Request For Board Action

AGENDA SECTION: UNFINISHED BUSINESS DOCKET NUMBER: F-la
ITEM: 2™ & 3" Readings — An Ordinance Adopting The Budget For FY 2009/2010

SUMMARY OF REQUESTED ACTION FOR THE MEETING OF August 11, 2009.

Presented For Your Consideration And Approval Is An Ordinance Adopting
The Budget For All Corporate Purposes Of The Village Of University Park,
Will And Cook Counties, Illinois, In Lieu Of The Appropriation Ordinance
For The Fiscal Year Commencing On The First Day Of May, 2009, And
Ending On The Thirtieth Day Of April, 2010. This item was tabled on April
14, 2009 to a workshop meeting with the Board and Finance Committee on
April 28, 2009. A public hearing was held at 7:00 p.m. prior to the regular
meeting on Tuesday, May 26, 2009, and a workshop was held on Saturday,
August 8, 2009 to review the budget. ‘This ordinance is presented for second

and third readings.

APPROVED:
_ e ——
BOARD ACTION: Motion By: Seconded By:
Ordinance Number: Resolution Number:

Comments:




ORDINANCE NUMBER

AN ORDINANCE ADOPTING THE BUDGET FOR ALL CORPORATE
PURPOSES OF THE VILLAGE OF UNIVERSITY PARK,
WILL AND COOK COUNTIES, ILLINOIS,
IN LIEU OF THE APPROPRIATION ORDINANCE
FOR THE FISCAL YEAR COMMENCING ON
THE FIRST DAY OF MAY, 2009, AND ENDING ON
THE THIRTIETH DAY OF APRIL, 2010

WHEREAS, On August 11, 2008, the Village of University Park at Board
of Trustees Meeting voted on a proposed budget for all corporate purposes of the
Village of University Park for the fiscal year commencing on the first day of May,
2009, and ending on the thirtieth day of April, 2010, was heid; and

WHEREAS, On August 12, 2009, a copy of said proposed budget was
available for public inspection at the Municipal Building of the Village of
University Park during regular business hours; and

WHEREAS, the above procedure is in conformance with the Village of
University Park Ordinance Number 385, An Ordinance Providing For The
Adoption Of An Annual Municipal Budget And The Appointment Of A Budget
Officer For The Village Of Univeristy Park, lilinois,;

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Board of
Trustees of the Village of University Park, Will and Cock Counties, lliinois:

1. The budget for all corporate purposes of the Village of University
Park, Will and Cook Counties, for the fiscal year commencing on
the first day of May, 2009, and ending on the thirtieth day of April,
2010, as presented to and approved by the Board of Trustees, is
incorporated by reference as a public record and is hereby
adopted.

2. The Budget Adoption Ordinance is in lieu of the statutory
appropriation ordinance, and the amounts set forth in the Budget
which is attached for the various corporate purposes shali
constitute the aggregate amount of the appropriations for the
Village of University Park, Will and Cook Counties, lllinois.

3. This ordinance, as enacted, represents an exercise of Home Rule
power under authority of Section 6 of Article VIl of the lliinois
Constitution (1970).
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4. This ordinance shall be in full force and effect from and after its
passage and publication in pamphlet form as required by law.
ADOPTED: This __ day of August, 2009
AYES:
NAYS:

ABSENT:

Alvin R. McCowan, Village Mayor

ATTEST:

Dorothy Jones, Village Clerk
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For General Fund:

Mayor and Board of Trustees $ 242,826.00
Commissions/Committees $ 61,633.00
Village Clerk $ 31,851.00
Department of Law $ 140,200.00
Village Manager $ 251,398.00
Information Technology $ 382,885.00
Finance Department $ 442,382.00
General Operations $1,065,249.00
Cable Studio $ 121,043.00
Community Relations $ 31,950.00
Economic Development $ 114,760.00
Code Enforcement $ 182,365.00
Police — Administration $ 430,527.00
Police — Uniform Patro! $1,490,657.00
Police — Investigation/Community Service $ 167,650.00
Police — Records $ 269,588.00
Fire — Administration $ 268,678.00
Fire — Suppression $2,256,580.00
Fire — Emergency Medical $ 34,465.00

Fire — Emergency Service

7,400.00

3

Parks and Recreation — Administration $ 149,831.00
Parks and Recreation — Programs $ 192,607.00
Parks and Recreation — Community Facilities $ 52,299.00
Parks and Recreation — Swimming Pool $ 122,874.00
Parks and Recreation — Riegel Mini-Farm $ 132,518.00
Public Works $ 337,155.00

Total General Fund $8,981,371.00
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Other Operations:
Road and Bridge Operations $ 815,080.00
Towncenter Operations $ 104,600.00
Golf Course Operations $ 1,738,488.00
Debt Service Operations $ 1,138,804.00
Capital Projects $ 250,091.00
Motor Fuel Tax Operations $ 180,000.00
TIF | Operations $ 168,000.00
TIF Il Operations $ 3,150,000.00
TIF 1l Operations $ 628,590.00
TIF IV Operations $ 428,350.00
TiF V Operations $ 2,385,000.00
Illinois Municipal Retirement Fund $ 143,047.00
FI1.C.A Fund $ 113,045.00
Police Pension Fund $ 162,441.00
Fire Pension Fund $ 198,016.00
Total Other Operations $11,603,552.00

TOTAL OF ALL FUNDS AND OPERATIONS $20,584,923.00



PROPOSED BUDGET FOR FY 2009/2010

NARRATIVE

The 2009/2010 Budget is being presented with a positive fund balance budget. The General
Fund Projected Revenues are $9,034,137 and the Projected Expenditures are $8,981,371. This
represents a surplus fund balance of $52,766. The General Fund expenditure budget reflects an
increase of $1,542,479 or 21% increase overall. The General Fund revenue budget reflects an
increase of $564,726 or 7% increase overall. The increase in General Fund expenditures is
largely reflected in the area of renovations for the fire department at $1,019,000, additional
employee in information technology department, and union contract increases.

The total Operating Revenue Budget for this year is being presented as $11,694,705, as follows:

General Fund $9,034,137
Road & Bridge 815,080
Towncenter Operations 105,700
Golf Course Operations 1,739,788

The total Operating Expenditure Budget for this year is being presented as $7,590,273, as

follows:

General Fund $8,981,371
Road & Bridge 815,080
Towncenter Operations 104,600
Golf Course Operations 1,738,488*

*Does not reflect the $200,000 Bond Payment due, due to refinancing of the bonds by
November 15, 2009.

The above budget proposal does have some a contingency reserve of $75,000.

The major changes in General Fund Budget are due to the following goals of these departments:

s Parks and Recreation

o

G
Q

Meeting, Conference and Training — to increase network opportunities and
increase additional resources

Contractual Cost-Program — cover additional cost for new programming
Maintenance — assist with routine and minor related maintenance in order to
approve the appearance of all facilities

e Police Department

O

0 0 0

Video equipment for 3 new police vehicles

Join Will County Major Crime Task Force

Increase training in order to strengthen leadership and executive roles
Global Positioning System (GPS) for all cars to hold officers accountable



o Overtime — monitor overtime and manager appropriately
o Union step and wage increases
o New animal control and clerk positions

s Fire Department

Gasoline Costs — increased cost due to calls and higher fuel costs
Central dispatch — due to increased call volume

Deputy Chief — hire a deputy chief to assist with administrative issues
Overtime — monitor overtime and manager appropriately

Union step and wage increases

0 0O 0O 0 0

¢ Information Technology Department

Add one additional person to assist with IT projects

Divide department into three major areas — Networks, Hardware and
Telecommunications

Complete 7 of the 12 major IT projects on the list

Complete and Install our two new Websites

Reduce our cell phone usage with new cell phone policy
Renegotiate expiring contracts

o 0

0 00

o (Cable Station

Remove part-time director and give Manager administrative duties
Upgrade equipment in studio

Move to a two camera shot

Improve cable station programming

Highlight the Village of University Park more

O

0O 0 00

e Golf Course

Hiring an Assistant General Manager

Delete floor supervisor positions

Reduce cooks to 6 overall

Develop a more comprehensive marketing plan
Increase restaurant and banquet activities
Monitor expenditures

o

O 0000

¢ Economic/Community Development
o Update codes to current industry standards
Hire qualified inspectors
Use CoPal software
Establish ticketing process and procedures
Work with police department on violation policy
Establish acceptable standards for village and residential properties
Develop Workforce Plan

O ¢C OO0 CO0C 0

e Public Works
o Improve training opportunities for staff



O 0 0 O

Purchase better equipment

Require certification and CDL’s

Focus on quality of work being performed
Reduce outside contractual expenditure
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®

VILLAGE OF LUNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 200912010
A _ _ 1 _ 1 . r l
| S, i o]

e o _ o YEAR TO DATE|l PROPQSED _

| o | ACTUAL ACTUAL ACTUAL BUDGET 4/30/2009  BUDGET i

[ T 7 T FY 2006/2008 | FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2008/2009 : FY 2008/2019 | VARIANCE

T

Salaries; T T 7e327.38 101,139.68 | 112.087.48 | 120.826.00 | 14167941 |  206375.00 76,549.00 |

 ITDirector 68,924.96 73,224.23 7800211 | 9500000 | 9500002 |  §7,37600 | _ 2.375.00
ITTech (1FT &1-PT) 7.088.75 24,162.00 2561146 |  30,826.00 |  41,058.75; _108,000.00 74,174.ooj
Overlime | 30375 3,753.45 8,483.91 4,000.00 |  5620.64 4,000.00 0.00

Employee Benefits | _18,23583 21,852.04 2269102 |  41,450.00 |  17,919.84 56,160.00 14,710.00
Insurance: R o _ I e

| Group HealthDentavlife | 1515446 |  19.574.04 19.088.65 |  18,199.00 16,991.49 |  22,063.00 |  3.864.00

| Medical Reimbursement | 7198607 | 3.261.94 1,750.00 . 68567, 780,00 |  {1,000.00)

| Workman's Compensation | 971.26 o 0 L 0.00

[ other T T 21098 29193 | 34103 | 30000 27288 30000 | 000

___Employer Costs I U i o

Social Security 6.2% . | o I YT R T 12,4700 4,498.00

[ " Medicare 145% | T T a0 Ul 2,33a00 1,051.00

 IMRFBE8% e e . 1126000 | | 17,666.00 6,287.00

_ Aulo Allowance ~ ; 67223 25000 !  397.48 500.00 250.00

Operating Expenses: R . Y P R . _ .

