 34,271.00 63.482.77 32,287.78 27,000.00 6.961.92 15,000.00 {12,000.00)
Street Lights, Signals 9,573.85 35,477.66 24,031.27 16,000.00 7,026.08 10,000.00 {6.000.00),
Streets & Parkways 16.701.28 41,456.95 27,305.08 23,000.00 12,917.38 16,000.00 {7.000.00)
General Equipment 22.458.86 38,276.34 60,748.31 40,000.00 5.527.41 15,000.00 (25,000.00)
Rental:
Equipment 774.02 3,424 49 20,478.72 8,000.00 18.,469.31 21,000.00 13,000.00
Communication Equipment 24.49 150.00 150.00 0.00
| Celiutar Phane 3,144.19 3,919.68 3.855.82 3,300.00 2,286.55 3,300.00 0.00
___ Beepers 794.92 900.24 6688.71 800.00 500.00 {300.00)
" Office Equipment 3,.013.74 1.740.89 3,508.19 2,300.00 1,157.58 2,000.00 {300.00)
Gasoline, Oil 18,319.06 33,885.33 27.121.53 23,000.00 39,923.36 30,000.00 7.000.00
Village Sticker Costs:
Postage 1.662.08 1,550.00 1.077.04 1,200.00 1,160.00 1,200.00 0.00
Printing Cosls 6,062.05 4,401.85 1.778.91 2,500.00 2,500.00 0.00
Office Supplies 511.05 226.08 344.83 119.48 250.00 250.00
Ulilities:
Eleclric 2,172.83 1,036.74 1,200.00 3.286.46 3,500.00 2,300.00
Street Lights, Signals 102,645.19 96,544.52 42.670.62 36,000.00 38,557.39 42,000.00 £,000.00
JU.LLE. 1,379.35 1.038.05 1,466.25 1,250.00 1.086.95 1,250.00 0.00
Gas 577128 5,450.74 5991.72 4,000.00 2.443.06 2,500.00 (1.500.00);
Telephone 265.60 296.44 1,248.08 1,000.00 567.97 1,000.00 0.00
Waler 3,617.13 211228 | 359043 3,200.00 2,242.86 3,200.00 0.00
Contracted Service: .
Parking Lot 340.06 0.00 |
Street Sweeping 3.569.37 6,110.50 0.00
Engineering Costs 14,266.88 0.00
Central Dispatching 0.00
Other 1,348.31 3,040.39 1,069.19 1,200.00 1,200.00 0.00
Disposal Service 11,415.01 10,347 .86 13,462.34 9,000.00 6.700.94 9,000.00 0.00
Real Estate Tax 65.43 64.46 62.93 75.00 31.23 75.00 0.00
Miscellanegus 3.591.47 2,764.32 11,449.55 3,000.00 2076.48 3,000.00 0.00
Tesling - Psych/Medical 205.00 571.00 55.00 150.00 150.00 0.00
Other Expenseas:
Dues, Subscriptions,Publications 634.95 501.95 260.25 500.00 §60.00 900.00 400.00
Meetings & Conferences 4,762.53 2,235.49 £866.35 | 2,000.00 165.00 1,500.00 (500.00)
Training 165.00 9,000.00 7,000.00 {2,000.00)
Legal Nolices, Advertising 348.61 580.21 580.21 400.00 _1,27007 400.00 0.00
Fees, Banks & Frusls i 37.55 25.00 30.00 10.00 0.00
Allocation to General Fund 50,000.00 000 |
Purchases:
General Equipment 15,629.56 9.934.04 2,000.00 9,000.00 7.000.00
Vehicles/Lease 6,500.14 6,498.90 16.418.50 19,700.00 0.00 {19.700.00)
TOTALS FOR ROAD AND BRIDGE 798.578.92 847.337.81 765,893.60 815,080.00 510,028.70 B28,796.00 13,716.00




VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 2010/2011
|
YEAR TO DATE | PROPOSED |
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2009 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 FY 2009/2010 FY 2010/2011 VARIANCE
TOWN CENTER OPERATIONS
Operating Expenses
Maintenance and Repairs:
Building 2,142 61 8,239.34 335.75 500.00 2,259.95 15,000.00 14,500.00
Equipment
Utilities:
Water 675.06 366.79 311.89 500.00 54.28 500.00 0.00
Gas 25,081.95 8,182.74 28,047 .87 22,000.00 10,134.71 13,000.00 (9,000.00)
Electric 98,570.18 25,833.40 18,899.31 19,000.00 16,370.49 19,000.00 0.00
Telephcne 26,861.11 936.77 799.70 500.00 465.36 500.00 0.00
Contractual Costs - Strt Sweep 210.77
Disposal Service 3,614.62 0.00
Real Estate Tax 62,017 .44 56,293.86 55,195.87 57,000.00 55,050.51 53,000.00 (4,000.00)
Audit Fee 14,050.00 7,000.00 5,000.00 4,600.00 (400.00)
Fees-Banks, Trusts 54,11 0.02 100.00 100.00 0.00
TOTALS FOR TOWNCENTER
COPERATIONS 233,067.08 107,063.69 103,520.39 104,600.00 84,335.30 105,700.00 1,100.00

0211810




VILLAGE OF UNIVERSITY PARK

PROPOSED BUDGET FOR
FY 2010/2011
|
YTD YTD YTD YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE

GOLF CLUB & CONFERENCE
Salaries (.00 27,200.00 49,999.10 48,000.00 41,720.42 47,000.00 {1,000.00)
Events Coordinator 27,200.00 49,999.10 48,000.00 41,720.42 47,000.00 (1,000.00)
Part-time Staffers 0.00
Empioyee Benefits: 0.00 0.00 0.00 12,496.00 3,418.48 12,112.00 (384.00)
Group Heatth Insurance 4,657.00 3,418.48 4,300.00 (357.00)
Medical Reimbursement
Other Insurance
IMRF 8.97% 4,167.00 4,216.00 49.00
Social Security 6.2% 2,976.00 2,914.00 (62.00)
Medicare 1.45% 696.00 682.00 (14.00)
Maintenance - Building 800.00 142.48
Building Rentals 875.00 489.90 0.00
Legal Fees 0.00
Advertising 1,611.15 2,000.00 2,000.00 0.00
Entertainmen{-Conf Center 30,000.00 38,270.31 58,442.90 52,000.00 43,900.00 50,000.00 (2,000.00)
TOTALS FOR GOLF CLUB &

CONFERENCE CENTER 32,486.15 65,470.31 109,242.00 114,496.00 89,671.28 111,112.00 {3,384.00)

0218110




VILLAGE OF UNIVESITY PARK

PROPOUSED BUDGET WORKSHEET FOR

FY 201072011

YTD YTD YTD YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 04/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2009/2010 VARIANCE
GOLF ADMINISTRATION
Salaries: = 82,441.18 77,063.96 127,517.61 132,392.00 79,906.83 135,702.00 3,310.00
Manager 55,079.23 54,619.04 82,499.91 81,600.00 69,283.12 83,640.00 2,040.00
Administrative Assistant 22,716.55 0.00 10,366.70 0.00 0.00
Financial Analyst 25,279.38 21,220.92 21,355.36 50,792.00 52,062.00 1,270.00
| Housekeeper 0.00
Part-time Help 1,678.86 | 0.00
Overlime 403.71 1,224.00 945.79 0.00 257.01 0.00 0.00
Employee Benefits 42,106.52 22,306.28 29,577.09 57,925.00 22,009.34 45,343.00 {12,582.00)
Insurance:
Group Health 16,141.57 11,481.64 13,492.92 15,000.00 5,340.86 6,000.00 {9,000.00)
Medical Reimbursement 1,281.36 1,000.00 0.00 (1.000.00)
Other 1,859.59 35.00 0.00
Other - Non Operating 22,824.00 10,789.64 16,084.17 15,000.00 16,668.48 17,000.00 2,000.00
Employer Costs
Social Security 6.2% 10,222.00 8,335.00 (1,887.00)
Medicare 1.45% _ . 2,391.00 1,949.00 (442.00)
IMRF 8.87% 14,312.00 12,059.00 (2,253.00)
Operating Expenses
Maintenance and Repairs:
Building 1,825.78 8,551.06 19,875.89 2,000.00 8,019.35 0.00 {2,000.00}
Building Alarm | 0.00
Office Equipment 388.17 1,725.00 500.00 253.70 300.00 (200.00}
General Equipment 3,131.04 1,218.04 1,650.98 1,600.00 1,273.13 1,500.00 (100.00)
Web Site 1,495.00 2,674.00 1,214.30 1,300.00 0.00 {1,300.00)
Uniforms 13.42 7,090.73 3,500.00 0.00 (3,500.00)
Rental:
Equipment 2,578.88 115.00 500.00 500.00 0.00
Communication Equipment 0.00
Office Equipment 7,533.46 4,352.26 5,904.00 5,000.00 1,363.02 | 1,700.00 {3,300.00)
Cellular Phone 0.00
Beepers 0.00
Postage 610.40 (369.71) 16.72 100.00 100.00 0.00
Printing Costs 300.00 343.50 3,717.83 3,800.00 3,436.25 3,800.00 0.00
Office Supplies 4,705.08 3,402.62 6,088.51 6,000.00 2,389.77 2,700.00 (3,300.00)
Cleaning Supplies 27.92 8,405.13 8,000.00 0.00 (8,000.00)
Audit Fees 7,500.00 7,528.00 3,000.00 4,000.00 1,000.00
Legal Fees 1,657.50 390.00 7,012.50 2,500.00 15,642.43 2,500.00 0.00
Engineering Costs 0.00
Advertising 33,255.65 27,589.28 25,323.65 25,000.00 4,508.75 20,000.00 {6,000.00)
Dispaosal Costs 535.35 2,801.07 4,786.53 4,200.00 3,350.49 4,000.00 {200.00)
Development Costs
Utilities: .
Electric 3,257.27 (2,005.40) 3,200.00 20,598.45 | 18,000.00 14,800.00
Gas 10,682.32 12,891.47 24,165.66 20,000.00 7,814.25 9,500.00 {10,500.00)
Telephone 1,031.86 4,094.66 22,443.54 18,000.00 _10,629.14 12,500.00 (5,500.00)
Water 3,655.71 420.38 150.00 150.00 0.00
Marketing 11,167.65 150.00 §00.00 500.00 0.00
Promotional 6,193.98 402463 |  6568.66 4,500.00 8,520.07 10,000.00 5,500.00
License Fees 525.00 500.00 500.00 500.00 500.00 500.00 0.00
Miscellaneous 4,138.54 1,877.68 7,022.59 2,000.00 6,387.27 2,000.00 0.00
Other Expenses:
Dues, Subscriptions, Publications 10,456.03 2,200.00 3,163.61 2,500.00 7,367.00 7,500.00 5,000.00
Meetings & Conferences 508.00 31.10 5,782.54 2,500.00 3,251.28 3,500.00 1,000.00
Legal Notices, Advertising 2,336.52 1,369.27 B 1,500.00 1,000.00 (500.00)
Public Retations 72.61 | 100.00 100.00 0.00
Auto Allowance 2,080.30 1,920.71 1,272.64 1,500.00 63.02 1,500.00 0.00
Fees, Banks & Trusis 15,165.69 13,850.36 19,905.01 12,000.00 13,212.27 14,000.00 2,000.00
Debt Payment 0.00 0.00 0.00
Overages/Shortages (18,373.60) (5.887.91) 55.32 150,00 79.95 150.00 0.00
Purchases T
General Equipment 1,340.00 1,347.50 571.80 600.00 3,037.13 2,000.00 1,400.00
Software & Computer Equipment 2,28B.67 (.00
TOTALS FOR GOLF .
o HAAMINISTRATION 241,085.96 20%.870.77 339,772.82 327,017.00 232,612.89 305,045.00 {21,972.00)
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VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 2010/2011