" Office Supplies _ 844.67 219705| 415974 |  2,500.00 1,606.60 2,000.00 (500.00)
Conltractual Cost -Other 753710 |  16,648.55 774265  10,000.00 | 942847 |  8,000.00 (2,000.00)
Maintenance &Repair | I e L U T I 1 _

Office Equipment 3 T - e I D B
Communication Equipment | T B R

| Computer Equipment 10465.50 | 966671 |  (1,076.84)]  10,000.00 |  3,674.23 7,000.00 (3.000.00)

Web Site __ B L 3,131.87 |  5,348.00 2,900.00 4,000.00 (1,348.00)

Network Administration L] e 500000 400000 | (1,000.00)

Lease/Maintenance Agreements | . o 31,223.82 156,000.00 | 13,778.08 14,000.00 (1,000.00)
Rental: ]

General Equipment | 1354632 5,438.91 15239554 |  7,000.00 | 659686 | _ 10,000.00 3,000.00 |

__CellwarPhone | - L I o]

) Information Technology | 4,550.83 3662.04 | 536250,  450000| 1885863 | 450000 | 0.0

__ Boardof Trustees  27.862.47 791361! 1097686 | 570000 | 390314 | 500000  (700.00)

__ Vilage Clerk 0 1p298B | 1,186.77 207434 | 75000 89659 |  1,000.00 ] 250.00
" CommissionsiCommittees | 23574 |  350.00 ) 0.35| (350.00)
___vilage Manager "} 1 se273| 128559 _ 750.00 100530 | _ 1,200.00 450.00

Finance CT 7 2e7es1|  1997.33| 172877 _ _ 1,800.00 1583.02 1 2,000.00 200.00

" Economic Development | 2,773.01 68434 | 78105  750.00 L 750.00 0.00

I Code Enforcement | 689.31 1,617.64 4,315.07 _2,000.00 143199 | 1,500.00 (500.00)

| Police Administration | _1,629.91 2,711.89 | 2.477.54 1,500.00 [  2,250.48 1,800.00 300.00

Police Patro! 4,752.64 282819 | 387222 250000  719.63{ __ 1,000.00 {1,500.00)

| _Police Investigations | 426589 595.97 | o001 __ 7s000! 548 (750.00)

Police Communications | 1 s o000y o 1 (150.00)
Fire Administration | [ 128779 86.20 | 246.89 150.00 o _ —_{150.00)
Fira Fighters 17 T z2Be1|  1.247.83 235316, 75000 9618 | 350.00 {400.00}
| Fire Ambulance B i 359.49 696.93 59163, 70000 7.4 490.00 {300.00)
Parks Adminstration ] - 60000 __ 780.00 150.00
Parks Program 1213824  831.48 1,239.95 T 75000 [ 1.64245 760.00 0.00
Golf Administration 152837 | 1,193.13 134797 | 4.000.00 10208,  750.00 ~(250.00)
Golf Kitchen L 906.53 881.20 __750.00 _1.05413 |  750.00 0.00
Golf Maintenance 2,107.36 753.33 |  1,838.10 75000 | 1,431.44 1,500.00 750.00
Cable Studio 1,321.85 242 58 1,255.88 | 50000 169134 |  750.00 250.00
Beepers ;

| Infarmation Technalogy B 420.07 401 ; - 0.00

 FireFighters _____ | 1.854.85 1,999.46 2,300.35 | 180000 |  249996)  1,900.00]  100.00

|~ ParksProgram [ ___ 73l | 12.21 L 0.00

Parks Facifities T 122 126,36 | 15000 | 10468 _ 125.00 (25.00)

| ParksFarm _ 32183 12770 138.57 150.00 14758 125.00 {25.00)

- Public Works | 77125 I _ 0.00

| Utiies: e - -

Telephone 17,664.56 16,194.16 | 1575000  13,046.18 | 14,000.00 (1.750.00)
internet 681712 500000 316449 |  4,000.00 | (1,000.00)

| Miscelaneous o 453.07 286.45 | 969,81 50000  235.80 | 500.00 000
Gasoline R 211.04 | 1526701 120000 |  2,061.53{  1,700.00 | " '500.00

Other Expenses . . ~ o

| Dues, Subscriptions, & Public Notic; 767 | 16B.00 | 17452 50000 _ 55.00 25000 | (250.00)
Meslings, Conferences, Training, T| 223979 | 574782}  7,001.79 '6,000.00 | 596823 | 500000 | " (1,000.00)
Education/Tuition Reimbursement | T R e 3,500.00 (500.00)

I B R EE R SV RN BN _ B

Purchases o . ] - _

Computer Equipment 1334773 20,125.48 19,064.98 21,000.00 1473572 | 15,000.00 {6.000.00)
Communication Equipment L o T R R R 0.00
/i E@TALS FOR IT _ 21342108 . 233,577.95 293,779 50 309,874.00 277,040.28 | 382,886.00 73,011.00
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VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 2009/2010
[ . 1 I i : | ]
[ o : _ YEAR TO DATE PROPOSED _
o ACTUAL ACTUAL ACTUAL BUDGET 4/30/2009 BUDGET |
| FY 2005/2008 | FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2008/2009 |FY 2009/2010 | VARIANCE
GENERAL OPERATIONS N b L I
i
Operating Expenses I | T 1 ]
Rental: o o : T B 7A__
~ Office Equipment 744997 | 853754 |  7,907.65 7,500.00 6,725.89 7,000.00 | {500.00)
Celiular Phones _ 1 . L
Maintenance and Repairs: | | - ___ T
Office Equipment | 17484 140645 854.35 1,600.00 84357 | 1,000.00 ' (600.00)
| Communication Equipment | R o . R
____ Computer Equipment I R S = .
[ Vehicle o B ~ ._ 13,72017 | ]
Building o as0] 547.75 0
| Web Site _ - B __ | 17
' Gasoline. Ol S (1.204.37) {2,016.06) {6.752.59) 3,000,00 | (16,874.40) 3,000.00 | 0.00
| _Postage 9,028.41 3.402.63 9,269.81 2,700.00 4,747.17 3,500.00 ; 800.00
Office Supplies 8,018.05 16,097.00 | 13,785.73 9,000.00 | 14,924.71 9,000.00 0.00
Engineering Cosls: o _ . i
| General __ _105,873.06 148,180.32 100,663.17 125,000.00 103,729.26 90,000.00 (35,000.00)
Cicero Avenue e : 1 100,000.00 | _ 100,000.00
| Insurance: =~ o 1
~__General Liabitity 116,118.00 |  142,339.54 | _462,128.11 70,000.00 | 190,057.47 66,149.00 {1,851.00)
| _Workman's Compensation s ; 65,000.00 | 4,000.00 {61,000.00)
| _Bonds o R D 30.00
~Unemployment " ~ 2,808.05 25,000.00 2672.57 11,000.00 {14.000.00)
| Other S qe2p0 - 350.00 | P (350.00)
i ! H
| Utites. 1 — L I
| Gas ! _ . B73336 7851351  3,134.12 750000 |  9,595.85 | 10,000.00 2,500.00
Electric o ! 200233 212058 ~ 2117.36 2,500.00 31,921.60 30,000.00 27,500.00
Telephone ! 49,641.15 41,418.19 91,076.30 35,000.00 43,150.18 |  40,000.00 | 5,000.00
| Waler o . | 256161 4128689 |  1,704.56 ! 480000 |  5180.39 5,000.00 ! 200.00
Disposal Service 7,666.32 §,52213!  6,830.08 3,200.00 11,400.61 - 12,000.00 |  8,800.00
_ Toter Service D T L 159,645.05 |  175,000.00 | 166,854 .93 160,000.00 |  (15,000.00)
Condos . | i 74,441.31 70,000.00 ; 77,963.15 75,000.00 5,000.00
Apartments I 5578401 |  55,000.00 58,421.03 §7,000.00 | 2,000.00
|~ Contractual Costs: - i - T 1 ]
Collections Agency r 1 - ]
Quiside Contractors: ] i L 141,000.00 75.00 1 (141.000.00)
| Developer e 4 N S D 76,800.00 |  76,800.00
Consultant - B . 100,000.00 | _ 100,000.00
| Other o AsMe0 144,730.77 |  54,888.60 3500000 | 504750 | §,000.00 |  (30,000.00)
Miscellanegus _33.469.21 162,803.36 | ~ 92,703.05 23,000.00 196,288.44 1500000 |  (8,000.00)
Miscellaneous - Contingency 109,278.52 125,000.00 208,662.79 75,000.00 (50,000.00)
Other Expenses: B R I o
Redevelopment Agreemants 148.54 o i 0.00
__ Airport Development District A ] e 000 | 0.00
| __Employee Recognition 942500 |  11,340.00 11,581.81 12,000.00 12,674.71 10,000.00 |  (2,000.00}
__Meelings & Conferences 5,294.72 1.073.63 3,903.96 |  4,000.00 2,305.57 5,000.00 1,000.00
___Dues, Subscriptions, Publications 3,829.89 5,839.62 7,768.09 8,000.00 1,728.268 3,000.00 {5,000.00)
_ Legal Notices, Advertising - 3,19964 | 554909 |  3,588.50 4,400.00 3,805.53 4,000.00 {400.00)
__Interest Payments o __12,061.86 _1,330.79 |  1,500.00 . _(1,500.00)
 Fees - Banks & Trusts o 241733 108472  524218]  2,000.00 387.35 1,000.00 {1,000.00)
| _Emergency ReliefFund B 515.00 o _ I L 0.00
Planner . . 1 1 om0
| " Plan Review Specialist 17,500.00 1046690 | _ 4354.00 | 400000 . 14,13847 |  4,000.00| 0.00]
| _Annexation Incentives _ 28,612.91 6,334.47 5000000 | 50,000.00 _..boo
| Pension ol L RS O T _ 0.00 |
| Purchases: ) o Sy ey N R
| Automobile Payment (4 Vehicles) | ST 718560 | 29,800.00 1476247 |  25,800.00 |  (4,000.00)
__Contingent I o e e N 0.00
| General Equipment 819659 | 719559 7,700.00 76599 7 500000 |  (2,700.00)
L RO Loz -
TOTALS FOR GENERAL OPERATIONS 422,929.75, 773.460.89 | 1,253,945.40 | 1,109.550.00 | 1,185,675.94 | 1,065,249.00 (44,301.00)

08107109
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VILLAGE OF UNIVERSITY PARK

‘:5__ PROPOSED BUDGET WORKSHEET FOR
{ FY 2009/2010
IS U S S B . I
- - - I 1 1 YEAR TO DATE PROPOSED | .
| ACTUAL | ACTUAL ACTUAL BUDGET 4/30/2009 | BUDGET B
T _W FY 2005/2006 | FY 2006/2007 | FY 2007/2008 | FY 2008/2009 ; FY 2008/2009 | FY 2009/2010 | VARIANCE _
CODEENFORCEMENT | I - A S N
Salaries: T 21889159 244,059.44 | 96,964.80 | 115,948.00 | 93,209.40 _!___"114,598.00 7 71(1,360.00)
| Department Head - 50% | 56,795.60 ;  33,330.78 1,384.62 0.00| 38,438.00 | 38,438.00 |
Deputy Chief 1" 5993841 !l ooof . | _. .. 000]
_ Firefighter Paramedic _ | 11492326 11717233 | 243180, L S 000
__ Lieutenant Paramedic | 1182282 25217.92 7ra24| B 0.00 |
__ Administrative Assistant-50% | o P 2115000 |  21,150.00
[ Supervisor ) - 4280215 |  44,346.00 3064832 |  (44,346.00)
Cierk/Typist ) 3325408 640000 35,481.27 35,991.00 40,520.55 . (35,981.00)
“Inspectors(1y [ oo o i "~ 3500000 | 35,000.00
| Inspectors {1 Part Time) | _ | 1305500 ;| 34611.00 ]  20,167.63 _18,000.00 (16,611.00)
Overtime L o | 23572 852.90 | _ 1,000.00 1,000.00
Longevity S 1,896.83 2,000.00 ! 1,000.00 | 1,000.00 1,000.00 | 1,000.00 0.00
[Employee Benefits 1 24,8517 27,294.19 ' 13,790.79 |  42,859.00 @ _ 12,632.84 33,977.00 |  (8,882.00)
| __Insurance: e ; ; ]
 Group HealthiDentaliLife | 19,509.26 | 26,002.71 13,146.97 |  24,108.00 12,088.46 | 14,615.00 | (9,493.00)
Medical Reimbursement L B27.00| 31523 2,500.00 ' 26218 | 500.00 |  (2,000.00)
__ General Liability o o R ! . I 1.
 Workers Compensation | i 18942583 i L 1 0.00
| Other - 1 263338, 46448 | 32859  500.00 28220 15000 .  (350.00)
_ EmployeeBenefits . I e N
Social Security 6.2% ] L _ o 6,857.00 | | m10400]  147.00
_ Medicare1.45% {1 1B8700; 166200  (5.00)
~ IMRFB98% : ] T 7agzoeo! 7 | 9,946.00 2,819.00 |
| ContractualCosts: = L I N B
| Elevatorinspecions . 185900,  308800| 272500, 150000/  143900; 100000 __ (500.00)
 Mechanical Inspections | 515000 | I 400000  3,000.00 3,000.00 | (1,000.00)
[ FElectrical inspections | 403000 761500 208000 400000 6  3610.00; 300000,  (1,000.00)
" Plumbing Inspections 1496000 |  10,275.00 638500  6,000.00 558500  7,000.00 | (1,000.00)
____ Grass Cutting - 181150 ]  4,362.50 3350.00 .  4,500.00 3,305.00 |  4,000.00 |  (500.00)
_Other S T A 222580 | 2,000.00 |  2,000.00
Operating Expenses: L - T T ]
| Maintenance and Repairs: _ )
[ Venicles - 320.00 3,536.18 | 3,684.92 2,500.00 48160  2,000.00 |  (500.00)
____Computer Equipment 4 ol I e ___250.00 250.00 |
| General o _ L o | 8o00.00 (800.00)
| Office Equipment - - | 608.89, . 265.63 500.00 500.00
Rental: . _ I B R A ~
Beepers —— L "jf i e o ]
| __Cellular Phone L 1 o 1 R ]
_ Uniforms N 558.00 1,000.00 _ 1,000.00 | 0.00
Operating Expenses: i i e . i
"~ Gasoline, Ol - 223556 . 3323.92 253004 |  4,000.00 165442 | _ 400000 000
_____ Office Supplies 168082 : 158053 | 207942  2,000.00 865.06 |  1,000,00 | (1,000.00)
___Hardware Supplies - 1wse1] 20000 2025] 15000 (50.00)
Photographic Supplies. B . ___300.00 ~__300.00 0.00
 TtleSearch | | 150.00 i 15000 | 0.00
Miscellaneous - T [ 577.82 20000 15528 ] 200.00 0.00
| Otlites: oy
~___Telephonre 1 _____i_ 0 I L 000
Other Expenses o P L ; ]
| Dues, Subscriptions, Publications 165.00 1 1500 | 20650 ; 15000 | 1,385.00 250.00 100.00
_____ Auto Mileage o i L L _ L ___ ©oo
~__ Meetings, Conference, Training, Trave 49.00 ; _ | 354040 lf 400000  1,46055]  3,000.00|  {1,000.00)
| Purchases: I L S A N R ]
| Office Equipment o . ___l________ I e L 15469 50000, 50000
___Computer Software I R A R S ! 1,240.00 50000 | 50000
Computer Equipment | ___"’7F e e At A
TOTALS G@RBODE ENFORCEMENT | 760.687.64 | 31137037 13008158 | 19610700 132,680.62 |  187,365.00 (13.742.00




VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

@ FY 2008/2009

T | . [ | i ]
e L T R YEAR TO DATE. PROPOSED _ §
o 1 AcTuAL ACTUAL . ACTUAL BUBGET 04/30/2009 BUDGET | N
T _ ; FY 2005/2006 | FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2008/200% | FY 2008/2010 | VARIANCE
POLICE - ADMINISTRATION - il ] . - - ]
Salares: 102,905.04 |~ 157,700.32 | 162,225.89 182,00000 |  185,019.24 |  186,250.00 |  4,250.00
_ Police Chief | 7500278,  77,947.28 83,183.52 | 9500000 |  94,999.99 97,375.00 2,375.00
" Deputy Chief | 2690226 |  78,230.79 77.292.37 85,000.00 | _ 88,269.25 87,125.00 2,125.00
__Vacation - b . L | L 0.00
_Sick Time e i bool
_CompTime . L o _ . ] 0.00
___Floating Holiday o _ e _._ 009]
__Worker's Compensation Salary X . - 0.00
__ Overtime ] i _ L -

Longevity | 1,000.00 | 1,531.25 1,750.00 2,000.00 1,750.00 1,750.00 (250.00)
Zmployee Benefits ; 18,795.95 28,061.02 3390642 ,  13,818.00 32,074.20 32,327.00 18,509.00

insurance: : , [

Group Health/Dental/Life 11,079.51 25917.36 . 28,496.50 11,818.00 | 30,838.97 | 31,327.00 ~19,509.00
____Medical Reimbursement . 1,641.77 471796 |  1,500.00 ; 657.91_!_.__ __500.00 . (1,000.00)
_ Worker's Compensation o 97126 | . 1 1 [ 0,00

Unemployment Costs 4,368.00 - - _,t, L ~0.00 |

_ Aulo Lisbility . __ i ! 0.00

Other 2,377.18 601.89 | 691.96 500.00 | 577.32 500.00 0.00

Liability for Police Dog - 1 i 1 -
Contractual Costs: ] | e
_ Msl o : _ 800.00 | 93.95 {800.00)
_ Central Dispatch 17721637200 | 225527.66 | 212,930.32 195,000.00 18549062 | 190,000.00 {5,000.00)

. |
Jperating Expenses: | e - P L i
__ Office Supplies 1 4 21253 652.89 30000 11274 30000} 0.0
__Maintenance and Repairs: | 1. | . : ; . ]
 Vehicles _ 651.20 ; 169028 | 3380  1,000.00 | 370386 {  750.00 |  (250.00)
_Buildings - I 525032 | . 3099663 ]

Computer Equipment o e | e
____Communication Equipment ; 1,240.00 , 1,500.00 1,500.00
. _ General Equipment . 484 1,198.056 0.00
__Uniforms: I B )

 Allowance B 437.50 112500  112500]  1,20000! 825.00 | 1,200.00 0.00
Other Costs o {85.50); o e
_ Gasoline, Ol - 259422 |  2,547.94 2,937.01 2,500.00 2,567.34 2,500.00 | 0.00
Rental: R o I P ]
_ Beepers - . - o ]
___Cellular Phones o _ R S
Utilities: L I _ »
Telephope o 0.00
- Gas B ) 13,414.77 ! | 963726  7,500.00 | 3,589.46 4,000.00 (3.500.00)

Water o 237272 1,5600.00 1,185.54 1,200.00 (300.00)
dther Expenses _ - N ‘ﬁ_ -
__Dues, Subscriptions, Publications | 944.80 | 1,53552 |  1,03d61|  750.00 2,636.47 | 200000 |  1,250.00