YTD YTD YTD YEAR TO DATE | PROPQSED
ACTUAL ACTUAL ACTUAL BUDGET 0113172010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 FY 2009/2010 FY 2010/2011 VARIANCE
GOLF FOOD AND BEVERAGE
Salaries: 44722473 343,393.52 536,626.15 399,143.00 404,707.55 310,900.00 (88,243.00)
Assistant General Manager 50,000.00 19,043.32 52,000.00 2,000.00
Restaurant Manager 27,919.96 16.076.62 0.00 42,900.00 43,616.80 42,900.00 0.00
Floor Superviser 89,312.71 0.00 0.00 0.00
Cook {5) 1FT 2PPT 2PT 102,674.35 113,348.46 155,086.88 95,700.00 115.835.07 67,000.00 (28,700.00)
Bartenders (6) 1PPT 5PT 43,966.40 44,127.00 35,423.96 38,000.00 {6,127.00)
Waitstaff (14) 3 FT 9PPT 2PT 146,962.33 116,102.35 92,905.28 93,416.00 58,244.87 63,000.00 {30,416.00)
Housekeeping 18,115.49 444.00 0.00 0.00 0.00
Tips 30,306.29 25,000.00 1,344.66 12,000.00 {13,000.00)
Busers (6} 1PPT 5PT 90,453.65 313.77 63,154.40 52,000.00 62,543.69 48,000.00 (4,000.00)
Dishwasher {5) PT 25,480.00 83,514.18 47,227.33 36,000.00 38.497.31 30.000.00 4 (6,000.00}
Overtime 35,618.95 13,594.14 34,666.86 10,000.00 30,157.87 10,000.00 0.00
Empioyee Benefits 22,702.86 22,016.84 93.617.21 47,784.00 89,547.47 79,790.00 32,006.00
Employer Casis
Social Security 6.2% 11,398.00 10,575.00 (823.00)
Medicare 1.45% 4,432.00 3,861.00 (571.00)
IMRF 8.97% 8.054.00 8,154.00 100.00
Insurance:

Group Health 18,129.53 11,478.07 24,686.10 10,000.00 38,541.52 32,000.00 22,000.00

Medical Reimbursement 2,000.00 250.00 0.00 (2.000.00)

Worker's Compensation 1.604.71 1,700.00 0.00 {1.700.00)

Unemployment 896.00 10,323.86 28,443.00 10,000.00 50,252.75 25,000.00 15,000.00

Auto Liability 0.00

Other 2.072.62 214.91 488.11 200.00 503.20 200.00 0.00
Uniform:

Other 501.20 0.00

Qperating Expenses
Maintenance and Repairs:

General Equipmeant 13,470.03 2,516.03 13.510.10 3,000.00 14,636.94 3,000.00 0.00

Linens 3,873.84 13,191.91 39,213.61 20,000.00 40,295.62 25,000.00 5,000.00
Rental:

Equipment 1.110.00 546.22 1,256.54 500.00 4,756.48 5,000.00 4,500.00
Kitchen Supplies 50,323.58 23,945.37 30,321.57 20,000.00 18,773.28 20,000.00 0.00
Cleaning Supplies 1,044.88 805.26 7.923.64 1,000.00 8,663.46 1,000.00 0.00
Food Expense 335.75 382,697.15 44,945.12 45,000.00 647.3% 40,000.00 (5.000.00)
Beverage Expense 1,084.60 183.889.99 20.426.69 19,000.00 5,409.73 18,000.00 (1.000.00)
Tobacco Expense 777.33 700.00 700.00 0.00
Advertising 225.00 150.00 1,133.00 200.00 27513 200.00 0.00
Marketing 1,150.98 0.00

Other Expenses:
Dues, Subscripticns,Publications 385.85 30.00 206.00 200.00 0.00
Licenses Fees 0.00
Miscellaneous 4,057.59 1.000.00 1.557.84 500.00 1,703.96 500.00 0.00
TOTALS FOR GOLF FOOD AND
BEVERAGES 545,838.71 974,929.62 772,214.05 557,027.00 589,417.01 504,290.00 (52,737.00)