Certification o o 0.00
Meetings, Conferences, Training, Trawi ~ 1,416.71 | 1,617.22 5,176.05 5,000.00 1,804.40 6,000.00 1,000.00
_ Miscellaneous 2,081.92 | 2.879.09 123125 1,500.00 3,623.95 2,500.00 1.000.00 |
‘urchases: ) B _ L R R e
_ Software & Computer Equipment I e 32500
___Vehicles - lease payment o o I T . _0.00 |
Purchase - Range Enhancements o R R A N
“OTALS FOR POLICE - B A I A "
ADMINISTRATION DEPARTMENT 35608,664.02 422 905.58 438,518.48 412,868.00 429,405.45 430,527.00 ) 17,659.00
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(:ﬂ_’ VILLAGE OF UNIVERSITY PARK
— PROPOSED BUDGET WORKSHEET FOR
FY 2009/2010
A AR 1 ] Ao J L ]
L J . e T ~ [YEARTODATE| PROPOSED | |
e . ACTUAL . ACTUAL __ACTUAL BUDGET | 04/30/2009 BUDGET | _ i
| i FY2005/2006 | FY 2006/2007 |  2007/2008 FY 2008/2009 : FY 2008/2009 | FY 2009/2010 | VARIANCE |
POLICE-UNIFORMPATROL | o - N B}
I
Salaries: e 937,294.73 | 952,626.04 | 1,005992.4% | 1,036,953.00 _.1.132.260.2{)1 1,090,517.00 | 53,564.00
| Sergeants(4) 107,036.79 218977.78 |  256,446.61 258,724.00 | 27457985 295106.00 ,  36,382.00
| Police Officers (14) . _563,220.56 450610.03 |  447,888.23 612,829.00 525,166.52 |  593,185.00 | _ (19.644.00)
__Part-fime Officers(6y B6,767.92 | 64691421  70,923.39 70.720.00 | 4533567 . 55,000.00 (15,720.00)
_AnimalControl 1 e o | 2186259 42,226.00 |  42,226.00
Reserve Officers I __10.000.00 L __{10,000.00)
__Crossing Guards 2,437.50 3,575.00 | 3,000.00 4,680.00 | 2,637.50 5,000.00 __320.00
- Overtime 187.831.96 214771811 227,734.26 80,000.00 |  262,678.07 100,000.00 20,000.00
Longevity e _ I P ) D
Employee Benefils o 193,831.65 |  190,683.80 215,451.56 168,620.00 | 206,554.86 196,690.00 | _ 28,070.00
Insurance; '
___ Group Health/Dental/Life  143,307.27 | 181,935.43 20711378 156,810.00 18861524 |  176,190.00 |  19,380.00
__ _Medical Reimbursement L 5300.04 ; 222872 981000 451154  7,800.00: _ (2,310.00}
| Worker's Compensation i 2428150, o 0.00
| Unemployment e 12,092.00 2,940.00 . ____9.000.00 10,000.00 | 10,000.00
_ General Liabilty : S 112498 1,20000 1 1,200.00
. _Other e 14,150.88 3.43933!  3,169.06 2,000.00 3,303.10 1,800.00 = {200.00)
| Uniforms: ] L - ]
| _Allowances . | 1277385 ; 879500  11,850.00 9,00000| 979782 ; 9,000.00 ; 0.00
Other Uniform Costs 1 7132889 721772, 486289 800000 | 308857,  4,00000|  (4,000.00)
Operating Expenses [ oo .
| Office Supplies _ i 1644, 105.14 $50.00 | 15000
| Maintenance I ! o ; o o
Vehicles - 1984942 | 41,111.23;  55235.90 45,000.00 31,478.53 25,000.00 (20,000.00)
__Communications Equipment(Miner, 586475 , 3950989 717642 600000 _ 10,075.64 7,000.00 | 1,000.00
Computer Equipments (Maintenanc ___ 5,833.17 _7,433.80 | 512063 350000 410.24 __1,500.00 :  (2,000.60)
~_ General Equipment ;23480 206.81 1,801.16 50000 42158 500.00 ~_0.00
| Rental: 77“7_7______u_ﬂiu_._________ RO B 1o e ]
__Vehicles o P L L ~ e
__Cellular Phones b . = 1
| Comm. Equipment 4,544.00 5,698.25 6,813.75 4,700.00 667815,  7,000.00 2,300.00
[ __Beepers _ . L 1
| _Gasoling, Qi o 52,103.31 61,342.03 | _ 76,569.97 56,000.00 | 73.617.91 60,000.00 5,000.00
__Ammunition o 1,693.10 319800 308015 I . 0.00 |
Weapon Replacement o _ o . n
_Utilities: - L L |
| Telephone 77.18 | 7.937.30 150000, 224474 2,300.00 | 800.00
Detention Expense 12.00 - 308.22 250.00 | 17.51 250.00 0.00
Medical Expense 250.00 L 1,000.00 750.00
| Miscellaneous - 1 1 N R 250.00 250.00
Animal Control: o L .
impoundment 240.00 336.00 697.00 1,250.00 ; __.__1,000.00 __{250.00)
Supplies _ I e 1,086.80 | _____boo
Other Expenses: _ 1 T L i [ _
Dues, Subscriptions, Publications o F 951.73 . 1,00000 | 100000
Meetings, Conferences, Training, Tra! 10,66773; 885726  B,05440|  5,000.00 18,270.83 9,500.00 |  1,500.00
| Employee Tuition Reimbursement | | 1508058 1 1500000 | 272500  10,000.00 |  (5,000.00)
_Contractual Costs - Other 21,322 .51 36,191.87 2578113 | 13,000.00 | _ 3603821 ) ~ 13,000.00 | ~0.00 |
Miscellaneous o ) e 2,150.54 1,000.00 | 3.204.30 1,000.00 : 0.00
[Purchases: N e e 1
| Vehicles - Lease Payment | 0.00 11221131 21,000.00 18.487.20 24,000.00 3,000.00
| ATV 8,274.01 IR e L 0.00
__Computer Software & Equipment 8,057 .00 o 0.00
__Communication Equipment ___B,486.00 _ 1. 10,2065.80 26,000.00 26,000.00
| __General Equipment L 394264 o i 35590 1,643.02 b 0.00
|
[ TOTALS FOR POLICE - I - P . i |
UNIFQRMBATROL DEPARTMENT | 1,288,196 46 1,342,816.56 | 1,440,474.97 1,398,523.00 | 1,575480.78 | 1,490,657.00 | 92,134.00
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VILLAGE OF UNIVERSITY PARK

; PROPOSED BUDGET WORKSHEET FOR
@ FY 2009/2010
e e - ] [ H _i R r ]
o . o ] . . 'YEARTODATE| PROPOSED ]
- ) ACTUAL . ACTUAL ACTUAL BUDGET 04/30/2009 | BUDGET | N
e | FY 2005/2006 | FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2008/2009 | FY 2009/2010 | VARIANCE
IRE - SUPPRESSION (Station #1 8#2) | IR I Il
valaries: 728,373.06 | 840,18552 | 957,4B0.97 | 953,591.00 ° 1,058,395.09 | _ 991,176.00 37,585.00 |
_Deputy Chief - L L
Lieut/Paramedic (3) .  47,2901.51| 10087172 | 175407.63 | 200,101.00 = 197,449.47 205,473.00 5,372.00
TFirefighte/Para (12) . 450,69320 | 46868947 | 559,146.10 | 654,240.00 i _ 576,465.49 670,703.00 16,463.00
Retro Adjustment S } - ! 0.00
Paid-on-Call Firepersons | 25535.96 2452253 | 33351.22 3500000 29,548.89 35,000.00 0.00
__Part-time Firefighters _ N - 0.00
Overtme 192,289.89 | 24235180 | 18499288 | 60,000.00 |  249,789.25 75,000.00 |  15,000.00
_Magation - I o . 0.00
_SickTime | ; 000
Comp Time R e R - L P 0.00
Worker's Comnpensation Salary ] o 0.00
__Longevity o 3,562.50 3,750.00 4,583.14 4,250.00 5,141.99 5,000.00 | 750,00
‘mployee Benefits | 147.06231, 16004504 ! 18331721 14738100  160.436.20 165,304.00 17,923.00
{nsurance:
__Group Health/DentallLife 106,614.39 | 151,43298 | 17392365 | 137,221.00 153,605.99 | 154,444.00 17,223.00
___Medical Reimbursement o @ 4,773.97 4,850.04 9,000.00 11,155.33 7,000.00 (2,000.00)
__ Worker's Compensation i 25252761 o ) B (7.795.70), 0.00
General Liability . e i - i o 0.00
Life Premium for Firefighters | B 1,160.00 | 1,160.00 0.00
Other . 1519516 |  3,83800:  4,543.52 1 3,469.58 2,700.00 2,700.00
Uniform Costs: s \ 1 .
Uniform Allowance i 7,468.52 . 11,169.94 922738 1000000 ~ 870774 _ 10,00000| 000
Firefighting Clothing B ~2,84755 4,799.73 ! 6.766.57 | __9.000.00; 9,350.80 |  9,000.00 0.00
|
)perating Expenses: | T T T O
Maintenance and Repairs. | ~ L 1N
~_Vehicles i 1599521 |  16,545.63 26,306.93 |  20,000.00 20,992.63 ; 15,000.00 (5,000.00)
Office Equipment 13105 500.00 500.00 0.00
Communication Equipment 5,017.90 1 281025 4,500.00 579.00 500.00 (4,000.00)
Computer Equipment 1 L 79717 |  2,000.00 2,000.00
__General Equipment 1 5,534.41 2,244.91 146263 |  1,500.00 87963 |  1,400.00 {100.00}
_ Rendlal: . o P - o |
Cellular Phones B 12833 ~
Beepers L . ) 18388 | 19851 |  300.00
Gasoline, Oil - | 6,166.98 | 8,217.54 9,129.61 7,500.00 8,842.59 8,500.00 1,000.00
Office Supplies 298.30 49.97 299.67 300.00 235.16 300.00 | 0.00
Arson Supplies 0.00 0.00] 500.00 466.78 | 500.00 ~0.00
_Hardware Supplies, Small Tools _ 2,728.66 150855  1,055.69 ; 1,500.00 153459 |  1,500.00 0.00
Testing - Medical & Fitness 1,590.50 2,520.84 i 300000, | 3,000.00 0.00
Utilities:
~ Telephone 1 74358 1,183.48 876.177 | 1,000.00 820.61 900.00 {100.00)
Gas | _ 280540 3,780.73 ] 150000 2888681  3,000.00 1,500.00
~ Waler 1112807 1,129.58 | 1,288.86 1,300.00 730.40 700.00 (600.00)
Developmental Costs [ L B ; 2431557 | 1,018,000.00 ; 1,019,000.00
~Miscellangous (Bottled Water, Pest Car] 1,893.62 187884, 193278 |  2,000.00 172656 . 2,000.00 0.00
ither Expenses: T BN 1 B
_Meeting, Conferences, Training, Trave 5,394.96 ! 11,128.03 4047511  9,000.00 1911.79 |  6,000.00 (3,000.00)
Education/Tuition Reimbursement 5,751.81 5,999.98 15,000.00 |  5406.97 15,000.00 ° 0.00
! S — N ]
'urchases;, ! T I
Computer Equipment 2125001 | sbooo; 500.00 | 0.00 |
General Equipment 873.01 500.00 1 462.00 500.00 | 0.00
|
OTALS FOR FIRE - SUPPRESSION | 937,976.37 . 1,068,359.41 | 1,216,097.87 | 1,190,072.00 | 1,308,677.47 | 2,256,580.00 | 1,066,508.00

08/07/09



60/20/80

(00'e6L'e) | 00°69v'vE ! §P'GL9'08 1.00'859'2F | 29°99G'6€ | I8'EEL'BE 6L 2OE'LE SYAT - 3MI4 HOH SIVIOL

I : T j i
(0000S'V) 1000007 | B9V6Z loooos's  [oooss 00218 janel 'Buiuie) ‘seduasayuog ‘sbunssiy
I D S P DU Sesuedx3 120

: ; — O [ | [ R R —
000 | 00002 B ~Jooooz | 00°191 | L ] snoaue||a0sIn
000 i 00°008'€ | GG'E06'C | 00'00S'C 1 /6'¥6L'E | yPPPE'Z | 1L'€88'C - sayddng [edipawy
00002 __l o0"000°0}L | TP TTS YL 00°008°6 1 90920°€L | OV060'LL | LPGELY | ll0 ‘aulosen
- o T _ £2'6Z5 sauoyd Jejnied