VILLAGE OF UNIVERSITY PARK

PROPOSED BUDGET WORKSHEET FOR

FY 2010/2011

_

YTD YTD YTD M YEAR TO DATE| PROPOSED |
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 |FY 2009/2010 FY 2010/2011 VARIANCE
GOLF

Salaries: 89,570.90 30,039.26 52,709.36 36,600.00 48,208.10 34,003.00 (2,597.00)
Attendants (5 PT) 34,976.50 2,097.90 15,900.00 46,941.55 14,900.00 (1,000.00)
Range Starters (10 PT) 54,445.71 30,039.26 49,908.66 20,700.00 19,103.00 {1,597.00)

Overtime 148.69 702.80 1,266.55 0.00
Employee Benefits 884.84 777.00 1,057.00 3,420.00 0.00 2,647.00 (773.00)

Employer Cost 0.00
Social Security 6.2% 2,772.00 2,145.00 (627.00)
Medicare 1.45% 648.00 502.00 (146.00)

Health Insurance 884.84 0.00

Unemployrment Insurance 777.00 1,057.00 0.00

Maintenance - Vehicles 1,509.43 4.206.58 0.00

Rental - Vehicles 52,875.04 49,960.96 62,263.26 45,000.00 61,603.38 54,000.00 9,000.00

Printing 0.00

Office Supplies 975.50 50.76 0.00

Miscellaneous 273.11 20,939.72 500.00 387.32 500.00 0.00

Insurance - Other 25.32 0.00

Marketing 1,410.00 0.00

TOTALS FOR GOLF 147,251.03 | 81,050.33 136,969.34 85,520.00 114,456.14 91,150.00 5,630.00
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VILLAGE OF UNIVERSITY PARK

PROPOSED BUDGET WORKSHEET FOR

FY 2010/2011

YTD YTD YTD YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE

GOLF COURSE MAINTENANCE

Salaries: 194,933.63 186,457.48 265,135.70 228,200.00 202,046.30 225,695.00 (2,5605.00)

| Department Head £4,848.00 51,856.90 70,108.35 70,800.00 52,515.28 72,570.00 1,770.00

Assistant 43,123.92 34,484,786 43,359.36 45,000.00 34,876.31 46,125.00 1,125.00
Housekeeping 8,631.40 15,898.77 14,000.00 17,273.14 14,000.00 0.00
Maintenance (2} 23,944.35 18,829.74 27,442.78 25,000.00 20,867.36 23,000.00 (2,000.00)

_Maint. Grounds Crew (8) 60,048.54 68,189.49 96,036.46 68,400.00 71,921.38 65,000.00 {3,400.00)

Part-time Help 0.00

Qvertime 2,968.82 4,465.19 12,289.98 5,000.00 4,592.83 5,000.00 0.00
| Employee Benefits 29,928.11 23,489.61 35,189.87 54,998.00 24,430.93 49,878.00 {5,120.00)
Employer Cost

Soclal Security 6.2% 11,535.00 11,210.00 {325.00)

Medicare 1.45% 2,678.00 2,536.00 {142.00)

IMRF 8.68% 9,235.00 9,132.00 {103.00)

" insurance:

Group Health 28,816.35 22,710.83 26,303.57 24,800.00 16,800.12 21,000.00 (3,800.00)
Medical Reimbursement 613.98 521.80 297.00 750.00 - {750.00)
Worker's Compensation 1,139.58 500.00 500.00 0.00
Unemployment 6,920.00 5,000.00 7,452.00 5,000.00 0.00
Auto Liability 0.00
Other 497.78 256.88 529.72 500.00 178.81 500.00 0.00
Uniform:
Other 973.86 530.10 737.13 500.00 648.67 500.00 0.00
Cperating Expenses
Maintenance and Repairs:

____ Building 10,763.93 10,254.97 §,133.89 9,000.00 12,891.31 14,000.00 5,000.00
Equipment 18,305.09 20,977.27 46,874.66 25,000.00 24.772.07 25,000.00 0.00
Sprinkler 1,848.87 12,869.82 15,812.58 8,000.00 1,837.16 3,000.00 (5,000.00)
Landscaping 31,232.13 22,359.19 21,292,22 22,000.00 7,321.89 12,000.00 (10,000.00)
Course Projects 18,083.07 15,186.32 15,000.00 7,084.07 10,000.00 {5,000.00}]

Rental;
Equipment 0.00
Bathroom Facilities 2,349.68 1,680.00 1,960.00 2,000.00 2,240.00 2,000.00 0.00
Cellular Phones 0.00 !
Gasoline, Qil 25,328.22 28,829.24 36,333.47 27,000.00 29,681.80 27,000.00 0.00
Hardware, Small Tools 2,632.13 1,111.39 1,061.62 750.00 61.41 600.00 {150.00)
Supplies:
Chemical 63,835.24 71,412.40 70,781.14 67,888.00 52,103.05 57,000.00 (10,888.00)
Cleaning 146.24 8.47 500.00 2,270.23 3,000.00 2,500.00
Golf 0.00
Utilities:
Water 4,646.13 1,5690.36 1,500.00 4,093.66 4,500.00 3,000.00
Gas 2,655.82 1,000.00 5,209.04 6,000.00 5,000.00
Disposal Service 4,215.10 103.34 152.22 150.00 231.58 250.00 100.00
Miscellangous 247 .81 578.87 218.24 100.00 305.28 350.00 250.00

Other Expenses: ‘ )

Dues, Subscriptions,Publications 965.00 980.00 340.00 500.00 500.00 500.00 0.00
Auto Allowance 357.33 190.80 0.00
Meetings & Conferences 400.00 171.50 150.00 400.00 400.00 0.00

Purchases: .

General Equipment 62,424 .42 34,671.12 42,097 .91 40,000.00 2917.70 15,000.00 (25,000.00})

TOTALS FOR GOLF COURSE

MAINTENANCE 450,886.79 439,296.30 565,711.62 504,486.00 380,546.15 456,673.00 (47,813.00)

02/18/10
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VILLAGE OF UNIVERSITY PARK

PROPCSED BUDGET WORKSHEET FOR

FY 2010/2011

YTD YTD YTD YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2009/2010 VARIANCE

GOLF PRO SHOP
Salaries: 3,037.08 41,710.41 70,556.76 103,720.00 63,927.02 60,115.00 (43,605.00)

Pro Shop Clerk (5PPT) 40,006.59 51,128.77 15,800.00 9,617.57 11,815.00 {3,885.00)

Pro Shop Assistant 16,285.23 36,720.00 0.00 (36,720.00)

Assistant {2 PPT) 50,000.00 47,811.24 47,000.00 (3,000.00)

Overtime 3,037.08 1,703.82 3,142.76 1,200.00 6,498.21 1,200.00 0.00
Employee Benefits 0.00 0.00 0.00 11,122.00 0.00 10,189.00 (933.00)
Employee Costs

Social Security 6.2% 6,431.00 3,729.00 (2,702.00)

Medicare 1.45% 1,504.00 899.00 {605.00)

IMRF 8.97% 3,187.00 5,561.00 2,374.00

Insurance

Group Hospital 0.00
Unemployment 0.00

Supplies ‘ 0.00

Golf 1,882.01 1,600.91 18,837.34 2,100.00 1,375.52 1,500.00 (600.00)

Range 104.00 1,217.54 3,000.00 2,073.75 2,200.00 {800.00)
Merchandise 17,503.23 45,120.41 31,603.59 30,000.00 25,000.00 (5,000.00)
Miscellaneous 2,508.15 0.00
TOTALS FOR GOLF PRO SHOP 22,526.32 88,431.73 122,215.23 149,942.00 69,884.44 99,004.00 (50,938.00)
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VILLAGE OF UNIVERSITY PARK
PROPOSED REVENUE BUDGET WORKSHEET FOR

FY 2010/2011
YEAR TO DATE PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 FY 2007/2008 FY 2008/2009 FY 2009/2010 FY 2009/2010 FY 2010/2011 VARIANCE
REVENUE SOURCE
General Fund 6,194,823.39 8,473,971.73 9,118,875.63 9,034,137.00 7,316.780.10 8,931,481.00 {102,656.00}
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VILLAGE OF UNIVERSITY PARK

PROPOSED REVENUE BUDGET WORKSHEET FOR

FY 2010/2011
¥TD ¥YTD YTD YEAR TC DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/201¢C BUDGET
REVENUE SOURCE FY 2006/2007 | FY 2007/2008 | FY 2008/2002 | FY 2009/2010 FY 2009/2010 | FY 2010/2011 VARIANCE
DEPARTMENT - FINANCE AND ADMINISTRATION

Real Estate Taxes 1,906,682.17 2,187,759.20 2,083,751.58 1,950,000.00 2,320,334.17 2,065,931.00 115,931.00
P.P. Replacement Taxes 68,940.24 78,628.05 71,963.95 65,000.00 48,749.66 65,000.00 0.00
State Income Tax 555,152.66 612,693.36 578,602.52 500,000.00 366,896.48 500,000.00 0.00
Municipal Sales Tax 504,722.99 528,112.34 536.328.53 430,000.00 463,843.61 600,000.00 170,000.00
Municipal Liquor Tax 0.00
Local Use Tax 86,448.63 90.806.17 96,609.83 £0,000.00 58,326.71 80,000.00 0.00
Sales Tax - Emro Marketing 5481.04 0.00
Telecommunications Tax 317,537.31 340,854.56 330,142.68 275,000.00 219.351.64 275,000.00 0.00
Utility Taxes 691,725.64 874,219.82 834,523.09 615,000.00 576.625.57 777,000.00 162,000.00
Business Licenses 7,112.50 8.387.50 6,787.50 8,000.00 5418.75 8,000.00 6.00

Liquer Licenses 14,420.00 14,800.0C 15,040.00 16,000.00 14,800.00 16,000.00 0.00

Animal Licenses 354.00 228.00 1,064.00 1,000.00 685.00 1,000.00 0.00

Contractor/Subcontractor Lic. ! 9,425.00 11,120.00 10,925.00 9,000.00 8,750.00 9,000.00 0.00