. i I », - |EURY

{00002'}) 007008 1 G69Ey | 000041 P19LLLL £6'689'C  ZL'96L uawdinb3 [eJausg
8 o L “ o . | wawdinbg suonesIuNwLIoT
goo  lo000s'Z  : /9169'LL 00°005°2 L 60°09%'S £5'8Le'L 18°2E5'E S3IIYBA

i T B T ’ ‘siieday g asuBLAUIEI
- | e R i | ‘sasuadx3 Bunelado
(00°22) . 0S¥l r— 00222 ” _ ] %G | 24e3lpaiy
{00'gzg} 'oo0zs T ooere | %Z 9 Ajunoag [e1og
(00's0¥) | 0069 000 C[00041°L 1000 100D ooo [ - sjyauag aakoldw3
(00'88z’s) 1 00°0000L | 8199/'G 008825 | 68'EEL'SL IGEE0'YL LL'8sB'yL suosiad allq jleQ-uo-pled
(00'882°S) 1000000} [81'99L'S | 00'882'GL  [6BEELGL . LSEEQPL _ | LLB6EYL [ ‘seleleg

........ W R I i

e . I i N e B JOIAYIS INOSTH S

" : T | TVOIQIN AONIOHIWS - 33

FONVINVA | 0102/600Z Ad | 6002/800Z Ad | 6002/800Z Ad | 800Z/200Z Ad | L00Z/900Z Ad | 900Z/S00Z Ad

| ' 139ans8 600Z/0E/¥ 139an8 | 1VNLOV | IVNLOV | VNLOV e,
| a3s0d0o¥d [31va Ol Hv3A| “ o 1 ]
- — - —_— : — ] ! - e

” ! i “ | |

010Z/6002 A4

H0d 133HSHHOM L390N9 Q380d0yd

MUVYd ALISHAAINN 40 FOVTTIA



60/£0/80

(00'6/6'1) 000 T vLVEE'L T00'S6'L 1926 1000 00 | INIWLIHYJ3A NOLLONYLISNOD
| o S W | m M3N - Jald 404 SIV10]]
(co0oy) |00 . ~ Tooooyr | oo'swz : Buiies | g saoussBu0] ‘sBURBBIN
(oc002) 000 056k | 0000Z | 000S)L 1 00°0 W suoneol|gnd @ ‘suonduosgng ‘seng
- — I | ; sasuadx3 Jay0
R - T _ 0056 j ""suonoadsu| jeaimos g’
- . I — e L . | ! suopoadsu| Buiquing
. A - o ! P ! ! ~'suonoadsu) jEdIUBYOB)Y
e T T P s1500 Buussuibuy
(00002) 000 ¥Z6L8 [ 0000Z ' leWLS oo ] __saiddng uopuansid ail4
(00'621) 0070 _ T oosiL | Jores 1 000 seddng 2000
T o o ) S sasuadx3 bunesedp
I D e o a _ Aejeg
R - e ] - i e NEIEG
. | | ! NOILLONYLSNOD M3N - 3|4
JONVIAVA | 0L0Z/6002 Ad | 6002/8002 Ad | 6002/8002 Ad | B0OZ/Z00Z Ad | L00Z/900Z Ad | 900Z/S00T Ad | N
i B 139and 600Z/05/v0 1390N9 | WWNLOV | WNLOV | TYNLOV o
- Q3S0d0O¥d |3LVA OL UV3A; o w : - ) O
T T ..__..I. R _ - Il ¥ —— " e mamm e —_ “ e —
0L02/6002 Ad

HO4 LIFHSHHOM L3D90NE A350d0dd

APVd ALISHIAINND 40 3OVTIIA



60/20/80

(00°051°2)

[ 00°00%°2 0L°LE9'Z 000556 6v'988'C) 1 65°98£01 6299 V1oL
000 000001 8r/09 100000} €0°9€€'L 1z'sse'L i seyddng pung 1N zeH

,ﬁ : _
e —— s -l:.:_T. R - — SR i_‘ [ | e e
—_— Lo I.I....I-...|.i._|...|. —_— e m WI- ]
(0005,'2) | 00°00F°9 1220802 MH 000SS'8 90559 | BEIEL'6 6V .99 vas3 - 3dId 604 STV.LOL|

I
(00008'L) 00000c m 62'622'C | 00°008'% GEZBE'L | BELBE'D - | 1eusie snopiezey - sayddng
(00°0S4) 00°009 €608 100082  liigeez 1 06CLS awdinby jejsuen
- o i L . Sa8eYllnd
(0oooz) | oo008T -ﬂ|8|o.%|- ~_|oooo0't | 000022 0006.'C | 65 PS5l J8qUIB SJEI00SSY WEedL Bed
I A A I o _____¥31svsid®
I o o T 30IAY3S AONIDHIWS - 3uid
__JONVIMVA | 0L02/600Z Ad | 6002/800Z Ad | 600Z/300Z A4 | 800Z//00Z A4 | 2002/900Z Ad | 9002/500Z A4 .
o 139ang  600Z/0S/¥0 139ang | IvNLOV VN1OV IVNLOV .
. d3S0do¥d | 31vQ OL ¥v3A| N ‘ ]
—_— ——— — I\aﬁn.. —— ‘m ||||| ﬂl — m - — W — - e
0102/6002 Ad

HOd LIZHSHHOM L390AN8 9350d0dd
HHVYd ALISHIANN 4O IOVTTIA



00'LE0°LG | 00'LEd'6Y L aL'vLE'eL 00'v6L'T6 09'860'9 PRIERE'Y [ LT LBLE TO_EEM.WEEQ« " SMYVYd HOd STVLOUL |
“o000s 00000 0L'EBZ'S pooos | ooooz ! |8ae1] “Bulties ), ‘saouasajuoy ‘sbuilsap
{00'002) 00°00¢ " Too'gos i _ {(¥0'15) aouemolY oIy
o005 1007082 [NEE] i Suoiedlqng ‘suchkdussgng ‘seng
! T : ‘sesuadxy Byin
e e i |
i 00000008 L952T L 00005 oesEr  |(pEb®) | snosuej@osy |
000 L : T i EEEED
i : ‘ST
00°00E 00008 T5iees 00'00% BYELZ'L |95tz | ewsoL | - sanddng aspo
s2INYaoIg - SWIod payud
o T 8e1z abejsod
00°00T 00005 Zrizgt 00 008 YOVZE | £0°09 06€02 10 "BulosED
000 00°005'2 2z'gzg’s 00'005'2 [ TR g9'eL0'E wewdinka somO
[{o0°052Z) “Too'oo9 LLLor 00088 127998 1zale T T iawdinbg uonEaunWWe)
I . e YE8LE "
T : i - ) v I auoyd Eniien
b o | o ’ | - LT
 00'0 D L ! - 1Z029'C wewdnbz a0
00°005’L |00°005"% | 60'560'2 | _ | S8[2I4BA
: ' T ’ o ) ' -ieday pUE 2oUBUBLIEN
4,, T o : ‘sesuadx3 Suieledp
N ‘ ] N T S - $jsod) Wdjin |
[ 00228y |00's8s's T “Toogozs T o ) %89'8 JdWI
00°085 001091 ooize't | T i %Gy | AEOPAN
0018%2 00°9v8'9 00S9E'Y o i %z 9 ALnoag |E00g
R e oo 51507 1akoidwg
T T N BUo
) N ) ) o o AUIIQErT OINY
T T R T LONEsUSdWo?) SIPNIOM
(000 “Tleoosz | 77 lgoosz . T B JuaWasINgIaY |EDIPapt
[ oose6'01  [ooéeEsk | eooow's | 0 T apyieuagagieay dnod
| e ] | | ‘|0uRINSU|
00ZE¥'8L | O0'LBL'SE 000 ioovvlel oo oo " Tooo sjyeuag aakojdwz
, T - ” - Kynsbuo
000 i £L°E8Z T e WG|
[(o0'00v'01) 7} 65 ¥0Z 2L 00°00F 0 i e WA Wil ped ualeunad
0009L'28 0009228 o ! . B T T UEISISSY SABISIUILUPY
00°0bv'El 00°0¥r'cL 08'920'€¥ _{00°000°09 B =
00°008'6¢ 00°00Z301 21'595°09 ocooy'Ds  |o0o [ opD 00°0 o ) saueles
- } } - S
; m NOILYHLSININGY - SHHvd|
3ONVIUVA | 0L0Z/600Z Ad | 6002/8002 Ad | 6002/8002 Ad | B002/£00Z Ad | Z0DZ/I00Z Ad | G00Z/S00ZT Ad -
13aang | 60/08iP0 | 13Dang | VALV WNLOY Loy ]
o a3S0do¥d | 31v0 OL ¥v3A o - :
I
m g, ! w mﬁ T
010Z/600Z Ad

d04 L3FHSHHOM 13D0NB d350d08d
AHYd ALISHIAIND 40 39VIWA

60/20/80



VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

FY 2008/2010
S R ;L ? ! _1. L. | | DU
e e | [ " ]YEARTODATE| PROPOSED | -
e | _ACTUAL ,  ACTUAL ACTUAL = BUDGET 04/30/2009 ;| BUDGET N
o o _IL FY 2005/2006 l FY 2006/2007 | FY 2007/2008 | FY 2007/2008 | FY 2008/2009 i FY 20082009 VARIANCE

ARKS-PROGRAMS | 1V N S N R——
e SOTSO H N S S
dalaries ' 6700825,  6B28224| 9338767 9897500 | 9637532 ]  93,473.00  (5502.00)
__Program Supervisor ;4488879 4675544 | 48,688.60 50,608.00 |  50,548.17 |  51,873.00 |  1,265.00

__Assistant ee.j..._ 302380, 367600 i 17.867.00 ! _  8.803.67 | (17,867.00)
__Day Camp Assistant b 40.48 1826819 | 1000000 ( 15,00000 | ~ 5,000.00
__Day Camp Counselors - Seasonal | 13,196.01 17,360.80 ' 25,903.88 |  20,000.00 | 36.231.66 26,000.00 | 6,000.00 |

Part-Time Personne! ) \g 569250 ] - 1 . - ]

Permanent Part Time Clerk 1 e | ]

_Overime ] ~_27.00 r 20849 | 000
tongevity ! 168.67 50000| 50000 | 50000 |  583.33 60000,  100.00
mployee Benefts ~ 10,249.65 9,09648 |  12,400.45 | 4100300  18,193.22 36,984.00 |  (5919.00)]