Miscellaneous Licenses 6,045.00 §,880.00 5,573.75 5,500.00 2,792.00 3,200.00 (2,300.00)
Cable TV Franchise Fees 59,654.21 64,294.8% 88,399.36 50,000.00 33.629.08 50,000.00 0.00
Telephone Franchise Fees 27,930.65 28,000.00 36,407.50 25,000.00 28,686.42 32,000.00 7,000.00
Insurance Refunds 2,145,186 4,499.54 13,168.84 5,000.00 5,000.00 0.00
Real Estate Transfer Tax 100,315.00 48,384.00 42,755.38 45,000.00 5,801.00 10,000.00 (35,000.00)
Transfer Stamp Adm Fee 2,078.00 2,893.00 2,503.00 2,000.00 1,486.00 2,000.00 0.00
Trash Disposa! Bags 5,353.75 6,617.05 6,814.05 9,000.00 6,571.60 7,500.00 (1,500.00)
Refuge 2.667.50 6,245.80 207,141.05 225,000.00 163,171.24 200,000.00 (25,000.00)
Engineering Services 157,543.11 26,003.76 28,618.66 50,000.00 1,911.50 25,000.00 (25,000.00)
Board Up Fees {412.00) 500.00 500.00 0.00
Interest 35,788.20 33,620.71 14,947.03 13,000.00 1,905.35 3,500.00 (9,500.00}
Engineering Design - Cicera Avenue 100,000.00 100,000.00 Q.00
Allocation From Road and Bridge 50,000.00 50,000.00 50,000.00 0.00
Allocation From TIF Ii 2,723,453.04 2,196,052.52 2,000,000.00 1,404,334.00 1,800,000.00 | {200,000.00)
Reimbursed Expenses 429,779.14 120,858.56 1.089,783.46 1,400,000.00 1,190,589.86 1,400,000.00 400,000.00
Miscellaneous Revenue 86,373.21 22,779.96 13,741.98 15,000.00 15,848.12 15,000.00 0.00

DEPARTMENT - INSPECTIONAL SERVICES

Building Permits 24,975.50 48,937.35 39,989.40 30,000.00 20,976.00 30.000.00 0.00
Miscellanepus Permits 873.92 1,851.06 2,496.18 750.00 B87.80 850.00 100.00
Building/Housing Inspections 200.00 3,600.00 500.00 250.00 1,380.00 2,000.00 1,750.00

Building/New Construction 402,060.53 40,924.50 | 222,913.20 250,000.00 200,000.00 (50,000.00)
Point of Sale Inspections 46,286.00 28,900.00 | 23,000.00 20,000.00 18,500.00 20,000.00 0.06
Rental Inspections 22,160.00 32,500.00 39.631.00 32,500.00 18,150.00 30,000.00 (2,500.00)
Escrow Repair Fund 4,426.00 4,250.00 7,225.00 7,500.00 5.025.00 7,500.00 0.00
Grass Cutting 13,350.00 9,185.00 11,775.00 11,000.00 4.000.00 6,000.00 {5,000.00)
Elevator Inspections 1,440.00 5,000.00 1,800.00 2,000.00 180.00 1,000.00 (1,000.00)
Electrical Inspections 31,249.35 3,575.00 4,475.00 4,000.00 978.50 2,000.00 (2,000.00)
Plumbing Inspections 15,918.00 3,335.08 4,615.00 4,000.00 805.00 2,000.00 (2,000.00)
Fire Facility Permits 38,075.10 3,652.05 10,844.60 10,000.00 75.00 10,000.00 0.00
Fire Prevention Permits i 15,636.55 687.00 4,817.53 5,000.00 5,000.00 0.00
Mechanical Inspections i 10,455.00 2.875.00 2,500.00 3,000.00 ! 1,600.00 2,000.00 (1,000.00)
Plan Review Fees | 13,027.70 3,875.00 16,138.47 15,000.00 | 5,000.00 (10,000.00)
Change in Market Value _ 1,506.49 2,137.02 1.493.06 1,500.00 | 2,313.91 2,500.00 1,000.00
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VILLAGE OF UNIVERSITY PARK
PROPOSED REVENUE BUDGET WORKSHEET FOR

FY 2010/2011
YTD ¥YTD YTD YEAR TO DATE| PROPQSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET

REVENUE SQURCE FY 2006/2007 | FY 2007/2008 | FY 2008/2009 FY 2009/2010 FY 2009/2010 FY 201072011 VARIANCE
Trash Removal 1,150.00 1,955.00 550.00 500.00 500.00 0.00

DEPARTMENT - PARKS AND RECREATION
Recreation Program Fees £3,653.10 80,296.58 78,579.45 70,000.00 47,212.91 90,000.00 20.000.00
Community Facility Fees 18,935.74 17.855.26 21,548,588 23,000.00 23,071.55 29,900.00 6,900.00
Swimming Pool Fees 18,627.07 26,466.32 27,001.07 30,000.00 15,482.20 416,000.00 (14.000.00)
Peerleaders 75.00 760.00 185.00 1,000.00 500.00 (500.00)
Donations 2178.15 150.00 170.00 1,500.00 583.00 1,000.00 (500.00)

DERPARTMENT - POLICE
Circutt Court Fines 44,846.04 66,205.84 58.655.04 48,000.00 38.744.71 48,000.00 0.00
Police Citations/Fines 35,115.00 33.351.00 44,525.65 37,000.00 30,530.00 | 37,000.00 0.0C
Police Reports 1,606.00 1,395.00 2,215.00 1,800.00 1,755.00 1,800.00 C.00
Fines - Callection Agency 18,686.72 16,970.78 20,659.63 16,500.00 18,118,115 20,000.00 3.500.00
Police Forfeited Funds 2,376.57 2,334.74 355.34 3,000.00 731.24 1,000.00 {2,000.00)
Police-Miscellaneous 6,935.00 4,358.06 | 0,248.88 9,000.00 4,065.00 6,000.00 {3.00C.00)

[

DEPARTMENT - FIRE
Fire Protection-GSU 31,685.50 989.50 989.50 32,000.00 32,000.00 0.00
Fire & Rescue Service i 0.00
Fire-Ambulance 110,966.71 134,424.19 114,289.83 100,000.00 98,593.44 100,000.00 0.00
Fire-Hazardous Materials 20,200.00 4,000.00 4,000.00 5,000.00 5,000.00 0.00
Fire-Renovations 598,687.00 0.00 | (598.687.00))
Fire Reports 418.00 100.00 125.00 150.00 200.00 300.00 150.00
Fire-Miscellanecus B,450.00 5,505.00 B8,704.70 6,000.00 5.250.00 6,000.00 0.00

DEPARTMENT - CABLE STUDIO
Cable Studio (Equip Maint) 1,484.00 20,264.66 1,020.00 2,000.00 2,000.00 0.00
Misc. Cable TV Revenue 19,731.69 1,055.00 14.14 265.00 500.00 500.00
Internet Assess 638.85 119.99 1,500.00 1,500.00 0.00
Young Broadcaster Fees 1,344.00 2,258.00 255.00 2,500.00 285.00 1,500.00 (1,000.00)

DEPARTMENT - DONATIONS
Scholarship Donations 11,717.60 6,450.00 7,450.00 4,500.00 3,850.00 4,500.00 0.0

DEPARTMENT - ALL GRANTS
Grants-CETA, EPA, & CDBG 1,100.00 (1,718.55} 19,374.31 100,000.00 12,463.92 100,000.00 0.00
Corporate Donations 10,000.00 Q.00
TOTAL GENERAL FUND
REVENUES 6,194,823.39 8,473,971.73 9,118,875.63 9,034,137.00 7,316,780.10 8,931,481.00 ;  (102,656.00)




VILLAGE OF UNIVERSITY PARK

PROPOSED REVENUE BUDGET WORKSHEET FOR

FY 2010/2011
YEAR TO DATE PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
FY 2006/2007 FY 2007/2008 FY 2008/2009 FY 2009/2010 FY 2009/2010 FY 2010/2011 VARIANCE

REVENUE SOCURCE

Road and Bridge 668,810.54 591,269.28 629,066.27 §15,080.00 629,066.27 828,796.00 13,716.00
Towncenter Operations 166,700.53 147,060.81 103,874.56 105,700.00 74,418.41 105,700.00 0.00
Golf Course 1,332,517.40 1,326,643.31 1,353,013.56 1,739,788.00 1,277,497.83 1,567,274.00 {172,514.00)
Revenue Generating Funds 2,168,028.47 2,067,973.40 2,085,954.39 2,660,568.00 1,980,982.51 2,501,770.00 (158,798.00)
Total Operating Revenue 8,362,851.86 10,541,945.13 | 11,204,830.02 11,694,705.00 9,297,762.61 11,433,251.00 (261,454.00)
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VILLAGE OF UNIVERSITY PARK

PROPOSED REVENUE BUDGET WORKSHEET FOR

FY 2010/2011
¥YTO YTD YTD YEAR TO DATE| PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
REVENUE SOURCE FY 2006/2007 FY 2007/2008 | FY 2008/2009 FY 2009/2010 FY 2009/2010 FY 2010/2011 VARIANCE
DEPARTMENT - ROAD AND BRIDGE

Real Estate Taxes - Levy 478,594.55 452,657.59 500,117.35 524,150.00 500,117.35 525,000.00 850.00
Real Estate Taxes - County 0.00
P.P. Replacement Taxes - Monee Township 13,178.23 8,175.77 7.661.17 6,500.00 7,661.17 8,500.00 2.000.00
P.P. Replacement Taxes - Crete Township 136.54 81.96 108.87 200.00 108.87 175.00 {25.00)
P.P. Replacement Taxes - Rich Township 61.85 32.78 35.54 50.00 35.54 50.00 0.00
Licenses - Vehicles 92,290.00 93.953.49 93,779.60 893,000.00 93,779.60 95,000.00 2,000.00
Insurance Settelements 0.00
Reimbursed Expenses 77.437.37 32,447.60 26,791.78 190,080.00 26,791.78 198,971.00 8,891.00
Bond Proceeds 0.00
Interest - Bank 635.32 441.85 84.61 300.00 84.61 300.00 0.00
Interest - Investment Pool i 0.00
Grants 0.00
interest - Wingis Fund 6,272.58 3,428.24 462.35 600.00 462,35 600.00 C.00
Miscellaneous Revenue 100.00 100.00 0.00
NSF Check Fees 204.10 50.00 25.00 100.00 25.00 100.00 0.00
ROAD AND BRIDGE REVENUES 568,810.54 591,269.28 629,066.27 815,080.00 629,066.27 828,796.00 13,716.00
TOTAL BOTH FUNDS 6,863,633.93 9,065,241.01 9,747,941.80 9,849,217.00 ! 7,945,846.37 9,760,277.00 (88,940.00)