~ insurance: 7[ . I o - . : ]
_Group-Health | 7,907.05 ; 890556 |  11,923.12|  24,108.00 17,930.06 | 9,947.00 (14,161.00)
___Medical Reimbursement | | e 26553 250000 5 §00.00 (2,000.00)
“Worker's Compensation | 971.26 | 1 E - T T 0.00
__Unemployment . N i T s 10,000.00 10,000.00
~ Other L | 137134 | 190.92 | 211801 263.16 150.00 _150.00
__Employer Costs - T P o R i
Social Security 6.2% | Im et om e e 437000 - 5,842.00 | (285.00)
_ _Medicare 1.45% _____F _ o 143500 : 1,366.00 | (69.00)
IMRF868% 772300 - _B179.00 0  456.00
Jperating Expenses - I I L i
General Equipment | 216841 594.00 8499 50000}  500.76 200.00? (300.00)
"Rentals: } o '
___ Crete-Monee 1,987.50 1,275.00 340.00 b 88000 _~___0.00]
Cellular Phone N o o s T R
. Beeper N S O O S I
_ Office Equipment | __ L L ____________l_____ I o
~_ Communication Equipment | 9485 o N o o -
‘Uniforms T 103.45 26020 { 51887 | 300 00\ 45691 200.00 (100.00)
Utilities: - o e L B
__Telephone | 94.39 1,656.69 _ {121.00% ~ 0.00
Office Supplies o 1,319.66 8.51 241.26 150.00 1 ~ ~ 488.04 200.00 50.00
__Transportation - Day Camp 14,443.09 I ' 000
_Gasoline _ 35520 |  49005| 32885 50000,  +  500.00 0.00 |
Supplies: . o ) _ H ! ) ]
Athletic - 1276.77 | 270.95 27728  600.00 1001621  s00.00 (100.00)
Special Events 310.03 436.76 56079 | 52500 |  667.84 . 500.00 (25.00)
~__Programs 299572 3,179.01 1,679.04 3,000.00 3,935.58 ;  2,500.00 {500.00)
Conlractual Costs: o A L o N
~ Athletic b 1.856.57 __6,076.81! 10,147.62 5,200.00 7,374.33 4,00000 ,  (1,200.00)
Special Events 143414 | 340241 140000} 1,000.00 1,732.74 2,000.00 ~1,000.00
Programs . 26,276.74 35417.70 _ 50,795.70 30,000.00 62,789.68 35,000.00 5,000.00
__ Miscellaneous 873.11| 244131 58060 50000 73666 500.00] 000
ither Expenses o I N _ _ _
_Special Programs: i I I L 1 ]
__ Special Recreation N 34300 15000l 37400 15000}  (66.02))  150.00 0.00
__College Readiness/Peer Leaders - _ 1224781 1,892.97 1,.000.00 636.36 1,000.00 0.00
__Youth Commission e 500000 500000
_ Contributions to Athletic Associations| L o i 100000 {1,000.00)
Dues, Subscriptions, Publications 120974 | _1,962.06 | 2,009.80 _3,500.00 3,51265,  1,500.00 {2,000.00)
_Meetings, Conferences, Training, Tray ~ 1,171.82 192149 163830 1,00000 |  1,825.25 | 1,500.00 500.00
Auto Allowance L1787 1,22553 |  1,03885! 1,20000 0 94445 | 70000 (500.00)
Purchases; L I R ) o o . i
__lease Vehicles | ~ 7.195.60 7196569  7,20000;  7,19559 | 7,20000! 0.00]
; l
OTALS FOR PARKS - PROGRAMS 134,837.39 | 141,308.23 186,780.23 198,203.00 i 209,380.98 192,607.00 | (5,596.00
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VILLAGE OF UNVERSITY PARK

Pyl PROPOSED BUDGET WORKSHEET FOR
d FY 2009/2010
\
= o % R i ]
] o § i T YEARTODATE -
oo ACTUAL | ACTUAL | BUDGET | _ 4/30/2000

FY 2005/2006

FY 2006/2007 | FY 2007/2008 | FY 2008/2009

| FY 2008/2009

"FY 2009/2010 | VARIANCE |

ARKS - COMMUNITY FACILITIES _

alaries _ 5437133 52,994681 | 58,648.00 32,168.63 {28,649.00)
Maintenance 2507001, R 0.00
~ Assislant o 34,664.72 276394 |  35648.00! {35,649.00)
Perm. Part-Time 12,72019 | 12,300.04 |  13,00000]  17,096.45 4,000.00
_ Part-Time Seasonal 6,157.50 12,598.70 | 10,000.00]  15,072.18 3,000.00
_Overtime - 1 713.91 261.92 o  boo|
Longevnty e 12501 L | 4 0.00
mployee Benefits I 6,499.09 | 629084 | 1720900 _ 8512.85 (12,250.00)
_Insurance: o ]
__Group - Health/Dental/Life §,434.43 6,198.73 | 580900 841373 (5,809.00)
HSA Card s . 178000 ~ (750.00)
 Worker's Compensation __ _ 100000 ~_(1,000.00)

__Unemployment Costs B L R B ]
~Auto Liability _ o o o
Other B T e466 ] 9211 7500/ 9912 7500

" Employer Costs Y R .

___Social Security 6.2% o ~3,636.00 o {1,776.00)
Medicare 1.45% - T 1 | TTsspo00] (415.00)
IMRF 8.98% . BEE (2,475.00)

_Uniform - Allowance 40939 1 140.24 | 794.00 _ 54412 6.00 |
Uniform - Other Costs o 8381 | 18000V 236.70, 150.00
(O A R |
perg_tﬁg_ExpﬂS_ e - — B _ ___i___ S SO SO
Mairtenance & Repair. R S A N P L

~ Vehicles I ] R 000
General Equipment e _ 22.84 _ 200.00 264 63 ~0.00 ]
Buildings L : 51388: B _ L 000

__ Community Activity Building 9487 e 350.00 _ 350.53 __0.00 |

CraigPark _ I e 000
__Riegel Farm Complex e 35000, (350.00)
_PalmerPark S N S S

__Ballfield/Playgrounds 23146 b 000

Rentals: o . I B S

__General Equipment | 150.00 B . _ 0.0 ]

__Cellular Phones I D _ o ] R

_ Beepers o 1147 ¢ o 3 0.00
Rest Room Facilities o 413000,  2,00000 _ (1,000.00)

Printed Forms | R 0 I R i

_Beautificaion - 74180 20081 | 50000, 83289, 0.00

_ Supplies: o T o |
Community Activity Building 260.85 L L ! Q.00
Riegel Farm Complex 7mnoew! o 7191 _150.00 |
Palmer Park _ 463.95 N 000
Balffield/Playgrounds | T o - 0.00

Gasoline,ON | . ! I P _

Utilities: o ] o )
__Electric _2,778.92 2,33811 ] 300000 3,847.33 900.00
~Gas 319464 4,005.70 | 2,000.00 446273 2,500.00
___Telephone 174140 1,615 21 ‘ ~1.600.00 43274 (1,000.00)
 Water ~3,890.04 1.370. 85 P 1,00000;  3177.09 2,200.00
_ Disposal Costs _ I 548153 | _ 0.00
Ofiice Supplies - 27193 I _ 30548 300.00
" Contractual Services - Other D T A : 0.00
Dues, Subscriptions, Publications L B 1 250.00 9678 ~_(100.00)
“Auto Allowance N 44080 | 540.62 80000 79102 200.00
~Meetings, Caonferences, Tralmng Travel | 44000 600.00.  489.00 _ (100.00)]
Testing - Psych/Medical - e ]
liscellaneous B o 584.76 I 0.00 |
urchases: - R e A R o -
__General Equipment _ S O OO N — S
A . . o . . —
OTALS FORRBARKS - FACILITIES i 81,990.53 75 044.68 | 89,342.00 56,584.44 (37,043.00
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VILLAGE OF UNIVERSITY PARK

PROPOSED BUDGET WORKSHEET FOR
FY 2009/2010
e - ] L [ ] ] N ]
- _ R 1 YEAR TO DATE| PROPOSED | -
e o ACTUAL | ACTUAL ACTUAL BUDGET 4/30/2009 BUDGET |
. | FY2o0si2006 | FY 2006/2007 | FY 2007/2008 | FY 2008/2009 ; FY 2008/2009 = FY 2008/2010 VARIANCE
'UBLIC WORKS __ I e T s A S I
alaries ] 7430248 80,776.05 133,572.95 135931.00 ¢ 18397538 |  169,909.00 33.978.00 |
~ Department Head e 14,536.28 |  11,386.12 11,856.00 13,534.85 15,600.00 3.744.00
__Permanent Part-time Personnel (2) | I P D | 16,932.53 |  16,850.00 |  16.,850.00
_ Supervisor _ 13122589 | o ) . 0.00 |
_ Maintenance Technicians . .38,868.70 36,499.85 61,813.00 | 6662404 63,963.00 |  2.150.00
_ Electrician 8,217 46 8,527.10 5,200.41 | 8,914.00 542999,  11,856.00 2,942.00 |
Mechanic_Aide (1 - 20% with goals} L ) 0.00
_ Mechanic . 78,405.76 9,000.00 5,525.42 10,920.00 1,920.00
~Foreman _ 7,436.63 782377 | 264430 | 1040000 9,966.28 1040000, 000
Clerk (1-50%) 0.00 n 0.00
~ Summer Help | 6857.10 22,044.78| 3593636 |  33.84B.00 | 65,962.28 40,320.00 | 6,372.00
_Overtme R 124427 1 P 1 ; 0.00
__Longevity o o i ; ]
‘mployee Benefits N 0.00 | goo: 000 21.295.00 © 0.00 22,446.00 1.151.00
‘mployer Costs R - L : o
" Social Security62% i L o | B42800, 8,522.,00 94.00
Medicare 1.45% _ i B | 1.971.00 e 1,993.00 2200
IMRF 8.68% _ _ . N o o | 10,896.00 | 11,931.00 1,035.00
)perating Expenses L B e ! o __ |
~_ Signage B L i o : o
Beautificalion - Flowers/Shrubs | 80475 665.48 1,179.41 : 1,500.00 1,243.55 1,500.00 0.00
Tree Replacement Program ~..555.00 ) : o i 0.00
Seasonal Decorations 4,152.06 B,570.22 - 5,872.90 8,000.00 1,002.82 2,000.00 ;  (7,000.00)
__ Contracted Services, | o o B .
Cleaning Service e ] o I 0.00
Heating and Air Conditioning Se. 280200} 1 - - C ) 0.00 |
 Mosquito Abatement 28,233.00 2746836 |  6,816.00 |  27.00000;  42,738.55 53,000.00 26,000.00
Mowing and Fertilizing 2826400 | 3094830 |  30,660.00 26,000.00 | o .00 (26,000.00)
_ Miscellaneous B 2,052.10 ! 290.25 | 4,000.00 | 1,553.45 1,500.00 {2,500.00)
Auto Allowance ) i 2,868.40 37.02 300.00
Gasoline P o i 1,014.97 ©1,800.00,  5060.92 | §,50000 | 400000
feetings, Confererences, & Training | o 2,145.63 ~ 5,000.00 9595 __2,500.00 {2,500.00)
Jues, Subscription, & Publications | e - ~_1,000.00 |
Aaintenance R I s A N U S _ L ]
___Vehicles I 2,108.04 | 198.21 1,000.00 2,115.32 2,000.00 1,000.00
General Equipment 93.02 | = 803413 876.13 | 1,500.00 378643 |  3,000.00 1,500.00
____Buildings . 26258 | 28,985.70 28,527 .37 25,000.00 43,867.79 | 25,000.00 0.00
~ Cable 74415 1,246.28 1,500.00 - 2,526.12 2,000.00 500.00 |
__ Community Activity Building 23.12 1,218.44 3,297.43 1,500.00 323474 _2,500.00 | 1,000.00
Craig Park } _ 1,086.19 1,335.00 3,028.12 2,000.00 55.83 2,000.00 0.00
__ Pine Lake L B 1,102.87 2,280.96 2,206.98 6.000.00 3,855.06 4,000.00 (2,.000.00)
__ Palmer Park | 3347 5,197.41 7,215.08 7,900.00 ; 1,280.00 ~2,000.00 |  (5,900.00);
___ Ballfiglds/Playgrounds 86.65 2,436.08 11,315.68 6,000.00 10,508.31 6,000.00 | 0.00
____ Swimming Pool Building 42707 | 611236 6,000.00 16,164.01 |  6,000.00 | 0.00
_____Swimming Poo! 14963 |  5826.32' 2783593 8,000.00 16,906.01 8,000.00 0.00
___ Towncenter ~ 4035404 |  28,41181;  28,009.23 20,000.00 |  20,396.74 : 15,000.00 {5.000.00)
~_ Governors House ] 7 2,360.83 1,500.00 R (1,500.00)
"OTALS FOR PUBLIC WORKS - 0 - L O N ]
DEPARTMENT 182,394.86 |  248,495.63 30665016 | 319,126.00 | 360.403.05 .  337,185.00 | 18,029.00
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VILLAGE OF UNIVERSITY PARK
PROPOSED BUDGET WORKSHEET FOR

EY 200072010
L I [ I e [ I !
] e = YEAR TO DATE| PROPOSED |
| _ ACTUAL ACTUAL ACTUAL BUDGET 04/30/209 BUDGET
__|_FY 2005/2006 , FY 2006/2007 . FY 2007/2008 | FY 2008/2009 | FY 2008/2008 FY 2009/2010 | VARIANCE
ROAD & BRIDGE OPERATIONS . _ -
Salaries: 109,734.26 303,724.59 303,035.17 334,792.00 312.651.30 364,100.00 29,308.00
Supervisor (1 - B0%) 1838187 58,145.56 45,544.45 47,424.00 54,130.61 62400.00 ; _ 14.676.00
__ Maintenance Techs (4) (5- 70%) | __ 58,073.76 145,990.13 165,576.26 144,040.00 146,388.55 147,745.00 3,705.00
Electrician {1) {1 -80%) 11,316.87 33.984.93 20,801.51 |  37.128.00 | 21,719.78 31,710.00 (5.418.00)
Mechanic(1-80%) = b 34,000.00 22.301.78 29,171.00 {4.829.00)
Assistant Supervisor {1-8B0%) o P - . __boo
Foreman (1-80%) . .10,292.45 31.81843 | 10.577.09 40,000.00 38,865.03 41,800.00 1,600.00
Maintenance Supervisor (1 - B0%}| : o _ 0.00
Clerk (1 - 50%;) L 3 o o 0.00
| Permanent Par Time (2 | . 24,274.00 24,274.00
Overtime B ! 11,669.30 31,026.54 60,535.86 28,200.00 28,436.55 27,200.00 {2,000.00)
Longevity 2,750.00 3.000.00 {3.000.00)|
Employee Benalits 18.028.31 87,046.69 85.498.12 138.914.00 104,557 .44 162,205.00 23,291.00
insurance: . o
Group Health _ i 15,664.51 85,359.45 | 74,867.30 B0,610.00 7919171 73,395.00 {7.215.00)
| Medical Reimbursement e 414.53 1.585.34 2,000.00 273.30 275000 [  750.00
| _ _Unemployment i e 23,081.08 17.000.00 | 17,000.00
Auto Liability o _ 0.00
| Other ! 2,363.80 | 127268 ; 9.046.48 | 1,700.00 2,031.94 1,700.00 0.00
Employee Benefits L 0.00 000 |
Sociat Security 6.2% 1 o 20,757.00 25,695.00 4,838.00
Medicare 1.45% ' [ - 4,854.00 6,220.00 | _  1.366.00
IMRF8.56% : _L_ 4 : 2899300 | 35,545.00 6,552.00
|__Uniform: | -
Allowances: i 15282 517188 4,709.65 B600.00 | 12958 8,800.00 0.00
__._ Other Uniferm Costs R 1,037.51 2,867.05 451568 | 130000 7.583.99 | 500.00 | _ (800.00)
Cperaling Expenses } B N ]
| Maintenance and Repairs:
Building 31,356.¢1 50.583.89 69,478.60 35.000.00 36,229.76 35,000.00 0.00
Office Equipment . 303.20 3,242.15 350.00 334217 3,500.00 3,150.00
Computer Equipment _ ° L 995.00 n 750.00 250.00 250.00
Vehicles 15,433.31 34.271.00 63,482.77 30.000.00 32,287.78 27,000.00 |  (3,000.00)
Street Lights, Signals 2,183.94 9.573.85 | 35,477.66 16,000.00 24,031.27 16,000.00 0.00
| Streets & Parkways 4,386.58 18,701.29 41,456,95 20,000.00 27.305.08 |  23,000.00 |  3,000.00
General Equipment 1.033.61, 2245886 38,276.34 23,600.00 60,748.31 40,00000 |  16,400.00
Rental: ! !
Equipment T aspod | 77402 3.424.49 1,500.00 | 20,478.72 500000 [  6.500.00
| _ Communication Equipment | 48.80 24.49 . : 150.00 150.00 0.0
Cellutar Phone . 933.48 3,144.19 | 391968 | 230000 ! 385582 3,300.00 1,000.00
Beepers " 285.65 784.92 900.24 800.00 688.71 800.00 0.00
Office Equipment 600.15 3.013.74 1,740.89 2,300,00 3,508.19 2,300.00 0.00
Gasoline, Qil ___ 572748 18,319.06 33,885.33 19,500.00 27,121,563 23,000.00 3,500.00
Village Sticker Cosls: . . ;
| __Postage i 950.00 _1,662.08 1,550.00 1.500.00 1,077.04 1,200.00 (300.00)
__ PrintingCests | 700078 6,062.05 4,401.85 3,000.00 1,778.91 2,500.00 (500.00)
Cffice Supplies 511.05 22608 | 344.83 0.00
[ Utibes: | - i -
Electric o 3,237.18 2.172.83 103674 1,200.00 1,200.00
Streel Lights, Signals 531069 102,645.19 96,544.52 ;  75000.00 | _ 42670.62 36,000.00 (39.000.00)
JULLE. . 428,95 1,379.35 1,038.05 1,250.00 : 1,466.25 1,250.00 0.00
Gas §73.19 5.771.26 5,450.74 6,600.00 | 589172 4,000.00 (2,600.00)
Telephone 86.70 265.60 296,44 350.00 1,248.08 1,000.00 650.00
Water 351.78 361713 | 211228 3,200.00 359043 |  3,200.00 0.00
| Contracted Service: _ _
Parking Lol 340.08 _ 0.00
Street Sweeping R 2,704.26 356937 _6,110.50 400000, {4,000.00)
Engingering Cosls 14,266.88 0.00
Central Dispatching o 0.00
Olher . 1.000.00 1,34831 | 3.040.39 130000 106919 1,200.00 (100.00)
Disposal Service 708.04 11.415.H1 10,347.86 9,800.00 |  10462.34 9,000.00 | (800.00)
Real Eslate Tax . 64,46 65.43 64.46 150.00 6293 75.00 (75.00)
WMiscellaneous 113749 359147 | 2,784.32 350000 | 1144955 '  3,000.00 {500.00)
Testing - PsyclvMedical Lo ! 205.00 5711001 25000 55.00 : 150.00 {100.00)
Other Expenses: o
| Dues, Subscriplions, Publications 27400 | 63485 50195 650.00 260.25 §00.00 (150.00)
| _Meelings & Conferences 1,885.60 4,762.53 2,235.49 8.000.00 ¢ B66.35 2,000.00 (4,000.00)
Training 9,000.00 165.00 9,000.00 0.00
Legal Nofices, Adverlising 194.12 348.61 580.21 400.00 580.21 400.00 0.00
Fees, Banks & Trusls . 37.55 2500 30.00 000
Allocation o General Fund __50,000.00 1 . 0.00
Purchases: 1 . :-m“" 0 o
|
Genera! Equipment i | 1562056 9,934.04 100.00 \ 200000 ;  1,900.00
Vehicles/Lease i 2,016.80 650014 6.498.90 24,700.00 1641850 | 19,700.00 | (5.000.00)
[TOTALS FOR ROAD AND BRIDGE | 219.216.47 . 798,578.92 B847.337.81 785 .856.00 765,893.60 . B15,080.00 25,224.00
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P\ PROPOSED BUDGET WORKSHEET FOR
FY 20092010
‘ e S D U U A N T Lo U
I 4 YD i _YTD . Ym T YEAR TO DATE| PROPOSED | .
e o jL ACTUAL | ACTUAL | ACTUAL |, BUDGET 04/30/2009 BUDGET |
B __.._| FY2005/2006 | FY 2006/2007 | FY 2007/2008 | FY 2008/2009 : FY 2008/2009 | FY 2009/2010 | VARIANCE |
GOLF ADMINISTRATION B I T o]
——— e —— P —_d . R [ QT S R
|Salaries: . 3133710| 8244118  77,063.96 | 142665.00 12751761 1 132,382.00 | (10,273.00)
| Manager - (2514615, 5507923 5461904 75,000.00 8249991 81,600.00 | 6,600.00
_ Administrative Assistant__ | I " 3s.943.00 2271655 ' 000  (38943.00)
. Accountant | 560088 | 2527938 2122082 2812200 _ 21,35636 . 5079200 : _ 22,670.00
Housekeeper . o o e - i 0.00
| Part-time Help b 1emsss| | ) _ . 000
Overlime .. ._50007} " 403711 _ 1224.00 600.00 © 94579 | 000|  (600.00)
Employee Benefits ... 3589547 ' < 4210652. 2230628 | = 51,648.00 | 29577.09, 5792500 | 6277.00
__Insurance: _ 1 i ol B -
| Group Health . _.312662! 1814157 1148164 . 1400000 | 13492.92 15,000.00 1,000.00
Medical Reimbursement | 1,281.36 480000 1 1,000.00 (500.00)
[ Other 185950 | 3500 " o T oo
| Other - Non Operating _ 468.85 22,824.00 |  10,780.64 | 1550000 |  16,084.17 15,000.00 " (500.00)
. Employer Costs S D L . | I N Lo
" Social Security 6.2% T _,,,JL,i T . 784800 T 177 1022200  2,373.00
_ _Medicare145% | T e s g 189600 2,391.00 | 555.00
IMRF 8.68% | ! i ; 10,963.00 14,312.00 3.349.00
- —-—— —_—_——— 1——— _ - - e — - —_—— 7*4'7‘”—.—7..-. — —_—— g —_ -
Operaling Expenses I e ! - 0
.._ Maintenance and Repairs: o D . o | I ]
|~ Building . 312858 182578 8551.06| 200000 1987589 |  2,00000  _ 0.00
| Building Alarm I B - . _Dboo
Office Equipment o | 3gear! T sooaoo 1,72500 . 50000, 0.0
___General Equipment R ~ 3,131.04 121804, 1,600.00 |  1,650.98 | 1,600.00 000
|~ Website 148500 267400  1,70000 1 121430,  1,300.00 0 (400.00)
Uniforms \l_ 6,912.83 T 1342 I 709073,  3,500.00 |  3,500.00
| _Rental: e - - e
 Equipment U 442, 257888 115.00 50000 | 1 500.00 0.00
__Communication Equipment I [ i 000
| Office Equipment _ I 150832 753346, _ 4,35226' 500000 590400 6500000, 0.00
_ Cellular Phone T T T O [ 00D
| Beepers | I A L o R 0.00
Postage T 2380 61040 (360.71), 20000  1672|  100.00 ~{100.00)
Prining Costs | 256.54 300.00 | 34350 500.00 3.717.83 3,800.00 3,300.00
Office Supplies 9708 4,705.08 3,402.62 500.00 6,088.51 6,000.00 5,500.00
Cleaning Supplies 9884 | 2792 T 10000 8.405.13 8,000.00 ~ 7,900.00
AuditFees o 750000, 752800,  3,000.00 300000 000
Legal Fees 126000 165750  390.00 1000001 701250 250000 |  1,500.00
Engineering Costs o o D 0.00
Advertising o i 10,726.36 33,255.65 2756928 |  25,000.00 25,323.65 25,000.00 0.00
Disposal Costs - il 535.35 2,801.07 3,200.00 4,786.53 4,200.00 |  1,000.00
Development Costs N beb0936¢4 | o I
Ulilities: R I R o . o
Electric T  8,771.86 | 32127 3,200,00 , (2,005.40)|  3,200.00 0.00
| Gas - 202.03 10682.32 | 12,89147 |  14,000.00 2416566 | _  20,000.00 6,000.00
| Telephone ~ ~ 9806 103186 |  4,00466 460000 ; 2244354 18,000.00 |  13,400.00
" water | 52020 365571 T 150.00 42038 15000 | 0.0
Markeing T T [TT"5 422 1116765] 15000 |  500.00 T so000| 000
Promotiona - o 1,984.85 6,193.98 | 402463 450000 |  6.568.66 450000 | 0.00
License Fees P 525001 50000 | 52500 | 50000 | T 600.00 |  {25.00)
Miscellaneous T 83093 | 4138541 = 187768 200000 702259 200000, 0.00
Other Expenses: L _ o : L o
Dues, Subsgriplions, Publications 1.481.00 _10,456.03 2,200.00 2,500.00 316361  260000! 0.00
| __Meetings & Conferences o 89257 508.00 | 3110 18000 578254 | 2,500.00 2,350.00 |
| Legal Notices, Advertising 1078831  233652] 135027 | 150000 ~1,500.00 0.00
Public Relations - 7 100.00 | 10000 | 0.0
Auto Allowance T T 1.382.04 2,080.30 192071| 2200060 | 127264  1,500.00 | _ (700.00)
Fees, Banks & Trusts __A09908| 1516560 1385036 |  12,00000 |  19,90501;  12,00000 | 0.00
Debt Payment L ___ N 200,000.00 N 0.00 | (200,000.00)
Overages/Shortages | (35.12)E (1837380 _ (5.887.91). 90200 | 5532  150.00 (752.00)
!
Purchases [ S B R I
| General Equipment B 20000 ~ 1,340.00:  1,347.50 E___ 1,500.00 __571.80 ] 600.00 ;, (200.00)
| __Software & Computer Equipment | - 228867 | - 0.00 |
TOTALSFORGOLF 17 0 i [ o 3
APDMIMISTRATION 649,271.46 241,085.96 201,870.77 ! 489,440.00 330,772.82 | 327,017.00 ;  (162,423.00)
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VILLAGE QF UNIVERSITY PARK
PROPOSED BUDGEY WORKSHEET FOR