VILLAGE OF UNIVERSITY PARK
PROPOSED REVENUE BUDGET WORKSHEET FOR

FY 2010/2011
YTD YTD YTD YEAR TO DATE | PROPOSED

TOWNCENTER OPERATIONS ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET

REVENUE SOURCE FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 | VARIACNE
Rentals 147,411.91 144,366.58 96,462.83 100,000.00 72,702.40 100,000.00 | 0.00
Rent-One Day Facility 16,765.65 1,225.00 5,495.99 3,500.00 875.00 3,500.00 0.00
Deposit - Rent Towncenter 65.00 50.00 100.00 100.00 0.00
Reimbursed Expenses 402.55 500.00 500.00 0.00
Interest 2,036.42 1,419.23 1,915.74 1,500.00 841.01 1,500.00 0.00
Miscellaneous Revenue 19.00 100.00 100.00 0.00
TOTAL REVENUE - Towncenter Operations 166,700.53 147,060.81 103,874.56 105,700.00 74,418.41 105,700.00 0.00
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VILLAGE OF UNIVERSITY PARK
PROPOSED REVENUE BUDGET WORKSHEET FCR

FY 2010/2011

¥YTD YTD YTD YEAR TO DATE| PROPOSED
GOLF COURSE ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
REVENUE SOURCE EY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE
Golf Course Collections 0.00
Green Fees 55,080.27 0.00
Green Fees - Regular 381,487.11 300,885.65 345,029.16 351,000.00 499,716.64 442,000.00 91,000.00
Green Fees - Qutings 2,952.00 87,514.00 10,831.00 44,000.00 (500.00) 47,000.00 3,000.00
Green Fees - Leagues 168.00 40,690.28 9,796.00 ! 32,000.00 19,692.00 26,000.00 {6,000.00
Green Fees - Memberships 30,512.00 40,250.00 50,210.00 40,000.00 46,415.66 51,000.00 11,000.00
Green Fees - Handicap Service 1,225.00 2,000.00 975.00 1,200.00 {800.00)
Cart Fees- Regular 139,477.48 108,806.00 128,340.00 160,000.00 7,408.00 27,000.00 {133,000.00)
Cart Fees - Outings 10,575.00 25,000.00 300.00 27,000.00 2,000.00
Cart Fees - Leagues 2,068.00 13,146.58 2,820.00 10,000.00 0.00 11,000.00 1,000.00
Banquet Rental Fees {250.00) (550.63) 21,490.99 170,000.00 52,003.37 85,000.00 {85,000.00)
Event Income 50,000.00 38,000.00 {12,000.00)
Instructions - Group Lessons 2,000.00 480.00 12.00 150.00 150.00 0.00
Instructions - Jr. Group 520.00 1,000.00 4,000.00 0.00
Range Fees 7,845.00 15,543.00 20,000.00 17,986.00 25,000.00 5,000.00
Pro Shop - Merchandise 74,327.21 85,938.90 61,452.91 70,000.00 39,020.41 52,000.00 (18,000.00)
Food - Regular 244,773.46 301,5645.32 221,746.89 250,000.00 196,987.19 243,174.00 (6,826.00)
Food - Qutside 4,689.99 9,361.01 5,408.95 7,888.00 14,154.77 21,000.00 13,112.00
Food - Banquet 210,487 .67 216,936.78 222,807.26 225,000.00 175,394.79 210,000.00 {15,000.00)
Food - Beverage Reg 124,696.31 98,061.22 203,664.49 229,000.00 175,405.50 210,000.00 {19,000.00)
Food - Beverage - Quiside 5,024.46 5,103.15 10,275.11 13,000.00 7,242 47 11,000.00 {2,000.00)
Food - Beverage - Banguet 9,581.98 13,721.03 10,430.64 43,000.00 15,421.48 19,000.00 6,000.00
Food - Banquet - Exempt 5,139.38 729.79 1,886.00 900.00 900.00 0.00
Food - Beverage Exempt 1,164.00 229.50 600.00 600.00 0.00
Food - Tobacco {650.00) (1,290.10) 600.00 600.00 0.00
Reimbursed Expenses 25,759.05 3,560.00 10,024.00 11,000.00 4,161.50 7,000.00 (4,000.00)
NSF Check Fees 25.00 75.00 150.00 (25.00) 150.00 0.00
Interest - Bank 75.00 2,500.00 2,500.00 0.00
Miscellaneous Revenue 5,639.03 4,449.83 9,370.16 11,000.00 5,738.05 8,000.00 {3,000.00)
TOTAL REVENUE - GOLF COUR 1,332,517.40 | 1,329,643.31 | 1,353,013.56 1,739,788.00 1,277,497.83 1,567,274.00 {172,514.00)
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VILLAGE OF UNIVERSITY PARK

PROPOSED BUDGET FOR
FY 2010/2011
YEAR TO DATE| PROPQOSED
ACTUAL ACTUAL ACTUAL BUDGET 01/31/2010 BUDGET
EXPENDITURES FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011 VARIANCE
CAPITAL PROJECTS
Public Works Piumbing Storm Water  |Fire Station #2 - HVAC 32,000.00
Road and Bridge Vehicles 450 Truck 550 Truck Street Sweeper 62,224.00
Police Department 3 Squad Cars |3 Squard Cars 31,497.00
Information Technology Exchange Server Encryption Software 34,126.00
Fire Department 2 Ambulances 87,269.00
TOTAL CAPITAL PROJECTS 247,116.00
TOTAL OPERATING AND CAPITAL BUDGETS 1,172,730.85
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