@
(O FY 2008/2010
1 I S F I T
— —_— ,,, — U e ]
T YTD ~YTD 'YEAR TO DATE, PROPOSED | ]
- ACTUAL ' ACTUAL | ACTUAL BUDGET | 04/30/2009 &' BUDGET ]
FY 2005/2006 | FY 2006/2007 | FY 2007/2008 | FY 2008/2009 | FY 2008/2009 ; FY 2009/2010 | VARIANCE
GOLF COURSE MAINTENANCE JT . 1 R -
Salaries: ) 194,783.04 | 194,933.63 186,457.48 .  250,111.00 26613570 | 228,200.00 |  (21,911.00)|
_DepartmentHead 57,553. 84 . 54,848.00 51,856.90 !  69,517.060 70,108.35 |  70,800.00 1,283.00
 Asgsistant 13827681  43,123.92 34,484.76 |  46,344.00 ,  43,350.36 4500000 | (1,344.00)
| Housekeepng | - ! 8.631.40 12,000.00 | 15,898.77 | 14,000.00 |  2,000.00
~ Maintenance (2) L 3443770 23944351 1882074 |  53,71.00 | 27,44278 |  25000.00 |  (28,171.00)]
| Maint. Grounds Crew (8) ! 58,423.18 |  60,048.54 | 68,189.49 64,079.00 96,036.46 68,400.00 4,321.00
Part-time Help L N : ___0.00
Overlime | _609151]  2,968.82 4,465.19 5,000.00 1228898 | 5000.00 i 0.00
Employee Benefits L | 42,643.26 29,928.11 2348961 53,254.00 35189.87 |  54,998.00 ; 1,744.00
|Employer Cost I ' T _ L i
Social Security 6.2% i Y 15507.00 | . ~ 11,535.00 - (3.972.00)
| __Medicare 1.45% e N 1 . 3ezo0| 2,678.00 | (949.00)
JMRF868% ) N o _6,020.00 . _ 9,235, 00_\ 321500
i
| Insurance: R L N
~_Group Health _ 2025319,  28,816.35 2271083 ] 25200.00 | 2630357 |  24,800.00 | (400.00)
_ Medical Reimbursement | i 61398 52180 |  1,30000 | 29700 !  750.00 | (550.00)
__Worker's Compensation ' 1654161, | T 50000, 1139681 50000 | 0.00
_ Unemployment | 3,934.00 e 500.00 6,920. OOI 500000 |  4,500.00
| Autoliabity [~ o ' o | 0.00
~ Other B 1 191446| 49778 | 25688 | 600.00 52072} 500.00 {100.00}
[ Uniforme o T
_Other . 348.26 973.86 53010 50000} 73713 50000 000
Operating Expenses T T B R e
" Maintenance and Repars: | P T TS S S
| Building . 525067 |  10,763.93 ‘,,_' 1025497 | 10,500.00 ] 813389  9,000.00 |  (1,500.00)
__ Equipment P 23,79053;  18,305.09 20,977.27 1900000 | 4687466 | 25,000.00 | 6,000.00
 Sprinkler . 201026 | 184887 | 1286982 |  6000.00, 1581258,  8,000.00 2,000.00
_Landscaping B ;2243229 31,23213 2235919 |  30,700.00 2129222 . 22,000.00 | (8,700.00)
~__Course Projects o 18,083.07 18,000.00 | 15186.32 |  15,000.00 |  (3.000.00)
| Rentall B S T I o
| Equipment N — S SO I | — .~ 000
| Bathroom Facilites . 8360.22| 234988 168000  2,200.00 1,960.00 {  2,000.00 {200.00)
| CellularPhones ¢ 266691 . - N 0.00
| Gasoline, Oil 1 7725265 2532822, 2882924 |  27,000.00 | 3633347 . 27,000.00 0.00
__Hardware, Small Tools ! 6,328.93 2632.13 1,111.39 1,000.00 1,061.62 750.00 (250.00)
L Chemicat 2283243 | 6383524 7141240 |  67,888.00 70,781.14 oo 67,88600 ) 000
__ Cleaning e 2,387.06 J.1a824 ) L80000 8.47 L. 50000 | ....0.00 ]
< 2 S O O S SR XN
}u_ Utilities: e o o i |
. Water S 464613 | 150036 |  4,500.00 |  1,500.00 |
' Gas T T ] B T 265582 " 1,000.00 1,000.00
~ Disposal Service . 6%90128|  421510) 10334  600.00 152.22 _150.00 {450.00)
 Miscellaneous | 17500| 24781, = 57887 | 200.00 218.24 100.00 ~{100.00)
|Other Expenses; — e e e R o
Dues, Subscriptions, Pubhcatlonsi_“_ 360.00 96500 980.00 | 1,000.00 340.00 500.00 __ {500.00)
B " Auto Allowance I 59946 | 357331 = 19080 | 410.00 ___ {#10.00)
h_MElﬂggéEo_nfMe_s_______ | 31248 | = 40000! 17150 500.00 ___150.00 400.00 {100.00)
PUI’ChBSES ) 7_j___ ! 7_____77 o . i T T :7:7777 o
Gw o 37,973 0z, 62,424 .42 34671121  42,836.00 1  42097.91 40,000.00 (2,836.00)
i
i
TOTALS FOR GOLF COURSE T e _ T o
MAINTENANCE | 404,997.53 450,886.79 |  439,396.30 532,198.00 565,711.62 504,486.00 |  (27.713.00

03/20/09
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